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Date and Time: Thursday, 4 May 2017 at 7.00 pm
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Clerk to the Panel: Samantha Ramsay 01572 750907
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Recording of Council Meetings: Any member of the public may film, audio-record, 
take photographs and use social media to report the proceedings of any meeting that 
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A G E N D A

APOLOGIES FOR ABSENCE 

1) RECORD OF MEETING 
To confirm the record of the meeting of the People (Children) Scrutiny Panel held 
on 23 February 2017 (previously circulated).

2) DECLARATIONS OF INTEREST 
In accordance with the Regulations, Members are invited to declare any personal 
or prejudicial interests they may have and the nature of those interests in respect 
of items on this Agenda and/or indicate if Section 106 of the Local Government 
Finance Act 1992 applies to them.

3) PETITIONS, DEPUTATIONS AND QUESTIONS 
To receive any petitions, deputations and questions received from Members of 
the Public in accordance with the provisions of Procedure Rule 217.

The total time allowed for this item shall be 30 minutes.  Petitions, declarations 
and questions shall be dealt with in the order in which they are received.  
Questions may also be submitted at short notice by giving a written copy to the 
Committee Administrator 15 minutes before the start of the meeting.

The total time allowed for questions at short notice is 15 minutes out of the total 
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time of 30 minutes.  Any petitions, deputations and questions that have been 
submitted with prior formal notice will take precedence over questions submitted 
at short notice.  Any questions that are not considered within the time limit shall 
receive a written response after the meeting and be the subject of a report to the 
next meeting.

4) QUESTIONS WITH NOTICE FROM MEMBERS 
To consider any questions with notice from Members received in accordance with 
the provisions of Procedure Rules No 219 and No. 219A.

5) NOTICES OF MOTION FROM MEMBERS 
To consider any Notices of Motion from Members submitted in accordance with 
the provisions of Procedure Rule No 220.

6) CONSIDERATION OF ANY MATTER REFERRED TO THE PANEL 
FOR A DECISION IN RELATION TO CALL IN OF A DECISION 
To consider any matter referred to the Panel for a decision in relation to call in of 
a decision in accordance with Procedure Rule 206.

SCRUTINY 
Scrutiny provides the appropriate mechanism and forum for members to ask 
any questions which relate to this Scrutiny Panel’s remit and items on this 
Agenda.

7) RALSS PERFORMANCE REPORT 20 min
To receive Report No. 102/2017 from the Director for People.
(Pages 5 - 34)

8) RUTLAND STANDING ADVISORY COMMITTEE FOR RELIGIOUS 
EDUCATION (SACRE) ANNUAL REPORT 2015-17 

30 min

To receive Report No. 101/2017 from the Chair of SACRE.
(Pages 35 - 80)

9) OFSTED: NEXT STEPS PLAN 40 min
To receive Report No. 99/2017 from the Director for People.
(Pages 81 - 120)

10) FOSTERING SERVICE: INTERNAL AUDIT 10 min
To receive a verbal update from the Director for People.



11) POVERTY IN RUTLAND - GREEN PAPER 10 min
To receive Report No. 91/2017 from Scrutiny Commission.
(Report circulated under separate cover) 
(Pages 121 - 188)

PROGRAMME OF MEETINGS AND TOPICS 5 min

12) REVIEW OF FORWARD PLAN 2016/17 
To consider Scrutiny issues to review.  

Copies of the Forward Plan will be available at the meeting.

13) ANY OTHER URGENT  BUSINESS 5 min
To receive any other items of urgent business which have been previously 
notified to the person presiding

14) DATE AND PREVIEW OF NEXT MEETING 5 min
Date to be agreed at Annual Council.

---oOo---

TO: ELECTED MEMBERS OF THE PEOPLE (CHILDREN) SCRUTINY PANEL

Mr J Dale (Chairman)
Mr E Baines Mr N Begy
Mr O Bird Mr K Bool
Mr G Conde Mrs D MacDuff
Mr M Oxley Mrs L Stephenson
Miss G Waller

TO: CO-OPTED MEMBERS OF THE PEOPLE (CHILDREN) SCRUTINY PANEL

Mrs L Youngman
Ms S Gullan-Whur Mr A Menzies





Report No: 102/2017
PUBLIC REPORT

SCRUTINY PANEL
4 May 2017

RUTLAND ADULT LEARNING AND SKILLS SERVICE (RALSS)
Report of the Director for People

Strategic Aim: Sustainable Growth

Exempt Information No

Cabinet Member(s) 
Responsible:

Mr D Wilby, Portfolio Holder for Lifelong Learning

Contact Officer(s): Tim O'Neill, Director for People and 
Deputy Chief Executive

01572 758402
toneill@rutland.gov.uk

Gill Curtis , Head of Service - Lifelong 
Learning

01572 758460
gcurtis@rutland.gov.uk

Ward Councillors All

DECISION RECOMMENDATIONS

That the Panel:

1. Notes the arrangements for post 16 provision by Rutland Adult Learning and Skills 
Service in partnership with Peterborough Regional College.

1 PURPOSE OF THE REPORT 

1.1 To inform Scrutiny Panel of the work of RALSS

2 BACKGROUND AND MAIN CONSIDERATIONS 

2.1 Rutland Adult Learning and Skills Service (RALSS) produces an Annual Report, 
which also acts as a self-assessment report (SAR) in line with the requirements of 
both the Skills Funding Agency (SfA) and Ofsted.

2.2 All data referred to in this report relates solely to the academic year 2015/6 unless 
otherwise stated.

3 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS

3.1 Due to the timing of the report, which takes place at the end of the academic year, 
it is primarily reflective of the previous years activities and as such provides a 
retrospective view of the progress of the service in addition to the actions 
undertaken to maintain continuous improvement. 
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3.2 The Annual Report draws together a range of reviews, data, views and 
judgements, to celebrate our successes as well as to identify emerging issues and 
areas for improvement (as identified from quality monitoring processes). It is a key 
management tool in highlighting and supporting continuous improvement.

4 BACKGROUND PAPERS (IF NOT STATE ‘THERE ARE NO ADDITIONAL 
BACKGROUND PAPERS TO THE REPORT’)

4.1 There are no additional background papers to the report

5 APPENDICES (SIMPLY STATE IF THERE ARE NO APPENDICES)

5.1 Appendix A – RALSS Annual Report (SAR) 2015/16

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577. 
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1 The Annual Report (SAR) - Process and Rationale         

1.1 Rutland Adult Learning and Skills Service (RALSS) produces an Annual Report, which 
also acts as a self assessment report (SAR) in line with the requirements of both the 
Skills Funding Agency (SfA) and Ofsted. Quotes from Ofsted are given within the 
report in italics. Internally, this acts as both a reflective action as well as a blueprint 
for the future, as part of our drive to reach outstanding. We create this by drawing 
together and highlighting progress in a range of organisational actions such as skills, 
community learning, classroom based learning, workplace learning and 
apprenticeships. 

1.2 Due to the timing of the report, which takes place at the end of the academic year, it 
is primarily reflective of the previous years activities and as such provides a 
retrospective view of the progress of the service in addition to the actions 
undertaken to maintain continuous improvement. 

1.3 The Annual Report draws together a range of reviews, data, views and judgements, 
to celebrate our successes as well as to identify emerging issues and areas for 
improvement (as identified from quality monitoring processes). It is a key 
management tool in highlighting and supporting continuous improvement.

1.4 The Annual Report activities are undertaken by all members of staff within RALSS 
including members of Senior Management and the Portfolio Holder. These activities 
include reports from the RALSS Performance Board, end of course reports, 
observations of teaching and learning including learning walks, data exercises, 
internal and external moderation and validation as well as benchmarking exercises 
to name a few. This year, the report will reflect the progression from the most recent 
Ofsted visit which graded the provision as good in all aspects, to help pinpoint any 
areas for improvement as well as celebrate our achievements.

1.5 The layout of this report reflects best practice, as well as mirroring the layout of the 
Common Inspection Framework (CIF) 2015, in utilising a judgement-rich approach.

1.6 All data referred to in this report relates solely to the academic year 2015/6 unless 
otherwise stated. 

1.7 Areas for improvement are collated in a Quality Improvement Plan (QIP) and are 
given in section ten. These highlight the key actions for moving the service to 
outstanding.
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2 Overview of the Provision                 

2.1 Whilst they lack the resources and status of schools and universities, both adult skills 
and community education have a unique importance in British life. Not only do they 
contribute to the skills needs of the local economy, they also provide new chances 
for people whose encounters with the school system may have been less than 
satisfactory, and are responsive to the demands of employers as well as students. 
Adult and community education is often a lifeline for people in deprived regions and 
rural areas for whom distance to mainstream activities and participation in a large 
further education setting is a distant and unfamiliar notion.

2.2 Whilst community education varies depending on the geographical region and the 
demographics it serves, it has a unifying norm in that it is resilient and innovative. 
Our staff are a unique resource for learners who are often lacking in confidence. 
They are at the forefront of developing students’ existing skills as well as teaching 
them new ones. We recognise and nurture abilities which students undervalue or do 
not realise they possess.

2.3 Rutland Adult Learning and Skills Service’s (RALSS) mission is to; establish and deliver 
an outstanding learning and skills platform for the County; to work effectively with 
partners, stakeholders and customers; to deliver provision which develops the skills, 
achievements and aspirations of communities, families, employers and learners in 
Rutland in order to both support and improve the economic, social and educational 
outcomes and quality of life in Rutland. This is reflected in the service strategic and 
business plans. 

2.4 Rutland Adult Learning and Skills Service is an important service provided by Rutland 
County Council designed to influence, support and improve the quality, 
achievements and social and economic prospects of adult learners in Rutland. 

2.5 Our vision is summarised by the following Mission Statement:

Mission Statement

To work effectively with partners, stakeholders and 
customers to plan and deliver provision which develops 
the skills, achievements and aspirations of communities, 
families, employers and learners in Rutland in order to 

support the economic, social and educational outcomes 
and quality of life in Rutland.



5

2.6 RALSS is proud to be part of the services provided by Rutland County Council and 
strives to meet all of the Council’s aims but in particular contributes to the Council’s 
strategic aim of ‘Rutland is a great place to live, learn, work, play and visit’. RALSS 
seeks to meet the key actions of RCC in terms of sustainable growth, safeguarding 
and economic growth.

2.7 During the 2015-6 academic year, Rutland Adult Learning and Skills Service (RALSS) 
restructured the methodology of delivery from both a personnel and a curriculum 
standpoint.

2.8 The Adult Skills budget is delivered in partnership with Peterborough Regional 
College (PRC). This is subject to annual performance review and has been extended 
for 2016/7 following a Senior Management Review. The partnership is monitored by 
RALSS Management and good relationships have been formed. Joint marketing 
actions are now in place. We have continued to adapt to the changing priorities of 
the Skills Funding Agency such as developing the Apprenticeship programme as well 
as responding to changes in funding levels for some of the core curriculum areas that 
had been offered over many years. 

2.8 The work undertaken by the team saw RALSS achieving a ‘Good grade’ with some 
outstanding elements for all of its provision  and therefore the service is unlikely 
receive another full Oftsed inspection until 2019 at the earliest.

2.9 Service locations within the county are now centralised at the Oakham Enterprise 
Park. All mainstream courses will now be offered from this site. There is significant 
partnership work planned with local RAF and Army bases to deliver learning to 
Forces communities.
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3 The Rutland Population 

3.1 Rutland is one of the rural counties within England and Wales as 100% of the 
population live in ‘rural towns’ and villages or are dispersed (DEFRA – LA 
Classification Dataset post April 2009) – over some 151.5 square miles (392.5 square 
km). The County Council is ranked 149/152 County Councils in terms of deprivation 
according to the ‘Rank of average score’ indicator (Indices of Deprivation 2015), 
moving down one place since 2010 to a lower deprivation scoring, and 301/326 Local 
Authorities by the same report. The Level of Happiness in Rutland is high, with an 
average (mean) rating of 7.65/8.0 (ONS Wellbeing Analysis Reference Table 3: 
Happiness, 2015), which is 0.32 higher than the national average.

3.2 Although the County enjoys low rates of deprivation, there are nevertheless 
embedded pockets of relative deprivation within it. In particular, with reference to 
attainment levels (Census 2011, Qualifications), the wards of Greetham and Oakham 
NorthWest demonstrate significantly higher levels of residents with no qualifications 
than is apparent in other wards. The percentage for those with no qualifications and 
for those with a highest qualification of level 1 is also greater than in other areas for 
these wards. The main RALSS accommodation at the Oakham Enterprise Park is close 
to and serves this area of deprivation.

3.3 A key factor which creates barriers to participation in Rutland is transport. 
Population density is low, at 87 persons / km2 in Rutland compared to 267 / km2 
and 383 / km2 in the East Midlands region and in England respectively. As a result, 
learners with similar needs tend to be widely dispersed throughout the county and 
may be unable to access facilities due to infrequent or non-existent public transport 
links. RALSS is working with other officers within the County Council to address this 
deficiency.

3.4  Rutland has a total population of 37,369 (ONS – Usual Resident Population by five-
year age group, 2011 Census) with a small proportion of ethnic minority groups. In 
2011, 5.72% of Rutland's resident population declared non-white ethnicity, and 
94.3% of the population identified themselves as “White British” This compares with 
a figure of 95.74% of the population who declared themselves “White British” in 
2001 (ONS 2001 census – Ethnic Group (UV09)) and indicates that over the course of 
the last decade, the proportion of Rutland residents of “non-White” and “White, 
non-British” ethnic origin has increased. However, on both a regional and national 
basis, the proportion of non-white ethnic groups is substantially higher, at 24.18% 
and 29.17% respectively (ONS 2011 Census – KS201EW Ethnic Group).

3.5 From those people of non-White British origin, according to the ONS Census the 
greatest increase has been in the proportion of “White: Other White” residents, 
from 1.69% in 2001 to 2.1% in 2011, and “Asian or Asian British” residents, up from 
0.40% to an estimated 1.9 % over the same period (sources as previously). Thus, the 
ethnic composition of the county can be seen to be gradually shifting over time. 
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Early indications from the 2011 Census indicate that the ethnic minority population 
of the county has indeed increased.

3.6 The county will see a significant increase in the over 65 population, between 2014-
2030 as an increase of 8.5% as a proportion of the total population is forecast, with a 
decreasing supply of those in younger age groups adding pressure to an already tight 
labour supply (ONS Subnational population projections, May 2014). Much of this 
growth will be accommodated in the Oakham Urban Extension and in other smaller 
developments around the county.

3.7 The mean age of residents in Rutland was 42.40 years in 2011, set against a mean of 
39.90 in 2001 for Rutland. The mean age in the East Midlands region in 2011 was 
40.00 and for England as a whole, the figure is 39.3 (ONS – 2011 Census: Age 
Structure (KS102EW). The census also reflect a lower proportion (61.10%) of 
residents of working age as compared to the East Midlands (64.76%) and England as 
a whole (64.45) and thus overall, the county has a generally older population with 
more residents of above retirement age than is the case in the region or nation as a 
whole. 

3.8  Rutland has 17,400 total workforce jobs and a job density of 0.87 (the proportion of 
jobs in an area to the number of people ages 16-64) and is consistent with net-in 
commuting which is likely to reflect the older population structure (Experian & 
NOMIS 2011 data from Peterborough SHMA July 2014). 

3.9 Median earnings based on individuals living in Rutland (£24,271) are significantly 
higher than individuals working in Rutland (£22,091) suggesting that significant 
proportions of our more highly skilled people work elsewhere. Data for Rutland is 
influenced by its small population. Whilst the 2012 data for resident’s earnings are 
below the East Midland’s regional average provisional 2015 data from the Annual 
Survey of Hours & Earnings suggest earnings which are significantly above the 
regional average, £25,065 compared to £21,093.

3.10  Rutland has retained its major manufacturing employers over the last 20 years and 
has successfully diversified into a home for many service based SMEs. Key sectors in 
terms of work based employment are education, manufacturing, accommodation 
and food services, minerals, wholesale & retail and public administration. Existing 
areas of delivery for Workplace Learning provide appropriate opportunities in some 
of these areas. As part of the strategic planning for the Service, the areas not 
covered by our in-house provision can be covered by the partnership contract and 
the Service is reviewing additional resource to expand the offer.
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4 Overall Effectiveness     Grade 2     

Judgement

4.1 The Adult Skills budget is delivered in partnership with Peterborough Regional 
College (PRC). This is subject to an annual performance review and has been 
extended for 2016/7 following a Senior Management Review. The partnership is 
monitored by RALSS Management and good relationships have been formed.

4.2 RALSS has a clear focus on vocational education and the skills agenda. ‘RALSS has 
high aspirations for all learners and constantly strives to meet the needs of our 
communities, local businesses and employers.’

4.3 ‘Leadership and Management at RALSS are graded as good.  RALSS is led by a strong 
and determined management team who are driving the organisation towards 
outstanding by combining effective strategic direction and high expectations for 
learner success. The management team have significantly increased the liaison with 
other providers at a local and regional level to enhance and develop both the service 
and its reputation.’

4.4 Teaching, learning and assessment in Community Learning and Skills Development 
are good.  

4.5 RALSS offers good personal development and actively promotes good behaviour and 
strong leaner support. It seeks to develop the whole person as part of the learning 
programme and as such delivers actions to help the learner develop both their own 
skills base and employability whilst at the same time understanding their role in the 
health of Britain.

4.6 RALSS offers a safe working environment for young people, giving them skills to help 
them stay safe outside of the learning environment and to act as good citizens.

4.7 ‘Outcomes for learners show good and consistent success rates which are in the main 
significantly above national averages.’ 

4.8 Leaders and managers target funding at those of most need, helping learners to 
overcome their barriers to employment and/or independence. Learning programmes 
give participants the skills and confidence to help build a cohesive and integrated 
society.

4.9 The service has successfully attracted and delivered all of the funding available to it.

Evidence and Impact
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4.10 ‘Teaching, learning and assessment are good across the provision enabling learners 
to develop good vocational and employability skills.’ 

4.11 ‘Learners have high aspirations and continue to receive good education and training. 
They make good progress on most courses and a large majority complete their main 
vocational qualifications in a timely manner.’ 

4.12 ‘Managers know their provision well and have planned a broad and accessible 
curriculum to meet regional and local needs well and prepare learners for 
employment.’ 

4.13 Excellent (timely success rates) and overall Apprenticeship success rates significantly 
above the national average with the exception of 16-18 apprenticeships which are 
only around national averages and are subject to actions in the QIP

4.14 Excellent internal quality assurance of work-based learning provision

4.15 Good partnership work is evident throughout all aspects of the provision

4.16 Excellent response to local need with a strong placement of the service throughout 
the County and surrounding areas.

Areas for Improvement

4.17 Earlier delivery of adult education budget (AEB) totals with particular reference to 
individual account lines under the new funding methodology

4.18 Seek out expanded opportunities for funding under both education funding agency 
(EFA) and European social funds (ESF) to provide a wider and expanding service.

4.19 Target-setting, so that learning targets focus on improving learners’ skills and 
personal development needs for the more able learner.

4.20 Attendance and retention of learners to some sessions 

4.21 Expansion of the 14-19 frameworks across all providers within Rutland to provide 
young people with improved life chances.
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5 Leadership and Management                                              Grade 2    

Judgement

5.1 ‘Leadership and Management at RALSS are graded as good.’  The management team 
have significantly increased the liaison with other providers at a local and regional 
level to enhance and develop both the service and its reputation. ‘Councillors and 
senior managers promote high standards and these are subject to a rigorous and 
challenging review as part of the RALSS Performance Board.’  Leaders and managers 
set and achieve extremely ambitious objectives for the service to provide a very 
high-quality, responsive curriculum in collaboration with a broad range of partners. 
The clear objectives for the service align closely with those of the council and are set 
within a well-developed strategic plan which is understood by managers and staff

5.2 The creation and usage of data is outstanding and the self-assessment processes 
which take into consideration the views of learners, staff, managers and Councillors, 
are inclusive, established and continuous throughout the year. ‘Accurate and reliable 
management information linked to the results of observations, in-year outcomes and 
monthly monitoring underpin the processes.’ 

5.3 Surveys of staff, students and employers have been undertaken, and their views 
taken into consideration, within the improvement processes. RALSS produces a 
series of “you said we did” posters showing our responses and how we have dealt 
with the requests. RALSS operates a quality improvement calendar which helps to 
ensure the smooth running of the provision.

5.4 ‘Equality and diversity are addressed well throughout the provision and promoted 
through meetings, reviews and performance management.’  Tutors and assessors 
demonstrate good awareness in their delivery through Initial Assessment although 
additional work is required to ensure embedded activities.  E & D is introduced at 
Induction in an activity suitable for each curriculum area.  

5.5 RALSS safeguarding of learners is effective with outstanding features. ‘RALSS has a 
strong and consistent approach with policies, designed to ensure the effective 
safeguarding of staff and learners.’ We have effective mechanisms in place to ensure 
that all staff and learners feel safe and that if they have any issues then they know 
who to report them to. All safeguarding concerns are addressed and signed off. 
Prevent’ training has increased staff awareness of the risks of radicalisation and 
extremism and improved their confidence in how to recognise risks and how to 
increase learner understanding and address issues raised. Learners’ raised 
awareness has led to them gaining a better understanding of how to identify risks 
and what actions to take, as well as understanding communications from their 
children’s schools regarding the ‘Prevent’ agenda
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Evidence and Impact

5.6 ‘Rutland Adult Learning and Skills Service (RALSS) offers a good overall level of 
provision with outstanding features, demonstrating high aspirations and success 
rates for all areas of its provision. This is evidenced in the current Ofsted grading.’

5.7 Self-assessment is ongoing and rigorous. All courses have a completed tutor course 
review report. Surveys are completed for all learners. Work-based learners and 
employers both receive a survey at 3 months and end of the program.

5.8 RALSS is embedded throughout the County and is continuing to develop a holistic 
approach through its partnerships with PRC and local schools and businesses. As 
examples of actions in these areas, RALSS is an active member of the schools forum 
representing the interests of Post 16 students. We have had direct engagement with 
over 50 local businesses. 

5.9 The Performance Board, which consists of both management leads and councillors, 
has established systems and a culture that enables learners and staff to achieve their 
targets and ambitions. We set high expectations for learner acievement and  staff 
conduct and these are monitored on a monthly basis. Working relationships 
between staff and learners are good. The actions have maintained strong outcomes 
for learners. Minutes are maintained and all actions completed.

5.10 The monthly monitoring board meetings establish an accurate real time 
understanding of the quality of education being delivered by RALSS and PRC staff. 
This action enables the RALSS provision to monitor and refine actions to improve all 
key aspects of the provision.

5.11 Teachers and managers contribute to improving teaching and learning through self-
assessment and course reviews. Continuous professional develoment (CPD) and 
professional industry development (PID) ensures that good practice is embedded 
across the entire curriculum through shared training. All staff are supported in 
developmental lesson observations. Details of individual reviews are held centrally in 
human resources.

5.12 The service seeks to actively ensure that the range and content of the provision is 
aligned to local and regional priorities. Managers regularly attend local groups and 
meetings including the Local Strategic Partnership group, DWP partnership meeting 
and Voluntary Action Rutland. We work closely with local secondary schools, deliver 
careers talks and have been working closely with the Skills Service to engage with 
year 10 students across the county. Sector based work academies have been 
developed in partnership with the DWP to provide unemployed people the 
opportunity to develop their employability skills and gain sector specific accredited 
qualifications. RALSS is an active member of both the local enterprise partnership      
(LEP) and local education authorities further education association (LEAFEA).

5.13 The development of key skills in English, Mathematics and ICT underpin much of the 
work of the provision, as a strategic priority, resulting in success rates which are 
higher than national averages and helping students improve their skills and 
qualifications in these subjects. 
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5.14 Councillors, via the Performance Board, hold management to account for all aspects 
of the performance, ensuring value for money mechanisms lead the deployment of 
staff and resources to deliver good or outstanding outcomes for learners.

5.15 Learning programmes are well designed to cover the needs of all learners so that 
they can achieve their ambitions. As part of the process we provide strong and 
impartial advice and guidance (IAG) to ensure that learners can make informed 
decisions about both their courses of study as well as their next steps. The service 
holds the Matrix kitemark. All learners have access to an Information Advice and 
Guidance Officer and a work club runs once a week. Learners coming to the end of 
their learning have an exit IAG interview and are encouraged to look at next steps 
and progression routes. Where necessary learners are signposted to the National 
Careers Service.

5.16 All learners’ destinations are monitored and recorded. Learners destinations are 
captured at point of exit and employment outcomes are recorded. We have 
improved the provision by offering progression i.e. from L3 to L4 Early Years, 
introduction of AAT accounts courses and access to hospitality and catering courses.

5.17 The promotion of equality, diversity and inclusion (EDI) through teaching and 
learning is good and has improved. All new staff have attended the PRC teaching and 
learning induction to support planning and EDI is promoted in planning, resources 
and ideas are shared by the teams to raise awareness. EDI and safeguarding are 
covered at induction to raise awareness and promote discussion through various 
activities, quizzes and fact finding exercises. EDI is clearly evidenced in work-based 
learning assessment practice.

5.18 The service has a thorough and proactive safeguarding system that is effective. We 
risk assess all situations, taking action where appropriate, to ensure that we prevent 
harm. We work closely with the Council safeguarding teams and have effective 
strategies for both recording incidents and closing the loops, to ensure successful 
completion of actions. We actively raise awareness and provide training in relation 
to safeguarding. 

5.19 Management and staff work to actively protect learners from any form of 
radicalisation and extremism. The service has trained not only its own staff and 
students but is also the lead for PREVENT training across the authority. Leaders at 
RALSS are part of the cross county PREVENT team. Staff are actively encouraged to 
develop and carry out open discussion with learners in relation to these issues. 
British values are promoted in planning, and resources. All staff attend the teaching 
and learning induction to raise awareness and share ideas. The equality calendar 
encourages staff to promote important dates and events that relate to different 
faiths and beliefs to ensure those with different backgrounds feel valued.

Areas for Improvement

5.20 Earlier delivery of AEB budget totals with particular reference to individual account 
lines under the new funding methodology
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5.21 Seek out expanded opportunities for funding under both EFA and ESF to provide a 
wider and expanding service.

5.22 Develop a thorough approach to identifying and recording learners’ destinations 
with a view to understanding better the impact of the service.

5.23 Development is needed to ensure parents the local authority and schools view 
apprenticeships as an aspirational route.

5.24 Expand the delivery of work related programmes to ensure that we meet the needs 
of businesses in the local area.
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6 Quality of teaching, learning and assessment

Judgement

6.1 ‘Teaching, learning and assessment in both Community Learning and Skills 
Development are good.’  

Evidence and Impact

6.2 Leadership and Management were judged good or outstanding by tutors on all 
courses and outstanding on 65% of courses. 

6.3 All tutors have high expectations of their learners.  The work is highly differentiated, 
especially in the English, maths and ICT classes.

6.4 ‘The quality of education and training for learners and apprentices is good.’ Generally 
lessons are well planned with a range of differentiated activities to engage and 
motivate learners.  Individual learning plans are effective and improving and they 
demonstrate improved SMART target setting and regular feedback to learners. 
Additional support given to learners is good and learners who require 1-1 support 
benefit from structured, well planned provision.

6.5 The tutors have specific subject knowledge to a high level and most have degree-
level qualifications in the subject they are teaching.  Learners benefit from a wide 
range of approaches deployed to fully meet their needs and to ensure that sessions 
engage their interest and promote individuals to take charge of their own learning.  
Most learners commented highly favourably on the support they received from their 
tutor.

6.6 Continuing Professional Development (CPD) plans have been developed from 
Personal Development Reviews and from the observations of teaching learning and 
assessment (OTLAs).  All tutors have access to training which addresses the main 
areas for improvement.  This ensures that they can, for example, incorporate ICT 
into their sessions more effectively.

6.7  Initial assessment is comprehensive and accurately identifies learners’/apprentices’ 
starting points. BKSB and a skills scan are used to both assess learners current skills 
levels or to record prior learning, and GCSE qualifications are also taken into account 
to ensure apprentices/learners are on the correct programme of study.

6.8 Learners understand how to improve as a result of individual, detailed feedback, 
face-to-face with the tutors and through their Individual Learning Plans.  In most 
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cases, tutors provide highly detailed and timely feedback that gives learners a clear 
insight into their progress and how they can best continue to develop their skills.

6.9 Tutors and Managers engage with support staff at Brightways and Rutwel to ensure 
that the teaching sessions incorporate information from the LLDD groups’ Person-
Centred plans.  

6.10 Tutors have attended ‘Prevent’ training and have been provided with ice-breaker 
and other activities to promote ‘British Values’ with their groups.  Learner feedback 
reflects their enjoyment of opportunities to socialise and discuss current topics 
which in turn increases their confidence in both topic and social interaction.

6.11 Progress of work-based learners is good and learners benefiting from assessor 
contact that is well above the minimum requirement which encourages learners to 
progress to the next level. Work-based reviews with learners and employers are 
supportive and identify potential issues.

6.12 ‘Teachers and assessors promote learners’ understanding of equality and diversity 
effectively either embedding in the classroom provision or part of the review process.’ 
Most lessons allow learners to develop good personal skills, where they demonstrate 
positive behaviour and attitudes, which prepare them well for independent learning 
and their next steps.

6.13 English, Maths and ICT are naturally embedded into some sessions but would benefit 
from more development with clearer links to how these skills would be beneficial for 
employers or to achieve personal learning goals. 

6.14 The majority of learners accessing Community Learning courses do so in order to 
explore interests and develop skills as well as to seek employment outcomes.  An 
overwhelming majority of learners achieve outstanding results with positive 
feedback on how well they have developed new skills; the impact learning has had in 
terms of gaining confidence and their increased feelings of achievement in general.   

Areas for Improvement

6.15 It was noted by Ofsted Inspectors and the Management Team during OTLAs that the 
volunteers are not being used as effectively as they could be.  Training will be 
provided in September 2016 by a current volunteer and ex-Ofsted Inspector.

6.16 Not enough teaching, learning and assessment are outstanding and embedding of 
English and maths into sessions could be improved.

6.17 Better engagement of tutors in CPD opportunities.  

6.18 Target-setting, so that learning targets focus on improving learners’ skills and their 
personal development needs for the more able learner.
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  7 Personal Development, Behaviour and Welfare

Judgement

7.1 RALSS offers outstanding personal development and actively promotes exemplary 
behaviour and strong learner support. It seeks to develop the whole person as part 
of the learning programme and as such delivers actions to help the learner develop 
both their own skills base and employability whilst at the same time understanding 
their role in British society.

7.2 RALSS offers a safe working environment for young people giving them skills to help 
them stay safe outside of the learning environment and to act as good citizens.

Evidence and Impact

7.3 Learners are confident and offer assured feedback in sessions. This is translated in 
the pride they demonstrate in the classroom. In addition the learners’ attitudes to 
learning are positive as evidenced in end of course reports.

7.4 Reviews of attendance data shows that most learners are punctual and prepared for 
learning and this is evidenced in both OTLA reports as well as the results of learning 
walks. In addition, regular reviews of registers are carried out as part of the monthly 
monitoring meetings, and show that there are minimal absentees recorded.

7.5 Employer surveys show that 92% of employers think that their qualification has 
benefitted their employee and the organization. The majority of learners stay and 
complete their course with successful outcomes.

7.6 All apprentices benefit from high quality work placements and have all successfully 
secured employment with their employer once their apprenticeship has been 
successfully completed. Learners on traineeships completed work experience with 
local employers that were relevant to their personal goals and supported interns 
completed work-experience with a job coach relevant to their outcomes.

  7.7 Learners benefit from Impartial Advice and Guidance (IAG) as pre and post learning 
actions to ensure that they are undertaking the appropriate qualification and level. 
This enables them to not only succeed in obtaining qualifications but also prepares 
them for their further education, employment or self-employment. This has had a 
positive impact on both retention and destinations.

7.8 Staff promote clear messages about safeguarding in all aspects including prevent 
awareness, prejudice, staying safe on line and bullying. This is evidenced in 
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observations and reinforced by the use of posters. The recent learner survey showed 
that 100% of learners felt safe whilst attending RALSS provision.

7.9 Learners develop personal, social and employability skills including English, 
mathematics and ICT required achieving their core learning aims.

7.10 Learning programmes allow learners to explore personal social and ethical issues to 
promote good citizenship.

7.11 Maths and English are integral to our provision of programmes. Apprentices attend 
one day a week and work together to produce an apprentice newsletter for 
employers which is published every six months. Overall completion of English and 
Mathematics courses is good. Timely achievement for apprentices is above the 
national average. In some cases apprentices have the ability to progress to the 
higher level of English and maths and if appropriate will progress to take GCSE 
English, maths and ICT.

7.12 100% of apprentices who successfully completed gained paid employment and one 
out of two traineeships moved into full time employment. Learners who took part in 
the early year’s sector based work academy moved into work experience, 
apprenticeship and maths and English courses. Learners appreciate the importance 
of gaining Mathematics, English and ICT at the appropriate levels, especially in terms 
of access to higher education related to specific areas e.g. nursing and teaching.

Areas for improvement

7.13 Target-setting, so that learning targets focus on improving learners’ skills and their 
personal development needs for the more able learner.

7.14 Attendance and retention of learners to some sessions 

7.15 Expansion of the 14-19 frameworks across all providers within Rutland to provide 
young people with improved life chances.
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8. Outcome for Learners

Judgement

8.1 ‘Outcomes for learners show good and consistent success rates which are 
significantly above national averages.’ 

8.2 Leaders and managers target funding at those of most need helping learners to 
overcome their barriers to employment and/or independence. Learning programmes 
give participants the skills and confidence to help build a cohesive and integrated 
society.

8.3 Leaders and managers work together with employer networks, Job Centre Plus and 
community organisations to ensure that the provision helps to meet not only local 
need but also supports both local and national priorities.

Evidence and impact

8.4 Success rates on accredited programmes are consistently high and most are higher 
than the respective national rates. The proportion of learners achieving their 
qualifications in planned timescales is consistently very high. Retention and 
achievement are both much higher than the respective national averages. Almost all 
learners who enrolled in 2015/16 have remained on their programme/course. 
Success rates for learners are very high on all qualifications at all levels. Different 
groups of learners achieve equally well when analysed by gender, ethnicity or 
disability.

8.5 ‘Leaders and managers have high expectations for learners and seek to improve 
success rates by delivering monthly monitoring activities where progress, retention 
and skills destinations are monitored.’  Any areas causing concern are dealt with in a 
timely manner.

8.6 All learners have the opportunity for independent advice and guidance which 
ensures that an individual’s prior learning as well as their aptitude is reviewed to 
ensure that learners are on the right course and at the right level.

8.7 The majority of learners complete their learning goals in a timely manner and timely 
success rates for apprentices are significantly above the national average. Learners 
successfully meet challenging targets and move on to higher level qualifications.

8.8 Positive feedback without actions from all awarding body visits. On completing their 
programme, most learners have the confidence and opportunity to progress to 
further learning, training, employment or an apprenticeship.
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8.19 ‘Destinations are known for the vast majority of leaners and progression rates into 
employment and education are provided.’

8.10 Observations of teaching learning and assessment are carried out on every member 
of staff with 30% outstanding, 66% good and 4% needing improvement. The results 
of these are reviewed and form the basis of both continual performance reviews as 
well as specific training actions.

8.11 Learner progress is regularly reviewed and actions plans put in place to ensure that 
learners who have fallen behind are given the opportunity to catch up on progress.  
Community learners have individual targets which are reviewed at the end of each 
session and at the end of each programme of study.

8.12 Apprentices acquire qualifications that either enable them to move to higher level 
qualifications or move into regular paid employment. Unemployed learners on 
sector based work academies have moved to further learning and in some cases 
work experience and apprenticeships. Tracked destinations show that the majority 
of learners progress into paid employment. Statistics from the LEP, DWP and 
Economic Development at the local authority show priorities in the local area which 
can aid advice and guidance into specific courses, or planning of courses.

8.13 Unemployed learners and non-apprentices are able to access courses that can lead 
them into paid employment that fits their individual circumstances and goals e.g. 
accounting, early years and teaching assistant courses, GCSE maths and English GCSE 
for access to HE.

8.14 Learners demonstrate and develop good employability skills. Employers’ 
requirements for maths, English and ICT are being met and in some cases exceeded 
by learners achieving higher levels than required by the framework.  Learners 
receive impartial advice about qualifications that may benefit them the most.

8.15 Learners with EHC/LDA plans improve and progress to employment/ further learning 
or specialist provision. Their range of life/employability skills, confidence and social 
skills are enhanced as a result of the teaching/work experience they receive. They 
can see a clear path for development.

8.16 Overall learner achievement between different age groups showed no significant 
differences between the two main groups. For the period 2015/2016 success rates 
are currently significantly above national average. There are no significant 
differentials in achievement between different groups accessing the provision.

8.17 Staff promote clear messages about safeguarding in all aspects including prevent 
awareness, prejudice, staying safe on line and bullying. This is evidenced in 
observations and reinforced by the use of posters. The recent learner survey showed 



21

that 100% of learners felt safe whilst attending RALSS provision. Most learners have 
a very good understanding of equality and diversity and show extremely high levels 
of mutual respect and tolerance. Most learners have a good understanding of 
safeguarding and the risks of radicalisation and extremism.

8.18 Learners develop personal, social and employability skills including English, 
mathematics and ICT required to achieve their core learning aims and appreciate 
these skills. Learning programmes allow learners to explore personal social and 
ethical issues to promote good citizenship.

Areas for Improvement

8.19 Develop a thorough approach to identifying and recording learners’ destinations 
with a view to understanding better the impact of the service.

8.20 Development is needed to ensure parents the local authority and schools view 
apprenticeships as an aspirational route.

8.21 Target-setting, so that learning targets focus on improving learners’ skills and their 
personal development needs for the more able learner.

8.22 Monitor functional skills to achieve a significant improvement to at least 5% above 
national averages.

8.23 Monitor 16-18 apprenticeships to achieve a 5% minimum increase in success rates.

8.24 Attendance and retention of learners to some sessions 

8.25 Not enough teaching, learning, and assessment is outstanding and embedding of 

English and maths into sessions to identifying and recording learners’ 
destinations with a view to understanding better the impact of 
the service.

5.22 Development is needed 
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9 Appendices - Data

Table 1: Overall Grading of Provision

Common Inspection Framework Criteria 
(CIF)

13-14 14-15 15-16

Overall Effectiveness 3 2 2

Leadership and Management 3 2 2

Quality of Teaching Learning and Assessment 2 2 2

Personal Development Behaviour and Welfare 2 2 1

16-19 Learners 2 2 2

Outcomes for Learners 2 2 2

Adult Skills 2 2 2

Community Learning 2 2 2

Apprenticeships 2 2 2

Safeguarding of Learners 2 2 1
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Table 2: Classroom Learning/Education & Training 4 year trends

Overall
Provider Full Year Provisional Variance National (All 

Institutions)
2012/13 2013/14 2014/15 2015/16 + or - 

National
2014/15

Leavers 9 8 9 8
Achievement Rate 88.6% 62.5% 77.8% 100% +20.2% 79.8
Pass Rate 91.7% 100% 83.3% 100% +11.8% 88.2
Retention Rate 88.9% 75% 77.8% 100% +9.5% 90.5

16-18

Leavers 464 283 203 1157
Achievement Rate 84.5% 80.2% 93.6% 92.1% +5.1% 87.0
Pass Rate 94.5% 88.6% 89.0% 95.1% +1.5% 93.6
Retention Rate 90.3% 90.8% 96.1% 96.5% +2.6% 92.9

19+

Leavers 473 291 212 1165
Achievement Rate 84.6% 79.7% 93.0% 92.2% +8.8% 83.4
Pass Rate 93.7% 88.2% 97.5% 95.1% +4.2% 90.9

Total

Retention Rate 90.2% 90.4% 95.3% 96.5% +4.8% 91.7
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Table 3: Apprenticeship 4 Year Trends (Overall)

Overall
Provider Full Year Provisional Provider 

Group
National (All 
Institutions)

2012/13 2013/14 2014/15 2015/16 2014/15 2014/15
Leavers 5 14 19 18
Achievement Rate 60.0% 64.3% 78.9% 72.2% -0.7% 72.9
Pass Rate 92.9%

16-18

Leavers 7 16 16 21
Achievement Rate 57.1% 75.0% 81.3% 81.0% +8% 73.0
Pass Rate 89.5%

19-23

Leavers 25 55 19 8
Achievement Rate 60.0% 58.2% 78.9% 87.5% +17.6% 69.9
Pass Rate 100%

24+

Leavers 37 85 54 47

Achievement Rate 59.5% 62.4% 80% 78.7% +7% 71.7
Pass Rate 92.5%

Total

Table 4: Apprenticeship 4 Year Trends (Timely)

Overall
Provider Full Year Provisional Provider 

Group
National

2012/13 2013/14 2014/15 2015/16 2014/15 2014/15
16-18 Leavers 5 14 19 18

Achievement Rate 60.0% 64.3% 78.9% 61.1 -1.4% 62.5
Pass Rate 93

Leavers 9 16 16 21
Achievement Rate 44.4% 62.5% 75.0% 76% +15.4% 60.6
Pass Rate 89.5%

19+

Leavers 51 55 19 8
Achievement Rate 27.5% 41.5% 63.2% 87% +31.7% 55.3
Pass Rate 100

24+

Leavers 37 85 54 47
Achievement Rate 32.3% 50.7% 72.2% 72.3% 13.4% 58.9

Total

Pass Rate
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Table 5: Community Learning - 5 Year Success Rates

Starts Retention Achievement Success
2011/2 862 97% 93% 89%
2012/3 931 95% 90% 85%
2013/4 695 95% 99% 94%
2014/5 492 95% 98% 93%
2015/6 776 98% 94% 93%

Table 6: Observations of Teaching and Learning - 5 Year Profile
Grade 1 Grade 2 Grade3 Grade 4

2011/2 4% 83% 13% 0%
2012/3 7% 77% 12% 4%
2013/4 45% 45% 10% 0%
2014/5 40% 56% 4% 0%
2015/6 30% 66% 4% 0%
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10 Appendices – Quality Improvement Plan (QIP)

Issue Actions Measurement of Success 
(Milestones)

Target Dates Responsible 
Officer

Earlier delivery of AEB budget 
totals with particular 
reference to individual 
account lines under the new 
funding methodology (4.17)

Carry in completed
Process targets set with PRC
Monthly monitoring meetings
Monthly updates to PRC
Additional funding sought

Carry in implemented
Meet PRC to review No’s
100% delivery of AEB
PFR sent
Additional funding achieved

Aug 2016
Aug 2016
Monthly
Termly Review
Jan 17

RS
RS/JH/TB
RS/JH/TB
RS
RS

Seek out expanded 
opportunities for funding 
under both EFA and ESF to 
provide a wider and expanding 
service. (4.18)

Monitor delivery to fully meet 
AEB
Apply for additional funding for 
apprenticeships.

AEB Met

Additional funding attracted

Monthly

Dec 16

RS

RS

Target-setting, so that learning 
targets focus on improving 
learners’ skills and their 
personal development needs 
for the more able learner.
(4.19)

Appropriate ‘smart’ targets set 
for all CL learners.

ILPs checked and monitored for 
all CL courses.

All learners have appropriate 
targets which are 
challenging and realistic.

September  2016 DM

DM

Attendance and retention of 
learners to some sessions. 
(4.20)

CPD development raise 
awareness
Individual action plans where 
applicable
Monitor Actions

All staff informed

Any person falling behind 
has adjusted targets
95% retention 

September 2016

As required

Monthly

RS/DM

DM

Management 
Team

Expansion of the 14-19 
frameworks across all 
providers within Rutland to 
provide young people with 
improved life chances.(4.21)

 Schools invited to participate

14-19 Plan established

Meeting takes place

Plan commenced

Nov 16

Jan 17

MF

Designated 
officer

Identify and record learners’ 
destinations with a view to 
understanding better the 
impact of the service. (5.21)

All learner destinations logged on 
MIS

95% learner destinations 
logged

July 17 MIS

Ensure parents the local 
authority and schools view 
apprenticeships as an 
aspirational route.
(5.22)

Actions to be led by 14-19 
partnership

All year 11 students informed.

Medium for information 
agreed

All schools open / careers 
evenings attended

Nov 16

By April 17

RS

RS

Expand the delivery of work 
related programmes to ensure 
that we meet the needs of 
businesses in the local area.
(5.23)

Meet companies
MIS review to ensure offer meets 
need
New programmes in place

20 local companies met
Programme offer meets local 
need
WRP impact on delivery

Dec 16
Jan 17

July 17

PRC
MIS

Management 
Team

Not enough teaching, learning 
and assessment is outstanding 
(6.16)

Tutors made aware before 
observations of what  a grade 1 
session looks like

CPD to concentrate on striving 
for excellence at all times

50% of OTLAs graded as 
outstanding.

CL meetings to include 
training.

Nov 2016

Termly

DM

DM

Embedding of English and 
maths into sessions measured 
at OTLA
 (8.25)

Tutors to address English and 
maths skills wherever relevant 
and appropriate

Opportunities taken and 
evidenced at  OTLA

November 2016 DM
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Better engagement of tutors 
in CPD opportunities.  (6.17)

Staff training day
Quarterly CPD

PDR in place for all staff

100% attendance
All staff attend

All staff complete a PDR and 
have needs met

Sept 16
Staff updates 
given
Feb 17

RS/DM
DM

RS/DM

Monitor functional skills to 
achieve a significant 
improvement to at least 5% 
above national averages. 
(8.25)

Targets set at beginning of year
Monthly monitoring

Actions plans in place for 
individuals

All students targets set
All students meeting ILP

Retention up to 90%

Success at 90%

Sept 16
Monthly

Quarterly review

July 17

PRC
Management 
Team
Management 
Team
Management 
Team

Monitor 16-18 
apprenticeships to achieve a 
5% minimum increase in 
success rates. (8.26)

Targets set at beginning of year
Monthly monitoring

Actions plans in place for 
individuals

All students targets set
All students meeting ILP

Retention up to 90%

Success at 90%

Sept 16
Monthly

Quarterly review

July 17

PRC
Management 
Team
Management 
Team
Management 
Team
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1 PURPOSE OF THE REPORT 

1.1 The purpose of the document is to report on the activity of the SACRE for the 
years 2015-17.  This Rutland SACRE Annual Report for 2015-17 is a statutory 
requirement and outlines how Rutland SACRE continues to meet its statutory 
duties.

1.2 It also provides wider information on the provision and standards in RE, including 
findings from OFSTED and SIAMS inspections.  

2 RECOMMENDATIONS

2.1 That Scrutiny Panel considers the content of the Rutland SACRE Annual Report 
2015-17.  

3 BACKGROUND AND MAIN CONSIDERATIONS 

3.1 SACREs were established by the 1944 Education Act and their functions set out in 
the 1988 Education Act.  The main function is to advise the LA on matters related 
to Collective Worship in community schools and the Religious Education to be 
given in accordance with the Locally Agreed Syllabus.

3.2 The Rutland Standing Advisory Council for Religious Education (SACRE) is 
therefore a statutory body which has a key role in monitoring the provision of 
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Religious Education in schools in Rutland. It has an important role working on 
behalf of the local authority to advise on the provision of religious education in all 
forms of schools and educational establishments in the local area.

3.3 This Annual Report indicates how these functions and duties have been 
discharged during the year.  The report also aims to provide wider information 
about the provision for RE and the standards that students are achieving, about 
the provision for Collective Worship, and about SACRE's own activities

3.4 The DfE guidance emphasises the importance of Religious Education and draws 
out three key contributions it makes to the educational experience of young people 
in schools:

i. Spiritual, moral, social and cultural development
ii. Personal development and well-being
iii. Community cohesion

3.5 Ofsted inspections are required to report on the spiritual, moral, social and cultural 
development of pupils at the school and introduces them to diversity and the wider 
society. The outcome of Ofsted inspections for 14-15 are outlined in the report.

4 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS

The report highlights that SACRE has reviewed its SACRE Development Plan for 2015-17.  
SACRE will establish its new priorities at its meeting in the summer term 2017, along with 
developing a new plan. 

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577. 
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1 INTRODUCTION

Rutland Standing Advisory Council for Religious Education (SACRE) is a statutory 
body which has a key role in monitoring of Religious Education in schools in 
Rutland. It has an important role working on behalf of the Local Authority (LA) to 
advise on the provision of Religious Education in all forms of schools and 
educational establishments in the local area.

The roles and responsibilities of a SACRE are clearly set out in Section 3 of 
Religious Education in English schools: Non-statutory guidance 2010 published by 
the Department for Children, Schools and Families.  This guidance can be found 
at: https://www.gov.uk/government/publications/religious-education-guidance-in-
english-schools-non-statutory-guidance-2010

SACREs were established by the 1944 Education Act and their functions set out in 
the 1988 Education Act.  The main function is to advise the LA on matters related 
to Collective Worship in community schools and the Religious Education to be 
given in accordance with the locally Agreed Syllabus.  

The SACRE also has the duty to require that the locally Agreed Syllabus be 
reviewed every five years to keep it relevant and appropriate and to ensure that 
the Local Authority checks that schools under their control comply with the 
legislation. 

This Report indicates how these functions and duties have been discharged.  The 
Report also aims to provide wider information about the provision for RE and the 
standards that students are achieving; about the provision for Collective Worship, 
and about SACRE's own activities.   

It is hoped that the Report will inform the continuing developments in RE and 
Collective Worship in Rutland and continue to be an effective support for school 
improvement.

The local SACRE congratulates those primary schools who received good and 
outstanding grades in this year's Ofsted inspection reports for the Spiritual, Moral, 
Social and Cultural (SMSC) development of their pupils and also the schools who 
have achieved good and outstanding judgements in their Statutory Inspection of 
Anglican and Methodist Schools (SIAMS) reports and in the Diocesan Canonical 
Inspection Report (DCIR). The SACRE will continue to encourage schools to 
broaden knowledge and understanding of all cultures and faiths.

Thank you to Rutland County Council for their assistance in the support and 
running of the Rutland SACRE and also to Rutland pupils, students and staff for 
allowing us to quote their words in this report.

This report covers more than one academic year in order to be as up to date as 
possible.  Public examination results are normally verified in early spring and in 
order to incorporate these in future, SACRE’s Annual Report will cover the period 
April to March.

https://www.gov.uk/government/publications/religious-education-guidance-in-english-schools-non-statutory-guidance-2010
https://www.gov.uk/government/publications/religious-education-guidance-in-english-schools-non-statutory-guidance-2010
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I should like to commend this report.

Cllr Gale Waller
Chair of SACRE
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2 THE ROLE OF SACRE

“Furthering my knowledge on the basis of religious studies has widened my 
presupposition pool to new theories in which I have improved my overall 
knowledge and helped me become more open minded to those who believe in 
the concept of God and just others in general.” (VI Form Student)

2.1 Background

The 1988 Education Reform Act confirmed the statutory requirement for all LAs to 
form a permanent body for Religious Education – The Standing Advisory Council for 
Religious Education (SACRE).  The Rutland SACRE exists to advise the LA on 
matters concerned with the provision of Religious Education and Collective Worship.

2.2 The world of education has changed, and continues to change as successive 
governments strive to find ways to improve educational outcomes.  Recently there 
have been proposals to reduce the role of Local Authority involvement in schools, 
however, SACRE continues to be a statutory body.  Lord Nash, Under Secretary of 
State for Education, wrote to the Chair of Rutland’s SACRE in March 2016: 

“The Government firmly believes in the importance of R.E.  Good quality R.E. can 
develop children’s knowledge of the values and traditions of Britain and other   
countries and foster understanding amongst different faiths and cultures….

We do not currently have any plans to remove the duty on local authorities to 
establish a SACRE…….Local Authorities continue to have a statutory duty to support 
the activities of SACRE….”

2.3 By law the SACRE comprises of four groups:

Group One: Representatives of Christian denominations other than the 
Church of England and other religions, reflecting the principal 
religious traditions of an area (Rutland in our case)

Group Two: Church of England Representatives

Group Three: Teacher Associations

Group Four: LA Representatives

Each group has equal status and voting rights. See Appendix A for membership.

In Rutland SACRE is supported by a clerk and a professional officer.  The 
professional officer left the authority in early spring 2017 and has been replaced by a 
part-time appointee who also supports SACREs in Northamptonshire, Peterborough 
and Cambridgeshire.

2.4 The broad role of the SACRE is to support the effective provision of Religious 
Education and Collective Worship in maintained schools through:
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 advising the LA on methods of teaching the Agreed Syllabus for Religious 
Education;

 advising the LA on the provision of training for teachers;

 monitoring inspection reports on Religious Education, Collective Worship and 
SMSC development of pupils;

 considering complaints about the provision and delivery of Religious Education 
and Collective Worship referred to SACRE by the LA;

 obtaining support from the LA to review its Locally Agreed Syllabus;

 contributing to community cohesion.

2.5 The Rutland SACRE meets at least three times each academic year and, since July 
2015, this has been at Rutland County Council’s Catmose building reflecting 
SACRE’s position as a committee of the Council.  SACRE meetings are open to the 
public who may attend as observers and minutes are published on Rutland County 
Council’s website.

3 RELIGIOUS EDUCATION

“RE teaches me that everyone is not the same; it teaches me there are lots of 
other religions and more about the world.”  (Year 3 pupil)

3.1 There is a legislative requirement that a Local Authority should undertake a review of 
its locally Agreed Syllabus every 5 years.  Since 1997, when Rutland became a 
unitary authority, Rutland has adopted the Northamptonshire locally Agreed Syllabus. 
This is called ‘Growing Together’ and Rutland County Council agreed to adopt this 
Syllabus in February 2011. This Agreed Syllabus is currently under review. Rutland 
County Council, in partnership with Northamptonshire, Peterborough and 
Cambridgeshire is writing a new Agreed Syllabus.  English Martyrs Catholic 
Voluntary Academy follows ‘Come and See’, the RE syllabus for schools within the 
Nottingham Roman Catholic Diocese.

4 COLLECTIVE WORSHIP

“This course has allowed me to listen to, understand and consider other 
people’s ideologies whilst also being able to analyse their epistemology and 
reasoning.  It has been fundamental in opening my mind to the huge variety 
of possibilities in this uncertain world.”  (VI Form Student)

4.1 In the Autumn of 2016 SACRE received a report on Collective Worship compiled by 
two head teacher members from a review of Rutland schools’ collective worship 
polices, termly collective worship calendars and discussion with school staff.  There 
were a number of common threads across all primary schools:

 Collective Worship provides an opportunity for the whole school to come 
together at least three times a week to reflect on a theme/value of the week;
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 The themes/values give focus.  Some are based around the school’s values, 
some around SEAL (social and emotional aspects of learning) and some 
around important days of the academic year, including festivals across a range 
of cultures;

 A wide range of teachers lead collective worship although every school had a 
collective worship lead;

 Every school has “celebrating success” assemblies;

 Schools invite visitors to speak at collective worship.  These included retired 
teachers, clergy and lay-readers;

 Collective worship provides an opportunity for whole school singing;

 All schools also had class-based collective worship.

4.2 In addition to collective worship, faith schools also offer the opportunity for 
morning/end of day/lunchtime prayer.  Pupils in these schools regularly recite the 
Lord’s Prayer and children themselves write and lead prayers.  Church of England 
schools use the Bible to support worship and pupils also have opportunities to 
worship in church.

4.3 It is far more difficult in secondary schools to have whole school collective worship 
because of the demands of timetabling large numbers of young people and the 
space that is required for all young people in a secondary school to meet together.  
However, it does happen but more frequently collective worship takes place in 
smaller groups such as Year Group or House Assembly.  In secondary schools in 
Rutland there is an emphasis on Spiritual, Moral, Social and Cultural Education and 
British Values.

5 OFSTED INSPECTION REPORTS 2015-2017

“In RE we get to ask questions about the World.”  (Year 3 Pupil)

5.1 The following Rutland Primary Schools were inspected by Ofsted in the period 
covered by this report:

 Oakham CofE Primary School (November 2015)
 Langham C of E Primary School Academy (November   2015)
 The Parks School (February 2016)
 English Martyrs Catholic Voluntary Academy (July 2016) – Short Inspection
 Empingham CofE Primary School (June 2016) – Short Inspection
 Great Casterton CofE Primary School (June 2016)
 Casterton College, Rutland (February 2017)
 Harington School (February 2017)

“Good provision for pupils’ spiritual, moral, social and cultural education means 
that pupils become considerate, thoughtful and reflective young people. The 
school is particularly effective in teaching pupils about, and promoting respect for, 
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other religions and cultures. Teachers give pupils first-hand experiences to meet 
visitors from other countries and to visit places of worship, such as a Sikh 
Gurdwara. This means that pupils have a good understanding of other religions 
and this, in turn, prepares them well for life in modern Britain.” Oakham Church 
of England Primary School: Ofsted Report

“The school provides strong social, moral, spiritual and cultural education. Pupils 
have a good sense of justice, fairness and equality. They told inspectors how they 
feel safe at school and how their lives differ from those of refugees, for example. 
Pupils say there is no bullying and that they know who to turn to if they have a 
problem. They understand the rule of law and democracy, comparing it to those 
who do not enjoy such freedoms. Pupils know that the school does not tolerate 
discrimination of any kind and that they are responsible for their own actions. They 
are well prepared for life in modern Britain. 

“Pupils of different ages discuss democracy, elections, laws of the land, unfairness, 
equality and respect for the beliefs of others. They are positive about the role of the 
school in helping them learn more about life in modern Britain and about the role 
they will play in society. Pupils respect the views of each other and have a well-
developed sense of collaboration when asked to work together.

“The school’s values and teaching prepare pupils well for life beyond the school 
gates.  They understand fundamental British values and treat each other with 
respect, care and consideration.

“The school’s work to promote pupil’s personal development and welfare is good.  
Pupils take pride in their school, their appearance and their work.  They are 
confident individuals who know how to deal with disappointment as well as 
success.”  Langham CofE Primary School Ofsted Report 

“Attitudes to learning are extremely positive.  Adults have very high expectations for 
each child.  Personal and social skills are sensitively developed to enable all 
children to learn through play either individually with an adult or in a small group.  
The school’s work to promote children’s personal development and welfare is 
outstanding.  Adults miss no opportunities to promote the development of personal 
and social skills in all activities.

“Many opportunities are provided for children to learn about different cultures and 
world celebrations.  All of these rich experiences allow children to begin to develop 
an understanding of life in modern Britain.  During a slide show children sat 
enthralled as they looked at photographs of their past learning, especially when 
they noticed that not everyone dressed the same as they do.”  The Parks School 
Ofsted Report 

 “Pupils conduct themselves extremely well in class and around the school. 
Their attitudes towards learning and towards one another are exemplary. This 
is testament to the school’s strong ethos of care, support and tolerance. Pupils 
participate in school life eagerly and readily help others less able or less 
fortunate than themselves.” English Martyrs Catholic Voluntary Academy: 
Ofsted Report 
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“Pupils’ spiritual, moral, social and cultural development is good.  Pupils have 
opportunities to lead collective worship and Class 3 visited both a mandhir and a 
mosque in Peterborough to develop their knowledge of other faiths.  To celebrate 
Her Majesty’s 90th birthday, each class learned about the cultures of different 
countries belonging to the Commonweath.”  Empingham CofE Primary School 

“The promotion of pupils’ spiritual, moral, social and cultural development is 
exceptional. Pupils learn about others’ faiths and beliefs through religious 
education lessons and thoughtful assembly themes; pupils engage keenly in 
discussions about different cultures. A group of Years 5 and 6 pupils learning 
about Sikhism listened avidly to the description of a ‘Langar’ and, seating 
themselves on the floor in a similar arrangement, enthusiastically debated the 
pros and cons, while making insightful comparisons with other faiths. Pupils 
understand the school’s Christian values and ethos, and every opportunity is 
taken to promote a shared understanding of modern British values. Great 
Casterton C of E Primary School: OfSTED Report

“Pupils’ very positive views of the school are reflected in their comments to 
inspectors. Pupils confirmed that the school teaches them about things such 
as e-safety and potential dangers from drugs, alcohol and radicalisation. 
Pupils report that they feel very safe.” Casterton College Rutland: Ofsted 
Report.

“Students contribute to lessons in an articulate and mature manner, especially 
those lessons that include extended debate and discussion. For example, in a 
philosophy and ethics lesson, students participated confidently in a discussion 
about ‘conscience’ and were comfortable handling some very complex 
concepts and ideas.”  Harington School: Ofsted Report.

5.2 A link to the full reports is attached at Appendix B.

6. SIAMS/DCIR Reports 2015-17

“I feel proud learning about Christianity.” (Year 2 Pupil)

6.1 The following SIAMS (School Inspection Anglican and Methodist Schools) and 
DCIR (Diocesan Canonical Inspection Report) were carried out during the period of 
the report.  SIAMS and DCIR inspections focus on religious teaching, collective 
worship and academic attainment.

 Ryhall C of E Academy (November 2016)
 Empingham C of E VC Primary School (March 2016)
 Great Casterton C of E Primary School (March 2016)
 Exton and Greetham C of E VC Primary School (September 2016)
 English Martyrs’ Catholic Voluntary Academy (February 2017)

“The school, through its distinctive Christian character, is outstanding at meeting 
the needs of all learners.  Parents are clear that this is a church school. They 
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regard the Christian ethos of welcome and acceptance as its most distinctive 
feature. It is the key to how the school successfully integrates pupils of all abilities 
and their families. Everyone is recognised as a unique human being made in the 
image of God. The potential in every pupil is acknowledged and teachers are 
continually developing their systems for tracking pupils’ progress so that each one 
can fulfil the school’s aim to ‘Look back with pride and move forward with 
confidence’. The achievement of pupils overall has been on an upward trend with 
disadvantaged pupils making progress at least as rapidly as their peers.” Ryhall 
School: SIAMS Inspection

“The school, through its distinctive Christian character, is good at meeting the 
needs of all learners. This small, rural primary school holds the Christian values of 
hope, endurance, forgiveness and friendship at the heart of everything it does. It 
provides a nurturing learning environment where pupils are proud to belong. This 
is because the school is a welcoming, inclusive, happy family community, rooted in 
the Christian faith and the school’s Anglican tradition. At Empingham, the 
wellbeing of the whole community is of utmost importance. Consequently, 
relationships and behaviour are good. In addition, attendance is well above 
average and there have been no exclusions. The school attributes this to leading 
by example and living out the school’s chosen core Christian values, such as 
forgiveness.” Empingham School: SIAMS Inspection

“Pupils can explain the school’s newly chosen Christian values in their own 
words.  They have a good understanding of right and wrong and behaviour is 
good because spiritual, moral, social and cultural development is strongly 
promoted. Pupils understand the importance of a family and want to come to 
school because of the Christian ethos. Pupil progress meetings are 
underpinned by the school’s Christian ethos as each child matters as a child of 
God.  As a result, the large majority of children are making good progress. 
Pupils enjoy religious education [RE]. The RE day in November, based on the 
life and death of Jesus, was a very successful cross-curricular day. Pupils 
have a very good level of religious literacy and can explain the Christian 
narrative well. They speak of incarnation as ‘Jesus coming down from heaven 
as a human and he was not a ghost/spirit. He had flesh on his body’. They go 
on to explain salvation as ‘when Jesus came down from heaven to die on the 
cross to save us from our sins’.  Daily worship, based on Christian values and 
the church year, brings the whole school community together. It involves and 
engages pupils and makes a difference to the lives of adults, including 
parents. This is because worship is recognised and valued as an important 
part of the school day. It informs attitudes, relationships and behaviour. Pupils 
relate the results of forgiveness as moving on, not looking at the past, looking 
at the present and the future. They also speak of Jesus and the hope he 
brings. Great Casterton C of E Primary School: SIAMS Report

“The school, through its distinctive Christian character, is good at meeting the 
needs of all learners.  Central to this small rural primary school is a strong 
commitment to value all the children and families it serves. The school’s Christian 
values are linked to its vision and mission statement to ‘Explore and Grow’, which is 
underpinned by the importance placed on developing the children spiritually as well 
as educationally, morally and culturally. This is truly at the heart of the school’s 
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positive learning environment where pupils value their friends and teachers. 
Attendance is good, although there is some mobility. Family requests for absence 
are always treated with compassion. These include those from HM Armed Forces 
as well as the travelling community, who all feel accepted here. Consequently, 
relationships are very good. There have been no exclusions as there is a strong 
behaviour and safeguarding policy as well as a gender equality policy, built around 
Christian teaching. These provide a secure, collaborative and purposeful learning 
culture where all pupils and staff are valued, listened to and challenged to be the 
best they can be. In practice this enables all to flourish within a spirit of honesty and 
forgiveness.”  Exton and Greetham: SIAMS Report

“The exemplary behaviour of pupils reflects the efficacy of the school’s behaviour 
policy and is founded on Gospel values and the teachings of the Catholic Church.  
A member of staff said ‘I love coming to work here’ and a child stated ‘It is a really 
loving school’.  The school is well led and managed by the executive head teacher, 
head of school, subject leader for Religious Education and a strong governing body.  
They rightly value and closely guard the strong Catholic identity of the school.  They 
are strategic in ensuring that this is sustained as the school meets new challenges 
including welcoming a higher proportion of pupils who are of faith backgrounds 
other than Catholic.  The school’s behaviour policy, firmly rooted in Gospel values, 
results in exemplary behaviour throughout the school and the living out of the 
school Mission Statement, ‘We follow as a family in the footsteps of Jesus.’  There 
is a strong sense of belonging within the school.  Staff and pupils described the 
school as ‘like a family’.  The genuine care was evident in many of the responses 
such as ‘I am very happy at this school’, ‘Everyone is kind to one another’ and ‘I 
love coming to work each day’.”  English Martyrs’ Catholic Voluntary Academy:  
DCIR Report

6.2 Copies of the full reports are attached at Appendix C.

7. VALIDATED KS4 AND KS5 RESULTS 2016

“I think RE is cool because I like hearing about peoples’ life stories and you 
can listen to what they do and how they make decisions about how to live 
their lives.”  (Year 6 Pupil)

7.1 Validated KS4 and KS5 data for 2016 attainment outcomes was provided to 
SACRE in Spring 2016 and is provided at Appendix D.  

7.2 SACRE members were particularly pleased to note the high achievement levels of 
students taking Philosophy and Ethics as both Full and Short Course GCSE RE 
and we are sure that the skills in evaluation and reasoning, key to success in this 
course, has had positive impact on the success these students had in other 
subjects.  We were pleased to see the numbers entering from Catmose College for 
the Full Course GCSE in Philosophy Ethics programme and the success those 
students had.  
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7.3 We also celebrated the success Uppingham Community College and Casterton 
College had for the Short Course programme.  The Short Course provides the 
opportunity for young people, particularly those who do not wish to study a full 
GCSE programme, to achieve a qualification in RE.  RE is compulsory to age 18 for 
students in state schools.

8. REPORTING TO PARENTS

“I like RE because we talk about the meaning of stories and how to live our 
lives as better Christians.  It encourages us to go to church and it’s fun 
because the Christmas story was brought to life by the adults dressing up on 
our pilgrimage.”  (Year 3 Pupil)

8.1 Schools are legally required to report to parents annually on pupils’ progress in R.E. 

9. LINKS TO LOCAL AUTHORITY AND NATIONAL PRIORITIES 

“I enjoy Mr Singh teaching us about the ‘Circle of Life’ as a Sikh.”  (Year 6 
Pupil)

9.1 The inspection reports for both Section 5 (Ofsted) and Section 48 (SIAMS and DCIR) 
present a sound baseline for the monitoring of Spiritual, Moral, Social and Cultural 
Education in Rutland schools. 

9.2 The SACRE endeavours to respond to the proposed priorities of the Local Authority 
‘Children and Young Peoples’ Plan’; for example, the extent to which the RE 
Syllabus meets the needs of the community.

9.3 The SACRE also endeavours to promote and develop the importance of resilience in 
young people through relevant areas of the curriculum in school including Religious 
Education.

10. COMPLAINTS ABOUT COLLECTIVE WORSHIP

10.1 There were no complaints about Collective Worship received by the Rutland SACRE 
from parents in the period of this report. 

11. SACRE DEVELOPMENT PLAN 2015-17 

“I like RE when our answers are challenged and we have debates.”  (Year 6 
Pupil)

11.1 The SACRE reviewed its Development Plan for 2015-17.  

The Development Plan aimed to address the following issues over the two years:

 identifying common strengths and areas for development in RE.

 identifying the required professional development for raising standards in RE 
and providing quality Collective Worship

.
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 contributing to the priorities of the Local Authority strategic partnership in 
relation to community cohesion.

11.2 The success of any Development Plan will depend on the level of support provided 
by Rutland County Council but the priority of the next 3 years will be the production 
of a new Agreed Syllabus (see Section 11 below) and the training of school staff to 
use it.

12. RELIGIOUS EDUCATION TRAINING PROGRAMME

I established philosophy and ethics at A-level as a constructively challenging 
subject with numerous interesting and exciting aspects within it.  I greatly 
believe it to be one of the best academic subjects due to the differences in 
the way of thinking it involves when engaging with the topics compared to 
any other subjects.  It is interesting and enables a student to have an open 
mind and learn to accept the opinions of others.”  (VI Form teacher, Rutland)

12.1 SACRE has created an RE network for RE co-ordinators in Rutland schools.  This 
network will develop support to schools and, because the review of the Agreed 
Syllabus being undertaken in 2017/18, will ensure there is appropriate training 
available for Rutland Schools.

12.2 The SACRE is required to review Rutland’s recommended RE syllabus every five 
years through the establishment of an Agreed Syllabus Conference.  Rutland, since 
its establishment as a Unitary Council twenty years ago, has adopted the Syllabus 
created by Northamptonshire County Council.  Northamptonshire have decided to 
work with Cambridgeshire and Peterborough and to this end have established a 
joint Agreed Syllabus Conference.  These authorities have also agreed to have 
representation from Rutland at this Conference and once a new syllabus is agreed 
by this Conference it will be submitted to Rutland County Council for approval and 
adoption.  By working with Northamptonshire, Cambridgeshire and Peterborough 
Rutland will achieve economies of scale.  In addition, Rutland’s schools will have 
the benefit of sharing ideas with colleagues across these other authority areas.

13  LINKS WITH PARTNERS AND OTHER BODIES

“I enjoy gaining knowledge of different religions.” (Year 6 pupil)

13.1 Rutland SACRE is actively involved in the National Association of SACREs 
(NASACRE) and has been represented at its meetings and conferences. 

    
13.2 Educational establishments in Rutland and Rutland Local Authority work closely 

with both the Anglican and Roman Catholic Diocese and with Churches Together.

13.3 SACRE considered the highlights of the NASACRE conference 2016:

Key notes speakers included: Baroness Elizabeth Butler‐Sloss - former High 
Court Judge, President of the Family Division of the High Court of Justice and 
Chair of the Commission on Religion and Belief (CORAB) in British Public Life. 
She spoke about the CORAB report.
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Professor Adam Dinham of Goldsmith’s College - Professor Dinham was one of 
the authors of RE for Real: The future of teaching and learning about religion and 
belief.

His report suggested that although the landscape of belief has changed sharply in 
recent years, Religious Education has not. The report concludes that the subject 
needs a total overhaul to bring it into the 21st century: as Professor Dinham says, 
“Content should reflect the real religious landscape.”

14. SACRE BUDGET

14.1 SACRE has a small budget. This has been allocated for clerking of meetings, the 
taking up of SACRE business by the clerk, taking forward special projects and to 
maintain the links with and the support of NASACRE, including sending a delegate 
to the Annual NASACRE Conference. 
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APPENDIX  A 

Rutland SACRE Membership and Attendance 2015-2017

The Rutland SACRE met on the following occasions in 2015-2017 

Date Venue

13th October 2015 Council Chamber

12th January 2016 Council Chamber

17th March 2016 Council Chamber

12th July 2016 Council Chamber

11th October 2016 Council Chamber

24 January 2017 Council Chamber

Group One – Representative of other Churches and Faiths

Name Representing Actual Attendance Eligible Attendance

Mr A Menzies Roman Catholic 
Church

4 6

Mrs E. Ray The Methodist 
Church

2 6

Mrs J. Barnwell The Baptist 
Church

1 1

Group Two – Church of England Representatives

Mrs Barbara Crellin Peterborough 
Diocese

4 6

Mr Michael Kee* Peterborough 
Diocese

0 6

Rev Jane Baxter* Rutland Deanery 0 6

Mrs Joanna Harley* Rutland Deanery 0 6

*The Deanery and Diocese are providing replacements for April 2017 onwards



16

Group Three – Teacher Associations

Mr Neil Rawes Association of 
School and College 
Leaders (ASCL)

2 6

Mr David Sharpe Association of 
Teachers and 
Lecturers (ATL)

3 6

Mrs Megan Davis National 
Association of 
Head Teachers 
(NAHT)

3 6

Group Four – Local Education Authority Representatives

Miss Gale Waller 
(Chair)

RCC 6 6

Mrs Lucy 
Stephenson

RCC 4 6

Co-opted Groups

Ms Katy Walker Rutland 
Headteachers’ 
Forum

2 6

Rutland LA Officer Supporting the Rutland SACRE

Dr Rashida Sharif, Specialist Education Officer, Learning and Skills (from July 2015 
till January 2017)
Ms Amanda Fitton (from April 2017)

Clerk to the Rutland SACRE

Miss Jane Narey (ceased July 2016)
Mrs Claire Snodin (from October 2016)
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APPENDIX B

The following Ofsted Inspection Report for 2015-2017 can be found on the following 
website:

http://reports.ofsted.gov.uk/inspection-reports/find-inspection- report

Please quote the Unique Reference Number (URN) as follows:

Oakham CofE Primary School Unique Reference Number (URN):  120181

Langham CofE Primary School - Unique Reference Number (URN): 139858

The Parks School - Unique Reference Number (URN): 120355

English Martyrs’ Catholic Voluntary Academy – Unique Reference Number 
(URN):  139611

Empingham CofE Primary School – Unique Reference Number (URN): 120177

Great Casterton CofE Primary School – Unique Reference Number (URN): 120185

Casterton College – Unique Reference Number (URN):  137340

Harington College – Unique Reference Number (URN):  141965

http://reports.ofsted.gov.uk/inspection-reports/find-inspection
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APPENDIX C - SIAMS and DCIR Inspection Reports in 2015–2017

Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report

Ryhall C of E Academy Church Street, Ryhall, Stamford, Lincs. 
PE9 4HR 

Current SIAMS inspection grade Outstanding 
Diocese/Methodist District Peterborough 
Previous SIAMS inspection grade: Satisfactory 
Date of academy conversion 1October 2014 
Name of multi-academy trust Peterborough Diocese Education Trust (PDET) 
Date/s of inspection 3 November 2016 
Date of last inspection 26 November 2010 
School’s unique reference number 120182 
Headteacher Katy Walker 
Inspector’s name and number Jane Lewis (27) 

School context 

Ryhall Church of England Academy is a smaller than average primary school 
serving a rural village in Rutland. There are currently 161 pupils on roll. The 
proportion of pupils eligible for free school meals is below the national average. The 
proportion with special educational needs is around the national average. The 
school converted to academy status on 1st October 2014 and is part of the 
Peterborough Diocese Education Trust (PDET). Since becoming an academy the 
school has appointed a substantive headteacher who was previously acting 
headteacher for 1 month prior to academy conversion. 

The distinctiveness and effectiveness of Ryhall C of E Academy as a Church 
of England school are outstanding 

 The clear Christian vision of the headteacher has brought about rapid 
improvement of Ryhall as a church school. 

 Christian values are fully embedded so that all members of the school 
community talk about them in everyday conversations and clearly link their 
behaviour and actions to these values. 

 The contribution of clergy and foundation governors ensures the school’s 
Christian character is secure and sustainable for the future. 

Areas to improve
 

 To embed a more strategic approach to aspects of diversity and difference to 
ensure that pupils are more able to understand and express what it means to 
live in a diverse world. 

 In order to further enhance the distinctiveness and effectiveness of Ryhall 
school its outstanding practice should be shared so as to contribute to the 
development of other church schools. 
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The  school, through its distinctive Christian character, is outstanding at 
meeting the needs of all learners
 
Parents are clear that this is a church school. They regard the Christian ethos of 
welcome and acceptance as its most distinctive feature. It is the key to how the 
school successfully integrates pupils of all abilities and their families. Everyone is 
recognised as a unique human being made in the image of God. The potential in 
every pupil is acknowledged and teachers are continually developing their systems 
for tracking pupils’ progress so that each one can fulfil the school’s aim to ‘Look 
back with pride and move forward with confidence’. The achievement of pupils 
overall has been on an upward trend with disadvantaged pupils making progress at 
least as rapidly as their peers. The last 2 years’ data shows that they have made 
greater progress than their peers. This is because staff set aspirational targets for all 
pupils and they are supported on their journey to achieve them with the Christian 
values of endurance and perseverance as central. The wellbeing of pupils is a 
priority. Values of compassion and friendship are expressed through the work of the 
‘Jigsaw Club’ run by a teaching assistant. The club supports pupils with a range of 
needs. The local Methodist Outreach Worker provides a range of activities for pupils 
one lunchtime per week. He is involved in transition work with Year 6 pupils 
providing a link to the local secondary school where he also works. Year 6 pupils 
therefore talk with confidence about when they move up to secondary school 
because he will be there to support them. He helps them to remember that they take 
God with them when they leave Ryhall. Pupils enjoy school and there are few 
attendance issues. This is because they are supported in their learning by dedicated 
staff who provide care and support, reflecting the Christian values in all they do. 
Pupils speak positively about being in ‘a house’ where they can take on 
responsibility of organising events, acts of worship and share together in whole 
school themed days. These houses are named after the 4 gospel writers and pupils 
have spent time finding out about their saint. As a result of this, pupils are confident 
about helping one another and working together reminding themselves that they 
should try to live out life together following the example of their house saint. An 
attractive display in the school entrance has the title ‘Living the Fruits of the Spirit’ 
and this, along with a range of other displays, clearly marks out this school as a 
church school. This living out of faith, however, is not just limited to displays. It is 
truly lived out by everyone. Pupils are keen and confident to explain the importance 
of the school’s core values, particularly compassion and trust. They have a secure 
knowledge of Bible stories and do not hesitate to talk about why the values are 
distinctively Christian explaining that ‘if we trust in God then he will guide us in the 
right way’. The behaviour of all pupils is exemplary. They apply Christian values to 
the way they conduct themselves and visitors to the school comment on their 
courteous and compassionate attitudes to others. Religious education (RE) makes a 
strong contribution to the school’s Christian character. Lessons challenge pupils in 
how they think of the person of Jesus and his teaching and about how we judge 
others. They refer to specific Bible stories to explain why any kind of bullying and 
prejudice is wrong and this plays a key part in the harmonious relationships that are 
everywhere around the school. Consequently, there are no recorded incidents of 
bullying, since any friendship issues are addressed and supported before they 
develop. Opportunities are provided to explore big questions of faith and belief, 
diversity and difference. This means that pupils are articulate and able to provide 
reasoned points of view influenced by the work they have done in RE. The school 
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takes seriously its commitment to ensure that all pupils have opportunity to explore 
and develop respect for diverse and different communities. Visits to places of 
worship alongside visitors from different cultures have been beneficial but as yet the 
provision is not sufficiently embedded to have a significant impact. Pupils’ spiritual, 
moral and social (SMS) development is excellent. Teachers and school leaders 
recognise it as ‘the core of what the school is about’. All areas of SMS are 
underpinned by Christian values. Approaches to encouraging moral behaviour, for 
example, are explicitly focussed on the teachings of Jesus. Pupils understand that 
living life in this way helps to make the world ‘the sort of place God wants it to be’. 
Lesson planning identifies which Christian values are being encouraged in the 
pupils learning. All extra-curricular school activities hold the values as core to their 
purpose too. Involvement in fund raising activities is proving transformational in 
pupils’ lives. Support for a local fundraising charity ‘Hope Against Cancer’ has 
helped pupils to respect their own bodies and to thank God that they are healthy. 

The impact of collective worship on the school community is outstanding 

There have been significant changes to worship over recent years that have been 
monitored and evaluated by leaders so that they understand the impact worship is 
having. They can therefore plan worship that is inspiring, challenging and 
transformational. Pupils appreciate school worship and enjoy the time of coming 
together ‘as family’. They are given opportunities to take on leadership of worship 
which means that they are confident about leading prayers or sharing in liturgy. 
Pupils know the central features of Anglican worship and that worship is about a 
response to God. One member of staff described collective worship as ‘sewing 
together everything about the school’. It is planned so that the school’s Christian 
values are explored and developed through the use of Bible stories. These stories 
are well chosen to make clear the significance of the person of Jesus and other key 
Christian concepts such as Trinity. Pupils talk about the way in which stories and 
teaching they receive in worship help them to think through the everyday issues 
they face. They understand that the teachings from the Bible are there to help them 
make choices and to live ‘as God wants us to live’. Pupil evaluation of an act of 
worship recorded that ‘St Matthew showed trust in Jesus to leave his job to be with 
him as a disciple and showed us that Jesus is better than money’. Prayer is a key 
part of worship but is also a natural part of the school day. Each class has reflection 
and prayer areas where pupils take time to pause and write or say a prayer. They 
know that prayer is a way of talking with God and sharing anything that troubles 
them. A Year 6 boy had placed a concern on the prayer wall so that he and others 
could pray about it. Pupils have learnt that they can frame their prayers by using key 
words represented by a finger on the hand. Consequently, they speak with clarity 
about different needs they can bring to God. A reflection room which was designed 
by the pupils and the Methodist Outreach Worker provides a place where pupils and 
staff can go when they need to pray. The room has been designed for multi-faith 
use and can therefore be used by all children across the school. Resources 
available in the room provide everyone with a calm, quiet space that means ‘we can 
talk and listen to God when we need to’. Worship is led by a range of leaders 
including the incumbent and the Methodist minister whose different approaches 
enable the school community to experience a breadth of worship styles. This 
supports their spiritual development and deepens the relationship between the 
churches and the school. The celebration of festivals takes place in the parish 
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church and these times of worship are well supported by parents and members of 
the church giving pupils a strong sense of belonging to a faith community. Staff 
speak of the way in which worship in school has been transformational in their own 
spiritual journey, providing them with opportunities to explore Christian faith and 
belief. 
 
The effectiveness of the leadership and management of the school as a 
church school is outstanding 

The distinctive Christian character of the school is now well established. Since her 
appointment the headteacher has brought vision and a fresh perspective to the 
school as an excellent place of learning. The vision that the school should be 
‘enveloped in God’s love’ is promoted across the school community. She has given 
this distinctively Christian vision a new energy and urgency to ensure that even the 
most vulnerable of pupils are given the best chance of success. She is ably 
supported in this by committed foundation governors who visit the school regularly. 
They see the school in action and talk to pupils, staff and parents. These 
discussions no longer take a piecemeal approach but are used to rigorously 
evaluate individual aspects of the school’s Christian character so that clear links are 
made between its character and decisions made by governors. Governors are 
therefore clear about the next steps forward for the school. School leaders engage 
actively with PDET. The Trust speaks highly of the school and the approach leaders 
have taken to develop its distinctiveness in partnership with them. This means that 
the strength of the partnership has become a model for other schools considering 
joining PDET. The potential for Ryhall to share its outstanding practice is 
considerable as PDET continues to develop. Partnerships with the local churches 
are beneficial to all. The incumbent is described as a ‘constant presence’ in school 
and he is committed to the school being represented at meetings and services in the 
church. A welcome service for the headteacher was held there and she has 
presented to the PCC about the work of the school. Pupils speak of the relationship 
as a friendship saying, ‘it is good to know the people at the church are our friends’. 
The Methodist church holds a monthly service in the school which is well attended 
by pupils and their families. This has arisen from the developing partnership 
between the Minister and the school. The service has opened up Christian worship 
to families in an accessible way and parents cite this as an example of the way in 
which the school takes its partnerships with the local community seriously. Parents 
are enthusiastic in their support for the school and its Christian distinctiveness. This 
is because they know that the school is concerned about them as well as their 
children. They say that the school does not ‘push Christianity’ on anyone but makes 
it relevant and part of everyday life. One mother spoke of the way in which the 
school had transformed her child from being withdrawn and introverted into a 
confident and happy child who loves attending school. She is confident that this is a 
result of the ethos that pervades everything they do and are. The RE subject leader 
receives outstanding support from school leaders. Link governors and the 
Headteacher work with her to observe RE lessons and set targets for development 
of the subject. As a result, RE teaching is of a high standard and pupils speak of 
how their RE lessons support them in their understanding of the wider world. The 
school meets statutory requirements for RE and collective worship. The church 
school standards group, whose role is to monitor the work of the school as a church 
school, has had a significant impact on the rapid progress the school has made. 
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They have ensured that the development points from the previous inspection have 
been fully met and their impact monitored. The school is well placed for sharing 
good practice with other church schools and moving forward confidently into the 
future. 

SIAMS report November 2016 Ryhall C of E Academy, Rutland PE9 4HR
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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report 

Empingham Church of England Voluntary Controlled Primary School 

School Lane 
Empingham 
Rutland 
LE15 8PQ 

Previous SIAMS grade: Good 

Current inspection grade: Good
 
Diocese: Peterborough 
Local authority: Rutland 
Date of inspection: 9 March 2016 
Date of last inspection: March 2011 
School’s unique reference number: 120177 
Headteacher: Anne Platt 
Inspector’s name and number: Lizzie McWhirter 244 

School Context

Empingham Primary School is a small, rural school which is federated with 
neighbouring Great Casterton Church of England Primary School. There are good 
links with St Peter’s Church. Almost all of the 73 pupils are from a White British 
background. The proportion of pupils who have special educational needs is below 
average. There are a number of families who are serving in HM Armed Forces. A 
small number of pupils belong to the Plymouth Brethren. There have been significant 
staffing changes since the last inspection. The executive headteacher took up post in 
August 2015. 

The distinctiveness and effectiveness of Empingham as a Church of England 
school are good 

 This close-knit Christian family community produces confident, well-rounded 
children. 

 The quality of the pupils’ religious literacy is highly developed, well supported 
and recognised. 

 Strong leadership, with a dedicated staff team and good governance is rooted 
in the mutual and substantial partnership between church and school. 

Areas to improve 

 Deepen pupils’ understanding of Christianity as a worldwide faith and enable 
them to meet people of other faiths to enrich their learning and support their 
spiritual and cultural development. 

 Extend the experiences which pupils have to plan and lead collective worship
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The school, through its distinctive Christian character, is good at meeting the 
needs of all learners 

This small, rural primary school holds the Christian values of hope, endurance, 
forgiveness and friendship at the heart of everything it does. It provides a nurturing 
learning environment where pupils are proud to belong. This is because the school is 
a welcoming, inclusive, happy family community, rooted in the Christian faith and the 
school’s Anglican tradition. At Empingham, the wellbeing of the whole community is 
of utmost importance. Consequently, relationships and behaviour are good. In 
addition, attendance is well above average and there have been no exclusions. The 
school attributes this to leading by example and living out the school’s chosen core 
Christian values, such as forgiveness. Children want to come to this school as every 
member of the community is valued as a child of God. Regular pupil progress 
meetings demonstrate the importance of each individual child. Pupils feel able to 
make a positive contribution to school life. Christian values enhance their 
understanding of their place in the world and their responsibility to others. Learning to 
learn values, such as resilience, complement the school’s Christian values. Pupils 
show respect for the community they belong to. Their understanding is enriched by 
visits to their parish church. They show good knowledge of St Peter, who is ‘the saint 
of Empingham Church. He was a disciple of Jesus and originally a fisherman. He 
chopped the guard’s ear off but Jesus healed it immediately’. Whilst pupils can name 
the Archbishop of Canterbury and know he is ’the principal leader of the Church of 
England’; they are less secure in their knowledge of the Ascension. This will have a 
focus as a continuing part of the Easter story. They enjoy RE. They ask important 
questions, such ‘Why don’t some people believe in God?’ and ‘Do humanists have 
different values?’ However, the school acknowledges that deepening pupils’ 
understanding of the worldwide Christian Church is an area for development. This 
includes awareness of how Anglicans worship in different countries to enrich their 
understanding of the worldwide Anglican family. The school has also correctly 
identified that pupils’ experiences of diversity of faith would be further enriched by 
meeting more people of faith and visiting their places of worship. 

The impact of collective worship on the school community is good 

Collective worship at Empingham involves and engages pupils and is making a real 
difference in their lives and in the lives of their parents. Good examples include 
children saying Evening Prayer at home. This is because worship is recognised as an 
important part of the school day. Prayer features strongly in school life. This includes 
the school prayer, Lord’s Prayer, lunch and home time prayers. In addition, prayer 
and reflection areas are well used in classrooms. The prayer tree in the entrance hall 
currently reflects values and Bible stories for Lent. The prayer tree in the hall includes 
prayers for the appropriate season of the church year. Adults, including parents, 
value the close links with the parish church. Pupils are growing in their understanding 
of the Trinity. They speak of how ‘God is three things, three sides, all good’. They 
explain God as Father, Son and Holy Spirit ‘just like you can be a daughter/son, 
sister/brother, niece/nephew’. Key festivals in the church year take place in St Peter’s 
Church, such as Harvest and the Christmas Carol Service. Whilst the benefice has 
been in an interregnum, without a rector, the school has been well supported by the 
Associate Minister. Good examples include helping the children to appreciate the rite 
of Christian baptism in church as well as leading worship in school fortnightly. He 
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finds the children ‘so responsive’. Children whose parents serve in HM Armed Forces 
work closely with a learning mentor. They visited the parish church to see the war 
memorial and then planned and led worship for Remembrance-tide in school. In this 
way they are able to share how proud they are of their parents who serve their 
country. Small groups of children plan and lead worship. They want to be more 
involved, which the school recognises. 

The effectiveness of the leadership and management of the school as a church 
school is good
 
The Christian vision and dedication of the headteacher in conjunction with the staff 
and governors ensures the school’s distinctive Christian character is proudly 
proclaimed to the whole school community. The governors are all committed to 
ensuring that every person, whether adult or child, flourishes in this Christian 
community. Consequently, children succeed and achieve well. With a new 
headteacher in post, there is a renewed emphasis to move the school forward, in its 
own right; and with the school at Great Casterton, with its joint vision and strategic 
plan. Governors regularly focus on the distinctive Christian character of their church 
school in governing body meetings. All areas from the previous inspection have been 
addressed and there are clear priorities identified, going forward. The wellbeing of 
pupils is a priority and their voice is valued. The wellbeing of staff is equally well 
supported and governors ensure they receive relevant training for the roles and 
responsibilities they hold. Clergy as well as the Bishop’s Visitor are welcome and 
regular visitors to school. Links are developing with the Methodist Church in 
Stamford. Staff and governor expertise is shared across the two schools. Stable 
staffing now provides excellent role models in their dedication and commitment to this 
school, benefitting the children and their parents. This includes the subject leadership 
of RE. Hence RE and worship meet the statutory requirements. However, the school 
has correctly identified the development of the RE leader in her role of monitoring 
and evaluation, and the diocese are providing local support for this. The monitoring 
that the senior leadership team and governors have done of RE gives an accurate 
picture of the subject. Parents are full of praise in saying how this family school 
embodies a caring, nurturing environment, producing ‘confident, well rounded 
children’. Community links are very good. These include the school, church and 
village coming together for Remembrance Day and the Christmas and summer fairs. 
In addition, Empingham School welcomes new staff at the beginning of the year in St 
Peter’s Church.
 
SIAMS report March 2016 Empingham Church of England Voluntary Controlled 
Primary School, Rutland LE158PQ
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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report

Great Casterton Church of England Voluntary Controlled Primary School

Pickworth Road
Great Casterton
Rutland
PE9 4AU

Previous SIAMS grade: Good

Current inspection grade: Good

Diocese: Peterborough
Local authority: Rutland
Date of inspection: 1 March 2016
Date of last inspection: March 2011
School’s unique reference number: 120185
Headteacher: Anne Platt
Inspector’s name and number: Lizzie McWhirter 244

School context

Great Casterton Primary School is a small, rural school which is federated with 
neighbouring Empingham Church of England Primary School. There are good links 
with St Peter and St Paul’s Church. Almost all of the 96 pupils are from a White 
British background. The proportion of pupils who have special educational needs is 
below average. There are a number of families who are serving in HM Armed 
Forces. A small number of pupils belong to the Plymouth Brethren. There have been 
significant staffing changes since the last inspection. The executive headteacher 
took up post in August 2015

The distinctiveness and effectiveness of Great Casterton as a Church of 
England school are good

 The level of pastoral care in this nurturing and inclusive Christian family 
community serving the children and their families.

 The dedication and Christian commitment of the headteacher, governors and 
staff ensures the school’s core Christian values are at the heart of school life.

 The positive attitudes of the children who love learning and achieve well within 
this supportive Christian environment.

 The partnership with the church and its vicar is instrumental in the worshipping 
life of this school.

Areas to improve

 Deepen pupils’ understanding of Christianity as a worldwide faith and enable them to 
meet people of other faiths to enrich their learning and support their spiritual and 
cultural development. 

 Extend the experiences which pupils have to plan and lead collective worship. 
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The school, through its distinctive Christian character, is good at meeting the 
needs of all learners

This small, rural primary school holds the importance of a family at the heart of 
everything it does. It provides a very positive learning environment where pupils are 
proud to belong. This is because the school is an inclusive, happy and family 
community, rooted in the Christian faith and the school’s Anglican heritage. Pupils 
can explain the school’s newly chosen Christian values in their own words. They 
have a good understanding of right and wrong and behaviour is good because 
spiritual, moral, social and cultural development is strongly promoted. Pupils 
understand the importance of a family and want to come to school because of the 
Christian ethos. Consequently, attendance is good and there have been no 
exclusions. The Christian ethos of the school underpins the hard work of the 
dedicated staff to make provision for the children even better. Consequently, Key 
Stage 2 results last year were the highest Great Casterton had experienced. Pupil 
progress meetings are underpinned by the school’s Christian ethos as each child 
matters as a child of God. As a result, the large majority of children are making good 
progress. Pupils enjoy religious education [RE]. The RE day in November, based on 
the life and death of Jesus, was a very successful cross-curricular day. Pupils have a 
very good level of religious literacy and can explain the Christian narrative well. They 
speak of incarnation as ‘Jesus coming down from heaven as a human and he was 
not a ghost/spirit. He had flesh on his body’. They go on to explain salvation as 
‘when Jesus came down from heaven to die on the cross to save us from our sins’. 
Pupils say that whilst Class 2 studied Christians around the world, they would like 
their parish priest and others to help them know more about the bigger family to 
which they belong. However, the school acknowledges that deepening pupils’ 
understanding of the worldwide Christian Church is an area for development. This 
includes awareness of how Anglicans worship in different countries to enrich their 
understanding of the worldwide Anglican family. The school has also correctly 
identified that pupils’ experiences of diversity of faith would be further enriched by 
meeting more people of faith and visiting their places of worship.

The impact of collective worship on the school community is good 

Daily worship, based on Christian values and the church year, brings the whole 
school community together. It involves and engages pupils and makes a difference 
to the lives of adults, including parents. This is because worship is recognised and 
valued as an important part of the school day. It informs attitudes, relationships and 
behaviour. Each half term there is a focus on a Christian value, such as endurance, 
hope or forgiveness. Bible stories are effectively used as exemplars for each 
Christian value. For example, the story of David and Goliath encourages children to 
grow in their self-esteem. They speak of ‘David as small and Goliath as armoured 
and tall. David believed in himself’. One of the strengths of this school is the parish 
priest who is instrumental in the worshipping life of this school. She leads worship 
every week in school. Pupils say, ’she talks about our values and links it with a Bible 
story’. For pupils, she is a welcome and regular visitor. Pupils speak of important 
milestones, such as the Leavers’ Service, which takes place in church. They also 
enjoyed sharing lunch and prayers with pupils from Thorpe Wood School at their 
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school when visiting the mosque near their school in Peterborough. Pupils relate the 
results of forgiveness as moving on, not looking at the past, looking at the present 
and the future. They also speak of Jesus and the hope he brings. Pupils happily 
make the sign of the cross when addressing The Holy Trinity and regularly sing a 
hymn of praise The Trinity in their trinity song. They say, ’when Jesus rises from the 
dead, his spirit spreads around everyone and is in everyone’. They agree that 
‘praying builds your confidence’. The school council plan and lead worship by 
themselves each term. However, they comment, ‘other children should do that’ and 
would like to plan and lead worship more frequently, which the school recognises. 
Children whose parents serve in HM Armed Forces work closely with a learning 
mentor. They visited the parish church to see the war memorial and then planned 
and led worship in school at Remembrance-tide. They are able to show how proud 
they are of their parents who serve their country. 

The effectiveness of the leadership and management of the school as a church 
school is good

Governors hold dear to their mission statement in allowing each child to grow as an 
individual with the mutual respect offered in a Church of England school. The 
Christian vision and dedication of the headteacher in conjunction with the staff and 
governors ensures the school’s distinctive Christian character is proudly proclaimed 
to the whole school community. The governors are all committed to ensuring that 
every person, whether adult or child, flourishes in this Christian community. 
Consequently, children succeed and achieve well. With a new headteacher in post, 
there is a renewed emphasis to move the school forward, in its own right; and with 
the school at Empingham, with its joint vision and strategic plan. Governors regularly 
focus on the distinctive Christian character of their church school in governing body 
meetings. All areas from the previous inspection have been addressed and there are 
clear priorities identified, going forward. The wellbeing of pupils is a priority and their 
voice is valued. The wellbeing of staff is equally well supported and governors 
ensure they receive relevant diocesan training for the roles and responsibilities they 
hold. Clergy as well as the Bishop’s Visitor are welcome and regular visitors to 
school. Links are developing with the local Methodist Church. Staff and governor 
expertise is shared across the two schools. Stable staffing now provides excellent 
role models in their dedication and commitment to this school, benefitting pupils and 
parents. Succession planning for RE means that a new leader is being developed in 
her role. However, the school has correctly identified that the development of the RE 
leader in her role of monitoring and evaluation needs development and the diocese 
are providing local support for this. The senior leadership team and governors are 
monitoring RE to give an accurate picture of this key subject. They are encouraged 
by monitoring in RE, noting that pupils’ recall of the life of Jesus could be a resource 
they could draw on in future life. Hence RE and worship meet the statutory 
requirements. Parents are full of praise for this family school. They are kept well 
informed by newsletters which celebrate the values in a biblical context. Good 
examples include endurance, which helps them to become life-long learners. Links 
with parents are strengthened through ‘chance to share’ days when parents can 
spend time with their children in school, reading books together. Community links are 
good. These include the school, church and village coming together for Grounds 
Day, Remembrance Day and the summer fair.
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SIAMS report March 2016 Great Casterton Church of England Voluntary Controlled 
Primary School, Rutland PE9 4AU
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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report

Exton and Greetham Church of England 
Voluntary Controlled Primary School 

Garden Road 
Exton 
Rutland 
LE15 8AY 

Current SIAMS inspection grade Good 
Diocese Peterborough 
Previous SIAMS inspection grade: Good 
Local authority Rutland 
Date of inspection 14 September 2016 
Date of last inspection September 2011 
School’s unique reference number 120178 
Headteacher Megan Davis 
Inspector’s name and number Lizzie McWhirter244 

School Context 

Exton and Greetham is a small rural primary school, serving village communities in 
Rutland. A significant number of its 48 pupils come from outside the catchment area 
and almost all pupils are from a White British background. There are a number of 
pupils whose parents serve in HM Armed Forces. In addition, there are a small 
number of pupils from the circus/fairground travelling community whose families are 
very committed to the school. The proportion of pupils who have special educational 
needs is below average. There have been recent staffing changes. The headteacher 
has been in post for two years. 

The distinctiveness and effectiveness of Exton and Greetham as a Church of 
England school are good 

 The family feel of this small village school thrives on its Christian approach to 
learning, its focus on Jesus’ teaching and the partnership with its parish and 
church community. This is led by a visionary and dedicated headteacher, thus 
ensuring everyone in the community feels nurtured and treasured. 

 Pupils positively enjoy their learning and value their friendships and teachers 
within this accepting Christian community where every child matters to God and 
the school community. As a result, they become confident, honest and non- 
judgemental individuals. 

 The importance placed on collective worship, prayer and reflection is enabling 
pupils to develop a personal spirituality for everyday life. 

Areas to improve 

 Embed the governors’ systematic monitoring of collective worship and 
religious education [RE]. This is to give them an accurate understanding 
about the effectiveness and impact of these key aspects of Christian 
distinctiveness in order to develop effective strategies to support ongoing 
improvement. 
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 Enrich the programme of visits and visitors to enable pupils to meet people of 
faiths other than Christianity more frequently to enhance their learning and 
support their spiritual and cultural development. 

 Deepen pupils’ knowledge of key Christian beliefs to extend their 
understanding of the school’s Anglican heritage and Christianity as a 
worldwide faith.

The school, through its distinctive Christian character, is good at meeting the 
needs of all learners 

Central to this small rural primary school is a strong commitment to value all the 
children and families it serves. The school’s Christian values are linked to its vision 
and mission statement to ‘Explore and Grow’, which is underpinned by the importance 
placed on developing the children spiritually as well as educationally, morally and 
culturally. This is truly at the heart of the school’s positive learning environment where 
pupils value their friends and teachers. Attendance is good, although there is some 
mobility. Family requests for absence are always treated with compassion. These 
include those from HM Armed Forces as well as the travelling community, who all feel 
accepted here. Consequently, relationships are very good. There have been no 
exclusions as there is a strong behaviour and safeguarding policy as well as a gender 
equality policy, built around Christian teaching. These provide a secure, collaborative 
and purposeful learning culture where all pupils and staff are valued, listened to and 
challenged to be the best they can be. In practice this enables all to flourish within a 
spirit of honesty and forgiveness. This is because the school is an inclusive, happy 
and family community, as the school’s vision states, ’living with and having an 
understanding of, Christian values and faith’. Everyone understands the importance of, 
and lives out, its chosen core values of love, trust, honesty, friendship, happiness, 
forgiveness and respect. Targeted support for vulnerable children is resulting in good 
progress, with all children making good progress over time, given their starting points. 
This is because the school’s leaders have worked hard over the last two years, driven 
by the school’s Christian ethos valuing every individual. Whilst attainment on entry 
tends to be below average and varies due to the small cohorts and high mobility, 
results have significantly improved. Consequently, results for Key Stage 2 in 2015 
improved with the vast majority of children achieving Level 4 and above for reading, 
mathematics and writing. In 2016 Key Stage 2 results showed most children reached 
age related expectations, whilst all pupils made good progress over time. A good 
example of the support provided by the school is the relationship the school business 
manager has built up with less confident parents in reading newsletters. Class 
teachers enable parents to support their children with reading. Whatever their 
background, children are given confidence to succeed. This includes positive 
experiences of musical and sporting activities, such as singing in the choir or learning 
to sail on Rutland Water. Consequently, pupils ‘explore and grow’ as honest, non- 
judgemental individuals, respectful of one another. RE makes a good contribution to 
the school’s Christian character and to pupils’ spiritual and moral development. It 
enables all children to build upon the firm foundation of Jesus’ teaching in the Bible. 
RE helps pupils to engage with the text, and also to explore what it means to be a 
person of faith. Pupils regularly read their children’s Bibles, a gift to every pupil from 
the church community. Pupils say they enjoy their RE and ‘learning more and more 
about God’. RE encourages pupils to think deeply and reflect on personal Christian 
values and the beliefs of others. Consequently, one pupil was awarded the Bishop’s 
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trophy as the philosopher of the year for asking insightful questions. Whilst pupils do 
visit local faith communities, they are keen to meet more people of faith and their 
places of worship. The school correctly identifies this as an area for development to 
nurture pupils’ spiritual and cultural awareness in this non-ethnically diverse area of 
Rutland. Whilst pupils can relate the Christmas and Easter narrative well, they are less 
secure in their knowledge of Ascension-tide, Pentecost and the saints to whom their 
parish churches are dedicated. The school acknowledges the need to deepen pupils’ 
knowledge of key Christian beliefs in order to support their religious literacy as well as 
their understanding of Christianity’s global dimension. 

The impact of collective worship on the school community is good

Daily collective worship makes a good contribution to the spiritual development of 
pupils and adults alike. This is supported by the links with the parish church which the 
school community enjoys, enriching their experience of worship. Clergy and church 
members are welcome and regular visitors to school, leading weekly worship. Pupils 
are now much more involved and are developing their roles in worship, with some 
pupils becoming active members of the newly established faith council. This was a 
direct result of the pupils working closely with a governor, who is also a licensed lay 
reader, to set up prayer spaces in school. Pupils say they enjoy recording their 
thoughts on worship in the newly revised evaluation logs in ‘the holy book’. These 
provide a good opportunity for pupil voice and are used by the school alongside 
governors’ evaluations to ensure worship is continually evolving, and involving and 
engaging the whole community. Pupils value the importance of prayer, saying this 
reminds them that ‘God and Jesus are with us the whole time’ and ‘God is always 
around if you need him’. In addition, they lead prayers which they have written 
themselves as an important part of daily worship. This helps them to become 
independent worshippers and makes a good contribution to their spiritual 
development. Pupils say they would like to lead worship more frequently, as well as 
help develop an outdoor prayer space, which concurs with the school’s aim. One of 
the features of worship is the singing, which is age-appropriate and has a focus on the 
meaning of words, such as the school prayer song at the start of worship. This 
supports pupils’ spiritual development well. Pupils are growing in their understanding 
of the Holy Trinity, and of God being in three forms. They cite Jesus as ’the one who 
comes down’ and God as ‘no one has seen him. He made the world’. They use the 
symbolism of an apple’s pips to speak of ‘Jesus, inside us, growing’ and of the Holy 
Spirit, who ‘is the seeds that help us grow’. This analogy of growing stems from the 
school‘s mission statement to ‘Explore and Grow’ within a Christian environment. 
Consequently, through worship and times of reflection, using the prayer space, pupils 
are enabled to grow in their own spiritual journeys. Parents, staff and governors too 
value times of worship. As a result, staff speak of ‘everyone pulling together’ and how 
they feel ‘happier and calmer’. Parents speak highly of Harvest and Christingle 
services bringing the whole community together. 

The effectiveness of the leadership and management of the school as a church 
school is good 

The dedicated headteacher has worked extremely hard in a relatively short space of 
time to ensure this school’s Christian character continues to permeate all school life. 
Her strong Christian faith guides the way she leads the school and she is supported by 
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staff and governors, many of whom are new in post. Parents embrace the inclusivity of 
this small rural school and welcome the fact that ‘all walks of life have such a good 
grounding here’. Indeed, combined with wrap-around care, provided from September 
2014, the school prides itself on working closely with its parents, As a result, parents 
are enabled to support their children’s learning as effectively as possible. Christian 
values which embrace difference underpin the school’s policy and practice, ensuring 
the wellbeing of all. Consequently, children enjoy their learning and roles of 
responsibility and achieve well over time, given the mobility of some families. This is 
because the school’s leaders have improved standards and inspired self-worth in 
children, resulting in all groups of children making progress. Staff praise the 
‘community spirit and links’, including staff who work part time who too feel ‘nurtured 
and treasured’. Events such as the community lunches held in school also help to 
bring everyone together. Governors ensure that Christian values and prayer inform 
their work and that RE and worship meet statutory requirements. The governors’ vision 
for everything they do is ‘Biblically rooted, ensuring children are given a rock on which 
to build as a firm foundation for life’. Jesus’ teaching in the Bible is central to their 
strategic planning, to enable every child to encounter Jesus through the worshipping 
life of the school. Consequently, the governors’ personal faith and honest and 
prayerful conviction does not just have a focus on results and strategic ongoing 
improvement, but is for ‘all children to become rounded individuals’. Foundation 
governors see themselves as ‘people of God’ engaging in all aspects of school life, 
where Christian values underpin learners’ achievement, building hope for the future. A 
good example of the chaplaincy work of the parish is the Year 6 transition workshops, 
which focus on Moses and The Exodus, supporting pupils on their onward journey. 
Pupils value such times, speaking highly of how they learn from their rector the 
importance of listening to Jesus through prayer and Bible stories. Areas from the 
previous inspection have been addressed. Governors acknowledge the need to invest 
in training and support for the new RE subject leader as well as the systematic 
monitoring of collective worship and RE to support ongoing improvement. This has 
begun for the RE subject leader who is new in post. Staff and governors value the 
support they receive from the diocese.  This includes the pastoral work of their 
Bishop’s visitor as well as courses on church school leadership. Consequently, this 
informs the strategic development plans for the future. In this family school, parents 
speak highly of the staff and especially of the headteacher. Above all, they greatly 
value that everyone knows each other and the children pray for those in need. 

SIAMS report September 2016 Exton and Greetham VC Primary School, Exton, Rutland 
LE15 8AY
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English Martyrs’ Catholic Voluntary Academy 
Willow Crescent, Oakham, 
Rutland, LE15 6EH

School URN: 139611 
Inspection Date: 6 February 2017 
Inspectors: Dr Eilis Field and Mrs Siobhan Minford 

Previous Inspection Good 2
Overall Effectiveness

This Inspection Good 2

Catholic Life: Outstanding 1

Collective Worship Good 2

Religious Education Good 2

SUMMARY OF KEY FINDINGS FOR PARENTS AND PUPILS

English Martyrs’ Catholic Voluntary Academy is a good catholic school

 English Martyrs’ is a good Catholic school. Its caring, welcoming atmosphere 
reflects the living out of the school’s Mission Statement and is reflected in the 
good relationships at all levels of school life.   A member of staff said, ‘I love 
coming to work here’, and a child stated, ‘It is a really loving school’.

 The exemplary behaviour of pupils reflects the efficacy of the school’s 
behaviour policy which is founded on Gospel values and the teachings of the 
Catholic Church.

 The school is well led and managed by the executive headteacher, head 
of school, subject leader for Religious Education and a strong governing 
body. They rightly value and closely guard the strong Catholic identity of 
the school.  They are strategic in ensuring that this is sustained as the 
school meets new challenges including welcoming a higher proportion of 
pupils who are of faith backgrounds other than Catholic.

 The strong partnership, between the school and parish benefits and is 
highly valued by the whole community.   The parish priest is a regular and 
welcome visitor to the school.   The close links are evidenced in the school 
and parish newsletters and in the school displays at Church.
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FULL REPORT 

INFORMATION ABOUT THE SCHOOL 

 English Martyrs’ is a smaller than average primary school. Since its last inspection 
in November 2011, the number on roll has increased from 101 to 128. 

 The school serves the parishes of St Joseph's, Rutland and St Thomas of 
Canterbury, Exton. 

 The school is federated with St Augustine’s Stamford and is part of the St Gilbert 
of Sempringham Catholic Academy Trust along with Our Lady of Good Counsel 
Sleaford, Our Lady of Lincoln in Lincoln, St Hugh’s Lincoln and St Peter & St Paul 
Lincoln. 

 48% of its pupils are baptised Catholic, 51.5% are from other Christian 
denominations and 7% are from a faith background other than Christian. 

 15% of pupils have special educational needs and/or a disability (SEND) at school 
support stage, none of whom have an education, health care plan (EHCP). 

 12% of pupils are eligible for the Pupil Premium. 
 At the end of Key Stage 2, the vast majority of pupils transfer to Catmose 

College, Oakham. Others transfer to Oakham School, Casterton Business & 
Enterprise College, Stamford School or Uppingham Community College. The 
nearest Catholic secondary school is 20 miles away. 

WHAT DOES THE SCHOOL NEED TO DO TO IMPROVE FURTHER? 

 Catholic Life 
 The school now needs to further develop its strategies to facilitate pupils 

playing a genuine role in the decision-making processes and the development 
of the Catholic Life of the school. 

 Collective Worship 
 Further develop pupil skills in preparing for Collective Worship so that they 

can play a more prominent role and work independently. 
 Further develop the robustness of monitoring of Collective Worship so that it 

clearly identifies areas for improvement and set review dates to ensure that 
these are acted upon. 

 Religious Education 
 Develop teachers’ skills in questioning and responding to pupils’ answers. 
 Develop more effective use of ‘driver words’ in marking and feedback. 
 Improve the pace of lessons by ensuring time is not wasted revising work 

pupils have already covered. 
 Develop the robustness of monitoring of Religious Education so that it clearly 

identifies areas for improvement and set review dates to ensure that these are 
acted upon. 

 Ensure expectations are clear and are consistently applied in respect of the 
number of extended pieces of writing, use of worksheets and marking and 
feedback in books. 
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CATHOLIC LIFE

The Quality of the Catholic Life of the School 1

 The extent to which pupils contribute to and benefit from the 1
Catholic Life of the school

 The quality of provision for the Catholic Life of the school 1

 How well leaders and managers promote, monitor and 1
evaluate the provision for the Catholic Life of the school

The extent to which pupils contribute to and benefit from the Catholic Life of the 
school - outstanding 

 The school’s behaviour policy, firmly rooted in Gospel values, results in 
exemplary behaviour throughout the school and the living out of the school 
Mission Statement, ‘We follow as a family in the footsteps of Jesus’. 

 There is strong sense of belonging within the school. Staff and pupils described 
the school as, ‘like a family’. The genuine care was evident in many of the 
responses such as, ‘I am very happy at this school. Everyone is kind to one 
another’ and ‘I love coming to work each day’. 

 Parents are very positive about the school and all feel welcome. One parent, who 
had moved her child from another local school spoke enthusiastically about the 
level of care her child receives from English Martyrs’. 

 Pupils are developing greater ownership of developing the Catholic Life of the 
school. The pupil chaplaincy team, ‘Little Lights’ are good role models and play a 
key role in promoting the school’s Catholic ethos. They train prayer leaders and 
run a lunch time club for younger children to fully involve them in the Catholic Life 
of the school. 

 Catholic values are reflected in the ways that the pupils reach out to others. They 
fundraise for a number of charities, in particular for their adopted charity, the 
‘Malawi Project’. All children are welcomed into the school and children from 
other faiths other than Catholic perceive themselves to be valued members of the 
community. 

 The school now needs to further develop its strategies to facilitate pupils playing 
a genuine role in the decision-making processes and the development of the 
Catholic Life of the school. 
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The quality of provision for the Catholic Life of the school - outstanding 

 pupils designed a logo to support the school’s Mission Statement which is on the 
cover of all Religious Education books, policies and letterheads. 

 There is a strong, caring atmosphere throughout the school; staff and pupils feel 
valued and know that they can turn to one another for support. 

 The robust pastoral systems in place ensure that all pupils, including the most 
vulnerable, are well provided for. Recently, the school has been approached to 
take a vulnerable family based on the strength of their pastoral care, which is 
recognised in the local community. 

 Staff, including those from faith backgrounds other than Catholic, value the 
support offered by the school and its caring Catholic ethos. 

 The school has recently adopted a ‘Journey in Love’ - a scheme of work which 
assists in the delivery of Relationships and Sex Education (RSE) and the policy is 
currently being revised according to diocesan guidelines. 

 The Catholic ethos is reflected in the bright and welcoming learning environment 
which celebrates pupil achievements and the values of the school. Pupils enjoy 
adding their ‘heart prayers’ to ‘The Heart that Sees’ tree displayed in the foyer. 

How well leaders and managers promote, monitor and evaluate the provision for 
the Catholic Life of the school – outstanding 

 The executive headteacher, head of school and subject leader for Religious 
Education ensure that the Catholic Life of the school remains central to all that 
they do both within the school and in the wider community. In keeping with the 
Church’s understanding of parents as ‘the first and foremost educators of their 
children’, the school works very hard to engage all parents from all backgrounds 
and opinions. A parents’ forum meets termly to discuss the ethos and vision of 
the school. 

 Governors have a very good understanding of the Catholic Life of the school and 
robustly hold the school to account regarding its Catholic Life. The linked 
governor for Catholic Life has benefitted from training opportunities offered by the 
Diocese. 

 The link governor for Religious Education is proactive in developing a strategic 
approach to ensuring that the Catholic ethos is sustained in light of the 
anticipated increase in the number of children from other faith backgrounds. 

 The school is well supported by the parish priest who is a regular and welcome 
visitor. He has visited classes to talk to them about his vocation and further visits 
around vocation are planned. The school and parish regularly support one 
another in social and fundraising activities. 
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 Leaders have established robust induction systems for new staff so that all staff, 
including those from faith backgrounds other than Catholic are clear about the 
expectations of a Catholic school and are well supported in meeting them. 

 The geographical location of the school presents a challenge for staff 
participating in Diocesan training, nevertheless, leaders have been proactive in 
seeking advice and guidance of the Diocesan Adviser for Religious Education. 

COLLECTIVE WORSHIP

The Quality of Collective Worship 2

 How well pupils respond to and participate in the school’s 2
Collective Worship

 The quality of provision for the Collective Worship 2

 How well leaders and managers promote, monitor and evaluate 2
the provision for Collective Worship

How well pupils respond to and participate in the school’s Collective Worship - 
good 

 Since the last inspection, under the guidance of the subject leader for Religious 
Education, the level of pupil involvement has improved significantly and reflects 
the revised expectations for a ‘good’ grading. 

 Pupils show great reverence and respect throughout Acts of Worship and are 
able to quietly reflect during prayerful activities. 

 Pupils’ knowledge of the Church’s liturgical year is very good. They are confident 
in reciting traditional prayers and know the correct responses, for example at the 
beginning and end of a reading from the Gospel. 

 Pupils are able to apply their knowledge of the Church’s liturgical year to create 
appropriate focal points for assemblies and other Acts of Worship. 

 Pupils are gaining confidence in preparing class worship and supporting adults in 
preparing whole school Acts of Worship. 

 The school recognises the need to further develop pupils’ skills in preparing for 
Collective Worship so that they can play a more prominent role and work 
independently. 
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The quality of provision for Collective Worship - good 

 Prayer is an integral part of school life and is woven into the school day. Morning 
briefing, staff and governors’ meetings all begin with prayer and staff value this 
opportunity to reflect and seek guidance. 

 Pupils’ enjoyment of a wide variety of liturgy and prayer has been greatly 
enhanced by the addition of the new chapel. 

 Acts of Worship are well resourced. The school has invested in new liturgy boxes 
which are also used as prayer tables and a wide range of musical resources 
including those of John Burland. 

 Parents and parishioners value the invitation to attend and take part in Collective 
Worship and liturgies and speak very positively about their experience. 

 Mass is celebrated each month in school and this is well supported by parents 
and parishioners. 

How well leaders and managers promote, monitor and evaluate the provision for 
Collective Worship - good 

 The executive headteacher, head of school and the subject leader for Religious 
Education are well trained and highly experienced in delivering good quality 
Collective Worship and use this to disseminate good practice across the school. 

 The parish priest uses the Mass as an opportunity to model good practice and 
involve pupils. The success of this approach has resulted in an increase in the 
number of pupils serving at Sunday Mass. 

 The subject leader for Religious Education has been diligent in developing 
increasingly robust systems for monitoring the quality of Collective Worship 
throughout the school. 

 The school now needs to give pupils a greater role in independently planning 
and leading Acts of Worship. 

 The link governor, who has benefited from diocesan training, provides a strong 
lead and has an accurate view of the quality of Collective Worship across the 
school. 

 The school now needs to further develop the robustness of monitoring of 
Collective Worship so that it clearly identifies areas for improvement and set 
review dates to ensure that these are acted upon. 
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RELIGIOUS EDUCATION

The Quality of Religious Education 2

 How well pupils achieve and enjoy their learning in Religious 2
Education

 The quality of teaching and assessment in Religious Education 2

 How well leaders and managers promote, monitor and evaluate 2
the provision of Religious Education

How well pupils achieve and enjoy their learning in Religious Education – good 

 Caution needs to be applied when analysing data due to the small cohorts within 
the school. (3 disadvantaged pupils, worth 16%, account for the dip in attainment 
for this year). Overall, pupils make good progress in Religious Education relative 
to their starting points. 

 Pupils enjoy Religious Education and engage enthusiastically with the tasks set. 

 Pupils’ knowledge of Bible stories and traditions of the Church is very good; 
pupils are demonstrably ‘religiously literate’. 

 Pupils take a pride in their work and respond positively to teacher feedback. 

 Pupils’ oral responses do not always reflect the level of understanding they are 
capable of. 

 Pupil learning outcomes in their Religious Education books do not always reflect 
their ability. 

The quality of teaching and assessment in Religious Education – good 

 Teachers conscientiously plan and mark for Religious Education. 

 Teachers and pupils are developing an awareness of ‘driver words’ and are 
beginning to apply them to their assessment of Religious Education. 

 Teachers are becoming more effective in differentiating tasks to meet the needs 
of the pupils



41

The school now needs to extend pupils’ depth of understanding and accelerate 
their rate of progress by: 

 Developing teachers’ skills in questioning and responding to pupils’ answers. 

 Using ‘driver words’ in marking and feedback to effectively move learning on. 

 Improving the pace of lessons by ensuring time is not wasted revising work 
pupils have already mastered. 

The extent to which leaders and managers promote, monitor and evaluate the 
provision for Religious Education – good 

 Leaders ensure that all classes meet the episcopal requirement to devote at least 
10% of curriculum time to Religious Education. 

 Leaders regularly monitor and evaluate the provision for Religious Education 
through carefully planned lesson observations, learning walks and work scrutiny. 

 Leaders and managers support new staff in planning and delivering lessons 
using the Come and See programme. 

The school now needs to: 

 Develop the robustness of monitoring of Religious Education so that it clearly 
identifies areas for improvement and set review dates to ensure that these are 
acted upon. 

 Ensure expectations are clear and are consistently applied in respect of the 
number of extended pieces of writing, use of worksheets and marking and 
feedback in books. 

School Name English Martyrs’ Catholic Voluntary 
Academy 

Unique Reference Number 139611 

Local Authority Rutland 

The inspection of this school was carried out on behalf of the Bishop of Nottingham under 
Canon 806 of Canon Law in accordance with the Evaluation Schedule for diocesan 
canonical inspections in the Diocese of Nottingham. The inspection reviews and 
evaluates how effective the school is in providing Catholic education. The process begins 
with the school’s own self-evaluation and the inspection schedule is in line with the 
criteria set by the National Board of Religious Inspectors and Advisers (NBRIA).
 
During the inspection, the inspectors jointly observed 5 Religious Education lessons and 
2 Acts of Collective Worship.
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Meetings were held with the executive headteacher, the head of school, the subject 
leader for Religious Education, two governors, the parish priests and an additional priest 
serving in the parish. Discussions were also held with pupils and parents. 
The inspectors scrutinised a range of documents including reports of the governing body, 
action plans, the school development plan, monitoring forms, assessment data and 
tracking and parental response forms. Inspectors also examined the work in pupils’ 
Religious Education books. 

Chair of Governors: Mrs Sarah Archer 

Executive Headteacher: Mrs Patricia Mason 

Head of School: Mrs Alison Chambers 

Date of Previous School 
Inspection: 

2 November 2011 

Telephone Number: 01572 722400 

Email Address: achambers@englishmartyrs.rutland.sch.uk 

WHAT INSPECTION JUDGEMENTS MEAN

Within the report, the following grade are used:

Grade 1 Outstanding

Grade 2 Good

Grade 3 Requires Improvement

Grade 4 Inadequate

In the context of the whole school, the overall effectiveness grades have the 
following meaning: 

Grade 1     Outstanding       The school is a highly effective Catholic 
School.  Pupils’ needs are exceptionally 
well met

Grade 2     Good The school is an effective Catholic school.  
Pupils’ needs are met well.

Grade 3     Required Improvement The school is not yet a good Catholic 
School, it is not inadequate however, and 
there are aspects that require 
improvement.  There will be a monitoring 
visit within the next 12 months and the 
school will be re-inspected within 3 years.
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Grade 4    Inadequate There are features in need of urgent and 
immediate attention.  The school is not 
meeting the basis minimum requirement for 
adequacy as a Catholic school.  The school 
will receive an annual monitoring visit and 
will be re-inspected within 3 years 

NRCDES Diocesan Canonical Inspection Report
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APPENDIX D

Key Stage 4 Results 2016 (Amended Date, February 2017) – Catmose College

Key Stage 4 Results 2016 (Amended Data, February 2017)

Subject:  Religious 
Studies (4610) – 
Exam:  GCSE Full 
Course (310)

Gender Student Count A*-A % A*-C % A*-G % Average 
Grade

All 45 68.9 100 100
Female 29 72.4 100 100

Catmose College

Male 16 62.5 100 100
All 21 47.6 95.2 100  A-
Female 17 47.1 94.1 100  A-

Casterton College 
Rutland

Male 4 50 100 100   A*-
All 27 18.5 81.5 100 C
Female 19 26.3 89.5 100 C

Uppingham 
Community College

Male 8 0 62.5 100 C
All 252,027 29.8 71.7 97.8
Female 135,122 34.6 77 98.6

National 
Comparator (State 
Funded) Male 116,905 19.6 62.8 96.7

Subject:  Religious 
Studies (4610) – 
Exam:  GCSE Short 
Course (320)

Gender Student Count A*-A % A*-C % A*-G % Average 
Grade

All 121 24 64.5 95.9 C
Female 53 32.1 77.4 100 B

Casterton College 
Rutland

Male 68 17.6 54.5 92.6   D+
All 22 45.5 90.9 100 B
Female 10 40 90 100   C+

Uppingham 
Community College

Male 12 50 91.7 100   C+

Note:  All data as reported by the National Consortium for Examination Results 
(NCER).  The Philosophy and Ethics Course at Catmose College is reported as 
Religious Studies in the NCER data release.

Full course Gender A*-A % A*-C % A*-G % Student 
Count

Summary for Religious Studies B:  
Philosophy and Ethics All 68.9 100 100 45

Summary for Religious Studies B:  
Philosophy and Ethics Female 72.4 100 100 29

Summary for Religious Studies B:  
Philosophy and Ethics Male 62.5 100 100 16
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DECISION RECOMMENDATIONS

That the Panel:

1. Note the Next Steps Action plan for ‘getting to good’ and comment on its suitability for 
addressing the Ofsted inspection recommendations and supporting Rutland County Council to 
get to good.

2. Consider how the panel may provide future oversight and scrutiny of the plan’s 
delivery.

1 PURPOSE OF THE REPORT 

1.1 Following an inspection of Rutland’s children’s services by Ofsted, Rutland County 
Council is required to produce and submit an action plan to Ofsted.

1.2 The following report provides panel with an opportunity to review this Ofsted 
inspection action plan. 

2 BACKGROUND AND MAIN CONSIDERATIONS 

2.1 Rutland’s children’s services were inspected by Ofsted under the Single Inspection 
Framework from 15th November to 8th December 2016.

2.2 In a final report published (13th February 2017) Ofsted noted a number of 
strengths within the service, some of which were as follows:

a) There were no children in Rutland who were considered to be at 
immediate risk of harm

file:///S:/Meetings%20-%20tfr%20to%20Sharepoint/REPORT%20NUMBERS


b) Staff act quickly to keep children safe when people tell them that they are 
worried about a child

c) When children and families have emerging problems, Rutland’s early help 
services provide a wide range of responsive interventions, preventing 
some families from needing more formal, statutory involvement with 
children’s social care

d) The early help service uses positive ways of working with families to 
intervene and support children effectively 

e) Social workers know about children’s lives and families get the right help 
and support when they are having difficulties

f) Social workers, teachers, police officers, foster carers and others work well 
together to keep children safe if they are at risk of sexual exploitation

g) The right decisions are made by social workers when children cannot live 
at home

h) Social workers place children with people who can look after them well 
and help them to do well in education and enjoy hobbies.

i) When children can no longer live at home, social workers work hard to find 
the right families

j) Social workers and other professionals work well together to look at plans 
to help improve children’s lives

k) Services for children who leave care in Rutland was considered ‘Good’
l) Young people leaving care receive a good service from staff who know 

them well
m) Staff keep in touch and support care leavers to live independently, stay in 

education or find a job. They also help them to keep healthy and find 
somewhere to live where they feel safe

n) Managers and Council leaders are determined to employ the ‘right’ staff to 
provide good services and new social workers and managers are making 
improvements

o) Managers and leaders want to improve services further 
2.3 However Ofsted concluded that a number of improvements were required before 

children’s services in Rutland could be rated as ‘Good’.  The Ofsted report outlined 
17 recommendations, which are as follows:

a) Ensure that senior leaders have access to comprehensive, high-quality 
performance management information in order to understand frontline 
practice and fully hold senior managers to account. 

b) Ensure that all staff receive regular good-quality supervision, with an 
appropriate balance of critical challenge, case direction and opportunities 
for reflection. 

c) Ensure that assessments and plans actively consider all risks to children, 
including emerging and new risks as circumstances for children change. 
Improve social workers’ understanding of neglect and the impact on 
children. 



d) Improve the quality of assessments and plans across the service by 
ensuring that they are informed by children’s wishes and feelings, involve 
the views of men and fathers, consider diversity and historical factors, 
which are specific to individual children’s needs, and have explicit 
outcome-based actions. 

e) Ensure that personal education plans are completed for all children looked 
after, and that they include a thorough assessment of needs and set 
targets for improvement. 

f) Review and strengthen management and panel oversight of the fostering 
service to ensure that there is effective challenge of the quality of practice. 
In particular, ensure that foster carer assessments and investigations of 
allegations and concerns are thorough and robust, contain all relevant 
information and are completed in a timely way. 

g) Ensure that the corporate parenting board is effective in driving 
improvements and monitoring outcomes for children looked after and care 
leavers. Increase opportunities for children looked after and care leavers 
to participate in decision-making and service development and for their 
achievements to be celebrated. 

h) Improve social work practice by ensuring that social workers visit children 
regularly, in line with the children’s plans or statutory guidance, and take 
account of their feelings and wishes when making plans for the children. 
The frequency and quality of visits should be monitored by managers. 

i) Increase the effectiveness of management oversight across the service, 
ensuring that the rationale for decisions and actions set is clear. 
Managers, child protection chairs and IROs in core groups, reviews and 
key meetings should actively challenge drift and delay, and support the 
progress of plans and the reduction of risk. 

j)  When children go missing, ensure that social workers and managers fully 
understand the risks and vulnerabilities of the young people and take 
appropriate action. Ensure that the information gathered during return-
home interviews is used to reduce risk and inform individual planning and 
broader service needs. 

k) Develop and implement a robust sufficiency strategy, which informs the 
provision of services and, in particular, the recruitment of foster carers, for 
children looked after now and in the future. 

l) Review the service level agreement with the neighbouring local authority, 
which delivers adoption services on behalf of Rutland County Council. 
Ensure that services are sufficient and of good quality to meet all needs of 
children, families and adopters prior to and beyond the making of an 
adoption order. 

m)Ensure that birth parents have access to support from someone 
independent of their child’s social worker when adoption is being 
considered. 

n) Ensure that all options for achieving permanence for children are given 
proper consideration, including, when appropriate, parallel planning and 
foster to adopt. 



o) Improve the quality of information which children have access to, both now 
and in the future, such as child permanence reports and later-life letters. 
Ensure that all children in permanent placements receive life-story work. 

p) Ensure that children have timely access to health services, including 
specialist provision. 

q) Increase the extent to which workers consider the long-term arrangements 
when placing children looked after with foster carers, so that more are able 
to stay put when they become 18 years old. 

The attached plan (appendix 1) has considered the action needed to address all 
these recommendations, and outlines how this will be achieved, how it will be 
measured and timescales for completion.

3 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS

3.1 The Ofsted Next Steps Action Plan outlines and addresses the 17 
recommendations which Ofsted noted in their report.

3.2 The Action Plan notes the 17 recommendations, along with outcomes to each 
recommendation, how it will be measured and the objectives, followed by the 
action required and timescale for completion.

3.3 There are a number of actions which have already been completed and the rest 
are on track for completion, all of which are identified through rag rating (green 
and amber).

3.4 We do believe that the actions will fully address the recommendations and enable 
us to ‘get to good’ over the next 6-12 months.

3.5 Recommendations pull out the key issues arising from Ofsted.

4 BACKGROUND PAPERS 

4.1 None

5 APPENDICES 

5.1 Appendix A – The Ofsted Next Steps Action Plan

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577. 
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Rutland County Council’s – ‘Next Steps’ Action Plan in response to the Final Ofsted Report (Published February 2017)

We, Rutland County Council, are working in partnership with all our agencies to further improve the services we provide to children, young people and families, to give them the 
best start in life and to ensure our children, young people and families access the right support at the right time to achieve the right outcome. 

This Next Steps Action Plan has been developed in response to our recent Ofsted Inspection which judged us as ‘Requiring Improvement’, and made a number of recommendations 
which would be required to enable us to get to ‘good’. The Single Inspection Framework (SIF) considered:

1. Children in need of help and protection 
2. Children looked after and achieving permanence 

2.1 Adoption Performance 
2.2 Experience and progress of care lavers 

3. Leadership, management and governance 
And 

4. Local Safeguarding Children Board (LSCB)

Rutland County Council was judged as Good for our Care Leaver Services and for our LSCB, which we share with Leicestershire.

This Next Steps Action Plan has been structured to respond to the recommendations made in the inspection report which can be found HERE. This does not cover the work of the LSCB which is 
independent, and they will submit a separate action plan to Ofsted. 

Monitoring, Accountability and Scrutiny arrangements:

This Next Steps Action Plan will contain SMART objectives, with detailed actions to be carried out.
The monitoring arrangements for the plan are as follows:

1. Monthly monitoring of the plan chaired by the Director of Children’s Services with Directorate Managers.
2. Local Safeguarding Board on a bi-monthly basis.
3. Rutland Performance Board on a quarterly basis
4. People (Children) Scrutiny Panel and the Corporate Parenting Board on a quarterly basis
5. Front Line Management team meetings on a monthly basis.

There are two key mechanisms for monitoring progress:

1. The Next Steps Plan will be updated on a monthly basis and will provide evidence of progress against identified actions and compliance with timescales. This will form the basis of the regular 
monitoring.
2. A quarterly data set and report will be prepared by the Head of Service for Children’s Social Care, which will summarise progress and evidence how the identified actions are improving 
services, and the difference they are making to children and their families in Rutland. This will be submitted to groups identified above and form the basis of the quarterly programme of 
review.

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/rutland/053_Single%20inspection%20of%20LA%20children%27s%20services%20and%20review%20of%20the%20LSCB%20as%20pdf.pdf
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Sustaining Good Practice:

Ofsted also noted a number of areas of Good Practice with the inspection and the following mechanisms are in place to ensure these areas of good practice are both sustained, and are further 
built on to deliver the best possible services to our children and young people. 

o Monthly Performance Reports by Children Social Care Managers which are received by the Head of Service, Director of People and Portfolio Holder.
o These report on statutory duties, such as visits to children, assessment timescales, supervision and so on;
o The reports are written and scrutinised monthly at the Managers’ Performance Meeting chaired of a Head of Service in Children Services; 
o They equally support the continuation and development of good practice in our Early Help Service, providing oversight and scrutiny of this service to ensure that good 

practice is sustained. 
o Audits are undertaken monthly, cases are selected at random across Children Services and ensure case work is to the standard we expect.

o Audits focus on and challenge statutory duties, but equally ensure that the work is of good quality;
o Where issues arise from case audits then actions are given to individual officers to address them, and used a learning and development opportunities across wider relevant 

teams within Children Services; 
o Equally where audits identify examples of good practice, these are also shared with officers
o A quarterly report collates all audit findings to ensure that they are followed up and relevant improvements made;
o Themes from the audits will continue to be collated to enable us to target training and development.

o Supervision will continue to play a big part in ensuring progress on case work 
o We do, and will continue to, undertake supervision audits to ensure that this is a strength. 

o  Family, Carer and Child Feedback 
o We continue to collect feedback across Children Services to hear from our families, carers and children and young people;
o Feedback is collated so that we can hear others’ perspectives and learn from it, and we will continue to do this.

o Data analysis and intelligence
o As our data become more accessible this allows better oversight of practice, and understanding of local needs in order to manage services and our capacity;
o We will continue to utilise audits and case reviews to oversee and scrutinise the quality. 

o Staff Training and Development
o As well as traditional means of training and development, we have implemented practice workshops to ensure all staff understand the develop the quality we expect for our 

children in Rutland. 

Any concerns arising from the monitoring programmes will be conveyed directly to the Director for People.

Finally, the Directorate will seek external challenge of the progress against the plan in Quarter 4 through Internal Audit, specifically in Safeguarding and to review our Fostering and Adoption 
Service. 
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RECOMMENDATION:

1. Ensure that senior leaders have access to comprehensive, high-quality performance management information in order to understand frontline practice and fully hold senior managers 
to account

OUTCOMES:

 All stakeholders understand the importance of the data they gather, record and use 
in the course of their work. The systems used to support this work are effective, 
joined up and easy to use.

 Appropriate support, training and development are in place to ensure systems and 
processes remain relevant and are properly used and implemented.

 Appropriate performance information is produced at all levels that is accurate, 
targeted and timely. This contributes positively to the monitoring of services’ 
performance and informs intervention/plans.

 High quality data and information is available enabling service development, 
partnership working, systems and process review.

 Commissioning and service design decisions are supported by high quality, up to 
date, relevant and consistent strategic information.

 Children’s Scrutiny Panel, Performance Board and the Local Safeguarding Children 
Board (LSCB) are provided with the information and training they require enabling 
them to offer sufficient challenge and scrutiny to oversee services to children, young 
people and families.

MEASURED BY:

 Information management systems are in place, are up to date (within two versions of 
the latest release) and there is good system compliance from relevant officers.

 A revised Children’s Services Scorecard is in place which pulls together all relevant 
information with senior managers held accountable for outcomes 

 BI Tools utilising effective data visualisation are used by management, and elected 
members, to review and challenge service performance. 

 Statutory returns – target: ensure 100% of statutory data returns are completed on 
time with effective quality assurance of data.

 External reviews – target: improved Ofsted rating as outcome of sustained 
improvements  

OBJECTIVES: Deliver against the Quality Assurance (QA) and Performance Framework

 Understand what data is needed at all levels of the local authority, and wider agencies to effectively monitor and support the work of Children’s Social Care, and drive commissioning, 
and service improvement and development.
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 New and improved scorecard is now in place pulling 
together all relevant measures for Children Social 
Care (CSC) and Early Help (EH)

Completed January 
2017

 Jon Adamson – Business 
Intelligence Manager

 Rebecca Wilshire – Head 
of Children’s Social Care

1.1 Develop a new Scorecard for 
CSC 

 Now Business Intelligence tools being developed to 
present data in more meaningful/accessible ways 
(e.g. profile of Children Looked After (CLA) for 
Corporate Parenting  Board – see 7.5 below)

April 2017
 Jon Adamson  Rebecca Wilshire

1.2 Develop performance reports 
which children services complete 
monthly around data to provide 
narrative and analysis

 Commenced January 2017 and reports are in place 
and currently being embedded 

May 2017 to be 
embedded and 
effective 

 Kate Dexter – Children’s 
Social Care Service 
Manager

 Kevin Quinn Early help 
and SEND Inclusion 
Service Manager

 Rebecca Wilshire

 Briefing delivered at Children’s Conference to ensure 
all officers understand how information captured in 
LiquidLogic is used to inform service planning and 
delivery

January 2017 – 
completed 

 Jon Adamson  Rebecca Wilshire1.3 Develop knowledge around the 
inputting and interpretation of 
data and what this means for 
Officers 

 New scorecard and Business Intelligence Tools to be 
presented at children’s conference April 2017 

 Jon Adamson  Rebecca Wilshire
 Bernadette Caffrey

1.4 Continue to embed the 
development of LiquidLogic and 
ensure this supports and evidences 
good practice across children’s 
services

 Review purpose and function of Performance and 
Application Support Team 

 Strengthen capacity for administration and 
configuration of case management system/s

May 2017  Jon Adamson  Rebecca Wilshire
 Bernadette Caffrey

 Monthly (People) Directorate Management Team 
(DMT) meetings which replaces Service Improvement 
Board (SIB) 

March  2017  Rebecca Wilshire 
 Jon Adamson 

 Tim O’Neill – Director for 
People 

 Quarterly People Performance Board with Chief 
Executive and Councillors will provide scrutiny and 
challenge

June 2017  Rebecca Wilshire  Tim O’Neill

1.5 Embed performance 
management reports so that 
information is scrutinised and 
understood at each level 

 Monthly performance reports for Children Services 
will be compiled for the Director and Portfolio Holder

April 2017  Rebecca Wilshire  Tim O’Neill

1.6 Improve analysis of 
information to better inform 
officers, managers and members 

 Robust analysis of data within new reporting 
mechanisms to provide information needed to inform 
decision making

April 2017  Jon Adamson  Rebecca Wilshire
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RECOMMENDATION:

2. Ensure that all staff receive regular good-quality supervision, with an appropriate balance of critical challenge, case direction and opportunities for reflection.

OUTCOMES:

 Officers receive the right level of oversight from their managers to enable them to 
discuss cases fully and make the right decisions for children, young people and 
families to improve their outcomes and ensure their safety and welfare.

 Officers’ knowledge and development of case work will be improved by rigorous 
challenge and reflective practice. 

 Children, young people and families will receive an improved and timelier service as 
officers will have clearer and timely case direction. 

 Officers will ensure the action is taken at the right time for children as supervision will 
ensure oversight 

MEASURED BY:

 Management information – target: 100% of social workers and practitioners  receive, 
quality casework supervision; any underperformance challenged and addressed

 Management information – target: improved flow of casework through the system 
and alert analysis; casework completed within expected timescales

 Case audit – target: all cases audited will have evidence of supervision on case files 
 Supervision audit – target: 100% of social workers and practitioners  have a 

supervision agreement in place
 Training – target: 100% of managers/supervisors receive relevant training in 

supervision skills

OBJECTIVES: Deliver against the Supervision Policy

 Themes and lessons from casework are systematically collated, analysed and learned from.
 Social work staff/children’s services staff is confident in how they are directed and supervised in their work.
 Management oversight is consistent and rigorous to ensure effective assessment, planning, intervention and review.
 Case work is progressed in a timely manner ensuring no drift in case work / case decisions 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

2.1  Supervision Policy to be 
revised to include Group 
Supervision 
 

 In progress to cover the development of group 
supervision 

May 2017  Kate Dexter   Rebecca Wilshire

 Completed February 2017 however this needs further 
embedding 

Completed February 
2017

 Children’s Social Care - 
Team Managers  

 Rebecca Wilshire2.2 Group Supervision to 
commence which is reflective and 
offers critical challenge, direction 
and support  Development and embedding in progress June  2017  Children’s Social Care - 

Team Managers
 Rebecca Wilshire

 Managers will ensure all supervision and case 
management decisions  are recorded on LiquidLogic 
within 3 days of supervision taking place 

June 2017  Children’s Social Care - 
Team Managers

 Rebecca Wilshire2.3 Liquidlogic to be used so data 
on supervision can be extracted to 
ensure further oversight 

 In progress, LiquidLogic revised to see how we can 
ensure supervision is on the system and this data 
provides an accurate report 

May 2017
 Jon Adamson 
 Rebecca Wilshire

 Rebecca Wilshire

2.4 Managers will be receive 
training on supervision and group 
supervision 

 In progress, Children Social Care managers will all get 
a workshop on delivering group supervision across 
children services 

June 2017  Kate Dexter
 Tracy Holliday – Quality 

Assurance Manager

 Rebecca Wilshire

 Children’s conference in February 17 completed Feb 17 completed  Kate Dexter  Rebecca Wilshire2.5 Officers will receive training 
and develop understanding around 
group supervision to ensure this is 
effective 

 Further workshop for  Children Social Care April 17 to 
allow for reflection and further alteration August 17 

 Kate Dexter  Rebecca Wilshire
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RECOMMENDATION:

3. Ensure that assessments and plans actively consider all risks to children, including emerging and new risks as circumstances for children change. Improve social workers’ understanding 
of neglect and the impact on children.

OUTCOMES:

 Children and young people have their needs and risks assessed to enable them to access 
the right support at the right time 

 Assessments will be a continued process to ensure needs are risks are consistently 
assessed 

 Assessments will inform plans fully to ensure needs are met and risks minimised

 Officers understanding and knowledge of Neglect will be improved to ensure children, 
young people and family’s needs are better met 

MEASURED BY:

 Quality data will monitor that 100% of children have an updated assessment 

 Audits will measure the quality of Plans and ensure 100% of Plans  meet the assessed 
needs and risks

 Supervision will critically challenge and provide oversight to ensure all assessment and 
plans are fit for purpose and result in expected change for children

OBJECTIVES: Deliver against our Practice Standards

 All children, young people and families will have a quality plan which they have been fully involved in 
 All children, young people and families will have an updated, thorough and in-depth assessment 
 All children, young people and families will have a plan which reflect this assessment of needs and risks 
 Plans will be reviewed in a timely manner ensuring children, young people and families are accessing the right support at the right time 
 The right assessment and the right plan will ensure timely support is in place and minimise any potential for any drift. 

ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Performance team will provide a list of all children to 
allow us to get up-to-date assessment information 

March 2017 
competed 

 Jon Adamson  Rebecca Wilshire3.1 Use data to identify any 
children who have not had an 
assessment in the last 12 month 

 Performance Team will develop and provide a 
monthly data pack to manager which will include any 
children who have not had an assessment in the last 6 
months which are open to Children Social Care 
including Disabled children

June 2017  Jon Adamson  Rebecca Wilshire
 Bernadette Caffrey
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Managers will use the data pack to inform and 
develop practice 

June 2017  Kate Dexter
 Kevin Quinn – Early Help 

Service Manager
 Darrell Griffin – Early Help 

and SEND Inclusion  
Service Manager

 Rebecca Wilshire and 
Bernadette Caffrey – 
Head of Early Intervention 
and SEND  Inclusion 

3.2 Using data ensure all children 
have an updated assessment 
include at least 6 monthly?

 Updated assessments are underway where children 
have not had one in last 12 months, Children Social 
Care will then ensure there are updated 6 monthly 
with the use of a data pack 

June 2017  Kate Dexter   Rebecca Wilshire

 In progress – workshops are underway to support the 
development of assessment skills 

June 2017  Kate Dexter
 Tracy Holliday  

 Rebecca Wilshire

 Writing workshops have been set up to develop 
writing skills 

June 2017  Kate Dexter
 Darrell Griffin

 Rebecca Wilshire
 Bernadette Caffrey

3.3 Assessment workshops to 
develop analytical skills in 
assessments in children’s services

 Assessment skills training will be set up and delivered 
every six months to ensure new recruits receive the 
same training 

June 2017  Kate Dexter
 Darrell Griffin  

 Rebecca Wilshire 
 Bernadette Caffrey

 All officers will have an in depth understanding of 
Neglect and be using the assessment tool – training 
delivered at children’s conference

Completed Feb 2017  Kate Dexter 
 Darrell Griffin

 Rebecca Wilshire 
 Bernadette Caffrey

3.4 Neglect tool training and 
workshops, to be delivered to all 
officers 

 Use for the Neglect tool in practice and embed… 
starting with all Child Protection cases

May 2017  Children’s Social Care - 
Team Managers

 Rebecca Wilshire

 Group supervision has commenced and we continue 
to develop this to ensure it is effective and reflective 

Complete Feb 2017  Kate Dexter   Rebecca Wilshire3.5 Group supervision will be 
developed so cases, where neglect 
exists, are managed effectively 

 We will have group supervision right and embedded 
by end of April 2017

April 17  Kate Dexter   Rebecca Wilshire

 Children conference will continue to deliver monthly 
areas of further training to continue to develop 
officers knowledge 

Completed Feb  Kate Dexter  Rebecca Wilshire 
 Bernadette Caffrey

 Neglect will be on the next agenda to allow for further 
reflection of the use of the neglect tool

April 2017  Kate Dexter 
 Darrell Griffin

 Rebecca Wilshire 
 Bernadette Caffrey

3.6 Further develop local training 
on Neglect signs, symptoms and 
impact, for all officers 

 Further bespoke Neglect  training to be commissioned 
to ensure all staff have in depth knowledge of Neglect 
and are using the assessment tool

June 2017  Kate Dexter 
 Darrell Griffin

 Rebecca Wilshire 
 Bernadette Caffrey
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RECOMMENDATION:

4. Improve the quality of assessments and plans across the service by ensuring that they are informed by children’s wishes and feelings, involve the views of men and fathers, consider 
diversity and historical factors, which are specific to individual children’s needs, and have explicit outcome-based actions.

OUTCOMES:

 Children and young people have their needs and risks assessed to enable them to 
access the right support at the right time 

 Fathers, Men, and absent parents will be fully considered in all assessments and 
throughout our involvement 

 Childs and families voices will be better evidenced throughout our work to ensure we 
are providing a good service 

 Children assessments and records will evidence diversity and historical factors and 
this will influence current practice and concerns. 

 We will have a clean methodology which supports and evidences evidenced based 
outcomes 

MEASURED BY:

 Quality data will monitor that 100% of children have an updated assessment 

 Audits will measure the quality of Plans and ensure that 100% of Plans meet child 
diverse needs, and their wishes an feelings 

 Family feedback will be gathered in 100% cases,  including from fathers which will 
evidence progress 

 Wider family will be fully considered within all assessment to ensure right support is 
around the child 

 Supervision will critically challenge and provide oversight to ensure 100% of 
assessment and plans are fit for purpose 

OBJECTIVES: Deliver against our Practice Standards

 All children, young people and families will have a quality plan which they have been fully involved in (including pathway plans)
 All children, young people and families will have a plan which reflect this assessment of needs and risks (including needs led assessments)
 Plans will be reviewed in a timely manner ensuring children, young people and families are access the right support at the right time 
 The right assessment and the right plan will ensure timely support is in place and minimise any potential for any drift. 
 Family feedback will evidence better practice and this will further inform future practice
 Assessments are conducted in a timely fashion; contain the views of children and young people; and contain a detailed analysis based on research, evidence and impact.
 The progress of all plans is reviewed within target time scales and any issues impacting on progress are addressed.
 Children, young people and their families have a clear understanding of the concerns and risks identified as plans will be smarter.
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Children’s Conference in June to deliver training 
around father and absent parents 

June 2017  Kate Dexter  Rebecca Wilshire 
 Bernadette Caffrey

 Local Safeguarding Children Board in Cambridgeshire 
deliver training on this topic and we will discuss 
accessing  this via this route (or develop our own)

June 2017  Kate Dexter  Rebecca Wilshire

 Assessment skills training will cover the importance of 
whole family approach and thinking 

June 2017  Kate Dexter   Rebecca Wilshire 

4.1 Training to be delivered on 
‘Fathers can safeguard too’ to all 
staff 

 Person centred planning at Children Service 
conference 

May 2017  Kate Dexter 
 Darrell Griffin
 Ashley Poulton – Youth 

& Community 
Development Officer

 Rebecca Wilshire and 
Bernadette Caffrey

 Workshop set up to deliver training on creating 
minimum of a 3rd generation genogram 

June 2017  Kate Dexter   Rebecca Wilshire 4.2 Genogram training to be 
provided so wider family members, 
Maternal and Paternal are fully 
considered  Workshop will cover the importance of genogram, 

identifying patterns an developing information from 
this to further inform assessment and planning 

June 2017  Kate Dexter  Rebecca Wilshire 

 Provide training around LiquidLogic chronology
 Online training completed by all social workers and 

practitioners following the upgrade 

May 2017  Vicki Tarplee – Project 
Manager for LiquidLogic

 Team managers

 Rebecca Wilshire and 
Bernadette Caffrey

4.3 Chronology training to be 
delivered to ensure all officers 
understand the importance of 
history  Workshop will be delivered through children 

conference to ensure officers understanding of 
chronology and how this is used to inform 
assessment, thinking and action 

June 2017  Kate Dexter  Rebecca Wilshire 
 Bernadette Caffrey

 Further 2 day training will be implemented in May 17 May 2017  Jo Tyler – Project Officer  Rebecca Wilshire

 Ongoing workshops within children conference will 
continue to develop and embed Signs of Safety

June 2017  Kate Dexter  Rebecca Wilshire

4.4 Further develop and embed 
Signs of Safety ‘danger statements’ 
which ensure history is considered 

 Session on Danger Statements at next conference April 2017  Kate Dexter  Rebecca Wilshire

4.5 Writing training/workshops to 
be delivered to all officers 

 To develop recording skills June 2017  Kate Dexter
 Darrell Griffin

 Rebecca Wilshire 
 Bernadette Caffrey
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RECOMMENDATION:

5. Ensure that personal education plans are completed for all children looked after, and that they include a thorough assessment of needs and set targets for improvement.

OUTCOMES:

 100% of Children and Young People, who are looked after  will have a robust Personal 
Education Plans (PEP) in place which is reviewed three times a year 

 100% of children and young people will be engage fully in their PEP, along with 
carers, parents and professionals 

 PEP’s will ensure children and young people’s education needs are clear through 
continued assessment with SMART targets for improvement

MEASURED BY:

 Head of Virtual School accountable for Quality Assurance of all PEPs; monthly audits 
will monitor and review the quality  of PEPS; feedback will lead to 100% of PEPs 
meeting expectation for SMART targets

 PEP’s will be discussed and reviewed systematically within the monthly ARC/CLA (At 
Risk Children/Children Looked After) Panel processes; any barriers to progress within 
timelines will be addressed to ensure timeliness 

OBJECTIVES: Deliver against our Corporate Parenting Pledges

 All children, young people who are looked after will have a clean, SMART and updated PEP which is derived from an assessment of their need
 All PEP’s will of high quality, will be robust and completed in a timely manner 
 The progress of all plans are reviewed within target time scales and any issues impacting on progress are addressed
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Flowchart completed, introduced, and circulated End of May 2017  Kate Dexter  Rebecca Wilshire

 Dedicated team assistant has been tasked with 
oversight and monitoring 

May 2017  Long Term Team 
Manager

 Kate Dexter 

 New process launched March 2017 so need next two 
months to test its development  and to embed 

May 2017  Long Term Team 
Manager

 Kate Dexter 

5.1 New process for PEP to be 
introduced to ensure better 
practice. Flowchart to be launched 
to improve practice

 Quality assurance will be with Head of Virtual School 
to ensure this area develops and is built in to the 
flowchart 

May 2017  Sue Hickey - Head of 
Virtual School

 Gill Curtis

5.2 PEP Timescales will be reduced 
to ensure circulation is more timely 

 The above action and flowchart will address this 
action, we have clear timescale in completing and 
distributing PEPs following meetings 

May 17 to be 
embedded 

 Long Term Team 
Manager

 Rebecca Wilshire

5.3 Deliver training on PEPs to 
ensure quality improves 

 Children’s conference in July will deliver a slot on PEP, 
the purpose, importance, smart planning and quality 

July 2017  Kate Dexter  Rebecca Wilshire

 PEP information will be collated and brought to the 
ARC/CLA panel. 

 Any late PEP will be discussed within this forum to 
understand the issue and rationale. 

Complete March 
2017 

 Rebecca Wilshire  Tim O’Neill5.4 Oversight of PEPs - completed 
or not - needs to be heard at the 
ARC/CLA (At Risk Children/Children 
Looked After) Panel as part of the 
oversight  ARC/ CLA implemented this in March’s panel and will 

continue to have a PEP update 
June 2017  Rebecca Wilshire  Tim O’Neill
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RECOMMENDATION:

6. Review and strengthen management and panel oversight of the fostering service to ensure that there is effective challenge of the quality of practice. In particular, ensure that foster 
carer assessments and investigations of allegations and concerns are thorough and robust, contain all relevant information and are completed in a timely way.

OUTCOMES:
 The fostering panel will offer critical challenge of the quality of practice to enable 

practice to be further developed and of high standard

 The fostering panel will scrutinise all assessments of carers and their reviews to 
ensure they all continue to meet appropriate regulations 

 The fostering panel will critically challenge assessment and any investigation in a 
manner which ensures outcomes are timely 

 The fostering panel will be a forum for challenge, critical reflection and a panel which 
supports models and develops excellent practice. 

MEASURED BY:

 100% of all Fostering Panel Minutes will be signed off by the Agency Decision Maker 
(ADM) 

 100% of complaints will be responded to in timescale as per policy 

 100% of allegations will be addressed and follo2wwed up through the Local Authority 
Designated Person (LADO) process 

 Monthly audits of Children looked After will further measure and analyse this area 

 
OBJECTIVES:

 Rutland Fostering Panel will have robust oversight of the fostering service and ensure panels are Robust 
 Rutland Fostering Panel, will offer effective challenge around the quality of practice and such challenge improve practice within the service 
 Rutland Fostering Panel will escalate issues and concerns around practice which is addressed 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Meeting has taken place with the fostering panel 
chair and we have outlined future meetings to enable 
challenge and issues to be taken forward as they arise 
and prevent delay 

Completed March 
2017

 Kate Dexter  Rebecca Wilshire 6.1 Agency Decision Maker 
(ADM)/Foster Panel Chair and 
Manager to meet bi-monthly to 
review practice 

 Meetings between Panel Chair, Foster and Adoption 
Manager and Children Social Care’s Service Manager 
are in place 

June 2017  Kate Dexter  Rebecca Wilshire

6.2 Panel Chair and Team Manager 
will meet prior to panel as a 
‘challenge session’ 

 Completed – it is agree there will be a pre meet 
before panel to explore any issues or challenges to 
add a further level of oversight and reflection 

Completed March 
2017 

 Kate Dexter  Rebecca Wilshire

 Completed – last two sets of minutes have been 
completed in this manner and all future minutes will 
be done the same. 

Complete March 
2017

 Kate Dexter  Rebecca Wilshire6.3 ADM will sign off and comment 
on all actions and 
recommendations – flow chart to 
be created  Flow chart to cover the process is in progress June 2017  Kate Dexter  Rebecca Wilshire

 Dates have been circulated and diarised – as per 
agreement 

 Rutland will ensure attendance at the panel from here 
on

Completed March 
2017 

 Kate Dexter  Rebecca Wilshire6.4 Service Manager, Team 
Manager and Portfolio Holder will 
ensure attendance to panels to 
ensure further oversight. 

 Minutes will be checked by Agency Decision Maker to 
ensure this has taken place and ensure attendance 
and oversight 

September 2017  Rebecca Wilshire  Tim O’Neill

6.5 Clear escalation process for the 
foster panel chair should issues not 
be addressed 

 Agency Decision Maker (ADM) will have regular 
contact with the chair and any escalation of issues will 
be via ADM – this process will be reflected in the 
flowchart. 

 Rutland ADM is the Head of Children’s Social Care

April 2017  Rebecca Wilshire  Tim O’Neill

6.6 To Ensure progress of the plan 
at the end of the year and measure 
our success 

 External audit of the service will be undertaken to 
change made and sustained in Quarter 4 (2017-18)

January 2018-March 
2018

 Rebecca Wilshire  Tim O’Neill 
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RECOMMENDATION:

7. Ensure that the corporate parenting board is effective in driving improvements and monitoring outcomes for children looked after and care leavers. Increase opportunities for children 
looked after and care leavers to participate in decision-making and service development and for their achievements to be celebrated.

OUTCOMES:
 The CPB (Corporate Parenting Board) will offer critical challenge of the quality of 

practice to enable practice to be further developed and of high standard

 The CPB will provide oversight of 100% of our children looked after to ensure they 
have the best possible service. 

 The CPB will engage children and young people and listen to their views and thoughts 
to further develop practice and new initiatives. 

 The CPB will be a forum for challenge, critical reflection and a board which provides 
support, models and develops excellent practice. 

MEASURED BY:
 100% of all Fostering Panel Minutes will be signed off by the Agency Decision Maker 

(ADM) 

 100% of complaints will be responded to in timescale as per policy 

 100% of allegations will be addressed and followed up through the Local Authority 
Designated Person (LADO) process

 Monthly audits of Children Looked After (CLA) will further measure and analyse this 
area 

OBJECTIVES: Deliver against the Corporate Parenting Strategy and Pledges

 Rutland CPB will have robust oversight of all our services to children looked after and our care leavers  
 Rutland CPB, will offer effective challenge around the quality of practice and such challenge will  improve practice within the service 
 Rutland Fostering Panel will escalate issues and concerns around practice which is addressed 



Ofsted Action Plan Final Version April 2017

Achieved On Track to Achieve Not yet on Track
P a g e  | 16

ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

7.1 Update the Corporate Parent 
Board (CPB)  strategy to ensure it 
reflects the need of oversight and 
challenge 

 In progress – this is written and in draft form seeking 
further approval at this time 

May 2017  Rebecca Wilshire  Tim O’Neill

7.2 Update Terms of Reference of 
the CPB to ensure we have the 
right membership to progress the 
board further 

 In progress – the TOR is being updated – this is in 
draft form and seeking approval at this time

May 2017  Rebecca Wilshire  Tim O’Neill

 Children in Care Council (Speak Up Speak Out (SUSO)), 
regularly speak to our Children looked After re 
attending and where they don’t want to will gather 
feedback from them 

Complete March 17  Early Help Coordinator – 
Youth

 Kevin Quinn 

 Rebecca Wilshire 
 Bernadette Caffrey

 From March 2017 we ensure the CPB agenda is done 
in a child/young person friendly manner so they can 
this in advance and give feedback on any items 

March 2017  Rebecca Wilshire  Tim O’Neill

 SUSO lead and advocate attends CPB to ensure the 
young people’s voice is heard as does Service 
Manager for our youth groups to further ensure 
children and young people have presence 

March 2017  Rebecca Wilshire 
 Bernadette Caffrey

 Tim O’Neill

 Young people will continue to be invited March 2017  Rebecca Wilshire 
 Bernadette Caffrey

 Tim O’Neill

7.3 Ensure children, young people 
are routinely invited to the CPB 
and, where unable to attend, their 
advocate will be their voice 

 We need to reconsider our times of CPB and venue in 
order to further encourage young people to attend

March 2017  Rebecca Wilshire  Tim O’Neill

7.4 Deliver CPB training to 
members to cover all roles and 
responsibilities 

 Training took place on 30th March 2017 
 Further session is planned for all members 

March 2017  Rebecca Wilshire  Tim O’Neill

7.5 Develop a CPB data pack, which 
ensure our corporate parents have 
details and up to date information 
around data to allow for effective 
challenge 

 Interactive dashboard profiling Children Looked After 
using latest available data has been developed 

May 2017  Jon Adamson  Tim O’Neill

7.6 Develop systems to measure 
progress of the plan at the end of 
year and measure our success; 
identify key future actions 

 External Audit will undertake an Audit of Safeguarding 
services in Quarter 4 2017/18

January 2018 – 
March 2018 (Q4)

 Rebecca Wilshire  Tim O’Neill 
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RECOMMENDATION:

8. Improve social work practice by ensuring that social workers visit children regularly, in line with the children’s plans or statutory guidance, and take account of their feelings and 
wishes when making plans for the children. The frequency and quality of visits should be monitored by managers.

OUTCOMES:

 All children open to children’s social care will have an allocated worker who visits 
them regularly in home and in school (age appropriate) 

 All children and young people will have a clear/SMART plan which outlines visiting to 
ensure children, young people and families have a clear understanding 

 Children, young people and families will have their wishes and feelings taken in to 
account and this will be fully evidence in recording and will help develop practice 

 Managers will have oversight of the frequency and the quality of visits to children, 
young people and families. 

MEASURED BY:

 Monthly Audits will monitor and review the quality  of visits and ensure voice of 
child/family is present in 100% of Plans

 Group supervision will ensure oversight of frequency and quality; meet statutory 
guidance 

 Group supervision will enable reflection and critical challenge; underperformance 
challenged and addressed through individual supervision 

 Data will demonstrate timely visits to 100% of  children as per statutory duties have 
been undertaken 

 External Audit which forms part of systematic review processes which are embedded;    
progress will note sustained improvements and identify areas for continued 
improvement 

OBJECTIVES: Deliver our Practice Standards

 All children, young people and families in Rutland will have receive high standard social work practice, where those open to children social care have a clean plan, are seen regular as 
per their plan or statutory duties and where they view, feelings and wishes inform our practice and their plans. 

 Managers in Rutland will have oversight of case work and through group supervision will offer circuital challenge and reflective practice to further develop the service and ensure 
children are getting the right support and service at the right time.

 Themes and lessons from casework are systematically collated, analysed and learned from.
 Social work staff is confident in how they are directed and supervised in their work.
 Management oversight is consistent and rigorous to ensure effective assessment, planning, intervention and review.

ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Completed – guidance has been written and given to 
all Children’s Social Care staff 

December 16 
completed 

 Rebecca Wilshire  Tim O’Neill8.1 Clear recording guidance to be 
written and issued to social 
workers to understand fully their 
expectations  Workshops to ensure the guidance is used 

consistently to address issues around variability 
June 2017  Kate Dexter  Rebecca Wilshire 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Ensuring compliance within the workforce June 2017  Kate Dexter
 Darrell Griffin

 Rebecca Wilshire 
 Bernadette Caffrey

 Workshop in place around Children Looked After,  to 
ensure we address our practice in this area develop 
better working knowledge and ability to consider 
permanency early 

April 2017  Tracy Holliday
 Kate Dexter

 Rebecca Wilshire 
 Bernadette Caffrey

8.2 Practice Workshops to be 
developed to enhance social work 
practice and ensure needs of 
children are met 

Mandatory workshops will continue on:
 Genogram
 SMART Plans 
 Rehabilitation home framework 
 Child Protection planning
 Assessment Skills
 Some workshops will be delivered though the 

monthly children conference

Programme during 
2017 up to Dec 2017

 Kate Dexter
 Tracy Holliday

 Rebecca Wilshire 

 This will be a feature at each children’s conference to 
enable challenge and reflection

Programme during 
2017

 Kate Dexter
 Darrell Griffin 

 Rebecca Wilshire 
 Bernadette Caffrey

 Next children conference needs to deliver on use of 
‘Danger Statement’ to ensure we are using 
consistently 

April 2017  Kate Dexter  Rebecca Wilshire 

 Conference in February focused on Scaling in SOS February 2017 
completed 

 Rebecca Wilshire  Rebecca Wilshire 
 Bernadette Caffrey

 Conference in January took case study to use SOS 
therefore allowing development and refection of the 
approach 

January 2017 
completed 

 Social Care Team 
Managers

 Rebecca Wilshire 
 Bernadette Caffrey

8.3 Training around Signs of Safety 
(SOS) to be further embedded and 
used to ensure children’s feelings 
and wishes are used to inform 
plans and practice 

 2 Day Signs of Safety (SOS)  training set for May 2017 May 17  Jo Tyler  Rebecca Wilshire and 
Bernadette Caffrey
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RECOMMENDATION:

9. Increase the effectiveness of management oversight across the service, ensuring that the rationale for decisions and actions set is clear. Managers, child protection chairs and IROs in 
core groups, reviews and key meetings should actively challenge drift and delay, and support the progress of plans and the reduction of risk.

OUTCOMES:

 The lives of children, young people and families in need of help and protection are 
improved by rigorous challenge at all levels of the authority, including the challenge 
to partners; and planning and reviews of their situations.

 Children, young people and families who need help and protection are seen swiftly 
and provided with a timely assessment of their need, which means that they are not 
left at risk of harm and such decisions will be recorded clearly outlining all rational for 
any decisions.

 Social workers receive the right level of oversight from their managers to enable 
them to discuss cases fully and make the right decisions for children, young people 
and families to improve their outcomes and ensure their safety and welfare.

 Elected members are equipped with sufficient skills and knowledge to confidently 
scrutinise and challenge all aspects of the work undertaken by CSC and contribute to 
the continuous development of the service to young people, and to the achievement 
of their aspirations.

 IRO will have a clear footprint on children’s files, with a clear escalation process which 
challenges practice and performance at all levels. 

MEASURED BY:

 Management information – target: 100% of social workers and practitioners  receive 
regular quality casework supervision

 Management information – target: improved flow of casework through the system 
and alert analysis

 Feedback from children, young people and families – target: improved positivity
 Complaints – target: decrease in volume, develop clear feedback loop for all 

complaints to measure learning 
 Case audit – target: all cases audited will reach a standard as good or above 
 Supervision audit – target: 100% of social workers and practitioners have a 

supervision agreement in place
 Elected member engagement – target: effective questioning and challenge evidenced 

in meetings and minutes
 Quarterly and Annual reports around IRO service
 Escalation Alerts will evidence issues and themes and as such will be addressed and 

monitored. 
 External Audit of Safeguarding arrangements to be assessed as good or better  

OBJECTIVES:

 Themes and lessons from casework are systematically collated, analysed and learned from.
 IROs will work closely with social work staff to ensure practice improves and any issues are managed without delay 
 Social work staff are confident in how they are directed and supervised in their work.
 Management oversight is consistent and rigorous to ensure effective assessment, planning, intervention and review.
 Assessments are conducted in a timely fashion; contain the views of children and young people; and contain a detailed analysis based on research, evidence and impact.
 The progress of all plans is reviewed within target time scales and any issues impacting on progress are addressed.
 Children, young people and their families have a clear understanding of the concerns and risks identified as plans will be smarter.
 Conferences and reviews are well informed by good quality information.
 Conference chairs have oversight of all child protection cases and drive planning and progress.
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Restructure of CSC to further develop area of practice 
and build in capacity to the service

May 2017  Rebecca Wilshire  Tim O’Neill9.1 Restructure of Quality 
Assurance (QA) Team to build in 
capacity 

 Build Capacity to ensure IRO (Independent Reviewing 
Officer) are able to oversee and scrutinise plans 
between reviews and ensure IRO duties are duties 
fully upheld as per the IRO handbook

June 2017  Rebecca Wilshire  Tim O’Neill

9.2 Create a clear escalation policy 
around alerts from the IRO to 
ensure Social Work teams are 
aware 

 New IRO Escalation Policy has now been produced 
and circulated to all managers, as well as added to the 
local authority children’s procedures on Tri-x for all 
officers

February 2017
completed 

 Tracy Holliday  Rebecca Wilshire

9.3 QA Manager will attend the 
ARC/CLA panel to ensure they offer 
further oversight 

 This has been in place since January, it offers a further 
level of challenge and oversight to the panel 

January 2017 
completed  

 Tracy Holliday  Rebecca Wilshire

 Safeguarding Unit also have a tracker where these are 
logged

February 2017 
completed  

 Tracy Holliday  Rebecca Wilshire

 Practice alerts are completed routinely and monitored 
fully by the IRO/QA manager 

May 2017  Tracy Holliday  Rebecca Wilshire

 Staff received alerts where practice is not as it should 
be and these are escalated as needed without delay 

May 2017  Tracy Holliday  Rebecca Wilshire

9.4 Independent Reviewing Officer 
(IRO)/ Child Protection (CP) Alerts 
will be fully noted on LiquidLogic as 
well as responses 

 QA Manager meets regularly with Director of People 
and LSCB Chair to escalate issues or themes to ensure 
independence is further upheld 

May 2017  Tracy Holliday  Tim O’Neill

 This to explore all issues which have risen to ensure 
no delay in identifying any issues and no delay in 
addressing them

March 2017 
completed  

 Kate Dexter
 Tracy Holliday 

 Rebecca Wilshire

 This has been in place since beginning of March and 
already proven to be helpful in identification 

March 2017 
completed

 Kate Dexter
 Tracy Holliday 

 Rebecca Wilshire

9.5 QA Manager and Service 
manager to meet weekly to review 
all alerts, issues and concerns to 
address them timely and without 
delay 

 It will allow us to continue to be a learning 
organisation as themes relating to practice will be the 
basis of further training workshops 

May 2017  Kate Dexter
 Tracy Holliday 

 Rebecca Wilshire

9.6 LADO role to move from HOS to 
ensure more independent role 

 Completed – role has moved to QA Manager who 
holds an independent role with the IRO service 

February 2017 
completed

 Tracy Holliday  Rebecca Wilshire 
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RECOMMENDATION:

10.When children go missing, ensure that social workers and managers fully understand the risks and vulnerabilities of the young people and take appropriate action. Ensure that the 
information gathered during return-home interviews is used to reduce risk and inform individual planning and broader service needs.

OUTCOMES:
 Children and Young People who go missing in Rutland will be reviewed regular to 

ensure we understand the risks posed 

 Children and young people who go missing will all receive a return home interview 
within timescale, which is used to inform their plans and their outcomes. 

 Rutland will fully engage in the wider LLR initiative around children at risk of Child 
Sexual Exploitation (CSE), Trafficking and missing to ensure our service continues to 
develop. 

MEASURED BY:

 Audit – Audits will review those children who have been reported missing to ensure 
practice was at a standard of good or above 

 Missing Tracker – 100% of children who go missing are logged and reviewed regular 
to ensure practice and duties are followed 

 Monthly CSE/Missing internal meetings will explore, critically challenge and review 
100% of missing cases to ensure practice has been upheld.

OBJECTIVES: Deliver our CSE Action Plan

 Relevant managers and workers are confident and competent in recognising and responding to children who go missing
 Relevant manager and workers are confident and competent in recognising signs and symptoms around CSE which could be linked to missing 
 Information is shared between professionals to prevent children and young people from going missing 
 Return home interviews are complete in timescale and all children are offered an independent advocate for all return home interviews. 
 National learning is embedded into Rutland practice

ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 All new learning will be presented at Children 
conference to ensure everyone hears the same 
learning 

July 2017  Kate Dexter  Rebecca Wilshire and 
Bernadette Caffrey

 We will use national learning to inform our practice 
further via the conferences 

Programme during 
2017

 Kate Dexter  Rebecca Wilshire and 
Bernadette Caffrey

10.1 Ensure national learning is 
embedded into Rutland Practice 

 Serious Care Reviews (SCR) Lessons for Reviews will 
be held bi-monthly with managers to review new SCRs 
and consider learning 

June 2017  Kate Dexter  Rebecca Wilshire and 
Bernadette Caffrey
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Introduce in to the CSE/Missing groups all children at 
risk of exploitation (Trafficking/PREVENT) to ensure 
oversight 

June 2017  Steph Logue – Health & 
Wellbeing Development 
Coordinator

 Jo Tyler 
 Natalie Pretsell 

 Rebecca Wilshire

 Absent episodes to be tracked for emerging 
themes/common destination

October 2016 
completed 

 Steph Logue
 Duty Team Manager

 Rebecca Wilshire

 Our tracker will evidence good sound practice with 
children who have gone missing

October 2016 completed  Steph Logue
 Duty Team Manager

 Rebecca Wilshire 

 Internal meeting of CSE/Missing will further review 
and scrutinise the tracker and the practice further  - 
Local ‘Exploitation’ plan will be updated 

May 2017 
 Steph Logue
 Jo Tyler

 Rebecca Wilshire

10.2 Missing Tracker is in place and 
will continue to track any children 
who go missing 

 Update the ‘Exploitation’ action plan to include 
Missing so we can further monitor progress 

May 2017  Steph Logue
 Jo Tyler

 Rebecca Wilshire

March 2017 
completed

 All children who are looked after or subject to CP – 
the return home interview will be shared with the QA 
manger/IRO for further oversight – this will ensure 
any issues or concerns are considered within their 
plans 

June 2017 to 
embedded

 Tracy Holliday   Rebecca Wilshire

 Exploitation Action plan will ensure and monitor that 
this is taking place on a monthly basis at the internal 
meeting 

June 2017  Kate Dexter
 Steph Logue
 Jo Tyler

 Rebecca Wilshire

10.3 All return home interview will 
be shared with the QA Manager to 
enable oversight and scrutiny 
(Children Looked After (CLA) and 
those subject to Child Protection 
(CP)  Plans)

 Group supervision will further ensure oversight of all 
return home interview to ensure this is fully recorded 
on files and considered in any decision making 

June 2017  Kate Dexter  Rebecca Wilshire

Started in February 
2017 

 Group supervision will ensure all return home 
interviews, and the content, is fully considered , 
recorded and part of the planning and decision 
making 

Review in June 2017

 Kate Dexter  Rebecca Wilshire10.4 Return home interviews of 
children not looked after or subject 
to CP will be shared with team 
managers and reviewed in group 
supervision  We will also have oversight at the monthly meeting 

where all Missing children will be considered 
To be embedded by 
May 2017 

 Kate Dexter  Rebecca Wilshire
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RECOMMENDATION:

11. Develop and implement a robust sufficiency strategy, which informs the provision of services and, in particular, the recruitment of foster carers, for children looked after now and in 
the future.

OUTCOMES:

 Rutland will have a sufficiency strategy which clearly informs the provision of service. 

 Rutland’s sufficiency strategy will have a clear focus on the recruitment of foster 
carers for children looked after now and in the future 

 Rutland to have a variety of foster cares including emergency carers and respite 
carers. 

MEASURED BY:

 An increase seen in enquiries of people wishing to become foster carers within 
Rutland locality. Target of 2 per year  

 Audits; foster carer’s practice and confidence is developed as outcome of guidance 
and support; meeting full range of children requiring care

 Foster carer feedback which will evidence what is working well and what we need to 
improve on

 External Audit constituent part of systematic review processes which are embedded;    
progress will note sustained improvements and identify areas for continued 
improvement 

OBJECTIVES: Deliver our Corporate Parenting Strategy and Sufficiency Strategy

 To increase our pool of carers to ensure our children when they become looked after remain in area to be close to family and friends 
 To ensure our fostering service develops to ensure we deliver an outstanding service
 To increase confidence in the service we deliver 
 To have a wide variety of carers who can meet the needs of all our children and fully supported in doing so
 To ensure 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

11.1 Sufficiency Strategy to be 
updated and re-launched ensuring 
it is robust and purposeful 

 Initial work underway on the data which will inform a 
revised Children looked After and Care Leavers 
Sufficiency Statement

June 2017  Jon Adamson (DMT)  Tim O’Neill
 Rebecca Wilshire

11.2 Sufficiency Strategy specially 
for the recruitment of foster carers 
to be launched 

 Fostering Sufficiency Statement is in Progress May 2017  Mat Waik 
 Rebecca Wilshire

 Tim O’Neill

 Radio advertisement is set up May 2017  Mat Waik
 Fostering Team Manager

 Rebecca Wilshire

 Leaflets have been delivered around local area / 
coffee shops 

April 2017  Fostering Team Manager  Rebecca Wilshire

11.3 Foster carer recruitment 
campaign to be developed to 
support further recruitment 

 Fostering fortnight in May 2017 to further promote 
range of recruitment opportunities 

May 2017  Mat Waik
 Fostering Team Manager

 Rebecca Wilshire

 Offer to meet with all / any fosters carers in question May 2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire11.4 Address and resolve all 
current issues with some foster 
carers, where complaints are 
present 

 Take carers back to panel to enable a transparent 
discussion and recommendations to be held

May 2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire

 Review ‘Mocking Bird’ as a model for our fostering 
service or an alternative

June 2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire

 Strengthen the service by recruiting a high quality 
experienced team manager 

May 2017 (appoint)  Rebecca Wilshire  Tim O’Neill

 Strategy to recruit new foster carers March 2017  Kate Dexter
 Fostering Team Manager

 Rebecca Wilshire

 Recruit carers to work towards all newly looked after 
children being placed in-house 

June 2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire

 Review current carers to ensure training packages are 
in place and appropriate 

June 2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire

11.5 Consider our Fostering Model 
to ensure we fully support our 
carers to meet the needs of our 
children 

 Review foster carer fees, to ensure we align with 
national standards and remain competitive and 
attractive to carers 

June  2017  Fostering Team Manager
 Kate Dexter

 Rebecca Wilshire
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RECOMMENDATION:

12. Review the service level agreement with the neighbouring local authority, which delivers adoption services on behalf of Rutland County Council. Ensure that services are sufficient and 
of good quality to meet all needs of children, families and adopters prior to and beyond the making of an adoption order.

OUTCOMES:
 Rutland to have a clear and updated Service Level Agreement (SLA) with 

Leicestershire with regards to our Adoption service 

 Rutland will work closely with Adoption Service to ensure practice for our children is 
at the highest possible level

 Rutland SLA with Leicestershire will be robust and ensure good standard practice 

MEASURED BY:

 Audit of children placed for adoption or in the process of being placed; practice is of a 
good or above standard 

 Monthly ‘Challenge Sessions’; managers across both Local Authority (LA) review and 
evaluate Rutland cases;  critical challenge leads to improved practice 

 Quarterly SLA monitoring meeting; contract review ensures continuing to meet 
highest standards

OBJECTIVES:

 All Rutland children who are assessed that adoption is the best outcome for them, will follow a thorough matching process to ensure they are matched with the best forever family 
possible. 

 All Rutland children will have access to timely assessment and timely adoption process where there is no delay 
 Adoption Support to children in Rutland will be delivered via the SLA and after the first 3 years Rutland will ensure support if needed is assessed and provided to ensure long term 

stability for our adoption children, young people and families 
 Rutland will ensure all children are matched, whether this is with connected person, foster carers or adopters to ensure we have the best permanency plan in place to meet their 

forever needs. 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

12.1 Review and update of the SLA  
update and all parties to sign and 
ensure applied to practice 

 Meeting has taken place and this has been reviewed 
and updated in the process of being signed off

May  2017  Rebecca Wilshire  Tim O’Neill

 Panel dates have been circulated and in managers 
diaries for attendance 

Completed March 
2017

 Kate Dexter  Rebecca Wilshire

 We have new managers  in place who is approaching 
this with a clear and robust approach 

Completed March 
2017

 Kate Dexter  Rebecca Wilshire

Completed March 
2017

 Service Level Agreement (SLA) outlines the need for 
Rutland to attend a minimum of 4 panels a year – we 
will ensure we attend more than this to take 
ownership of our own cases To be embedded by 

June 2017

 Kate Dexter  Rebecca Wilshire

 Regular meetings have been set up with adoption 
manager to ensure we continue to progress and work 
together in improving adoption service 

Completed March 
2017

 Rebecca Wilshire  Rebecca Wilshire

12.2 Rutland managers will ensure 
attendance at the adoption panel 
including our Lead Member for 
children’s SC

 Portfolio Holder  will be looking to have some 
attendance 

June 2017  Kate Dexter  Rebecca Wilshire

 These have been set up and we have had two to date; 
both were very successful 

Completed March 
2017

 Rebecca Wilshire  Rebecca Wilshire

 Sessions have been excellent, have considered all 
children who are placed / being considered for 
adoption 

Review June 2017  Kate Dexter  Rebecca Wilshire

12.3 Quarterly Bi-Monthly 
‘Challenge Sessions’ between 
Rutland Fostering and Adoption 
Team and Leicestershire Adoption 
where practice will be reviewed 
and challenged 

 There is critical reflection and appropriate challenge – 
chaired by Head of Social Care 

June 2017  Rebecca Wilshire  Tim O’Neill

12.4 New and improved adoption 
tracker to be designed in line with 
Leicestershire to ensure oversight 

 In process of being developed April 2017  Fostering and Adoption 
Team Manager 

 Rebecca Wilshire

12.5 All children placed for 
adoption or possible adoption will 
be reviewed at the Monthly 
ARC/CLA panel to ensure cases are 
progressing and challenge any 
potential delay 

 In place – this is considered each month at the panel 
and fully recorded 

Completed March 
2017 

 Rebecca Wilshire  Rebecca Wilshire
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RECOMMENDATION:

13. Ensure that birth parents have access to support from someone independent of their child’s social worker when adoption is being considered.

OUTCOMES:

 When adoption is considered in Rutland for children, birth parents will have access to 
a support worker. 

 Birth parents will have access to a Child in Care family worker, who will provide 
support as needed during permanency planning 

MEASURED BY:

 Audits of cases; birth parents of those children placed for adoption have ready access 
to named support 

 Independent Review Officer  (IRO) reports;  oversight established, includes capture of 
birth parent support and feedback of satisfaction 

 Fostering and Adoption Team; process established for overseeing and line managing 
family workers ensuring birth family have access to support  

OBJECTIVES:

 Birth families in Rutland of children in care will have access to support independent of the children’s social worker 
 Birth families of those children where adoption is considered will be able to access support from a family worker 
 Rutland Children Social Care to become a learning organisation where feedback influences change 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 In progress – final stages of agreement May 2017  Rebecca Wilshire  Tim O’Neill 

 Family Worker posts will commence following 16th 
May but in place. 

May 2017  Kate Dexter  Rebecca Wilshire

13.1 New re-structure of children 
social care will develop a Children 
in Care Family Worker role and 
they will be a linked person for 
birth families 

 Restructure now underway – 30 day staff consultation 
has commenced with regards to changes the 
restructure has brought 

16th May 17  Rebecca Wilshire 
 HR

 Tim O’Neill 

13.2 Independent Reviewing 
Officer (IRO) capacity will be 
increased and will also be able to 
provide independent support and 
oversight 

 In the process of recruiting. May 2017 (appoint)  Rebecca Wilshire  Tim O’Neill

13.3 Two full-time Children in Care 
Family Workers will focus on 
contact and life story work and 
supporting birth families 

 Workers in place – will commence role as part of the 
restructure 

May 2017  Rebecca Wilshire  Tim O’Neill

13.4 New restructure will include a 
new way of working, methodology 
to strengthen practice and enable 
us to reclaim children’s social care 

 Re structure is underway May 2017  Rebecca Wilshire  Tim O’Neill
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RECOMMENDATION:

14. Ensure that all options for achieving permanence for children are given proper consideration, including, when appropriate, parallel planning and foster to adopt

OUTCOMES:

 All children and young people in Rutland who require becoming looked after will have 
a clear  plan for achieving permanence 

 Rutland will ensure 100% of children who come in to care have a parallel plan from 
the first review to be rehabilitate back home (where safe to do so) or have a clear 
plan of permanence 

 Children looked after in Rutland will have a clear permanency plan by their second 
CLA review 

 Rutland will develop opportunities with neighbouring authorities around possibilities 
of foster to adopt – this will develop in within the Regional Adoption Agency (RAA) 
work 

MEASURED BY:

 Audits: ensure permanence has been properly considered for 100% of children 
looked after 

 Independent Reviewing Officer (IRO)/Quality Assurance Manager: monitor 
permanence through Children Looked After reviews ; clear evidence of all options 
identified

 At Risk Children/Children Looked After (ARC/CLA) Panel: records/ minutes identify 
permanency monitoring of all Children looked After,  challenge evident where 
permanency not achieved 

OBJECTIVES:

 All children who are looked after in Rutland will have a clean plan for achieving permanence
 Every child looked after will have every opportunity to inform and be part of their permanency plan to ensure their wishes, views and feelings are fully considered 
 Birth families, carers and wider family will be invited to be involved in all planning and decision making when appropriate, to ensure all actions and decision taking is in the child best 

interest 
 All children in Rutland will receive a timely service where they have received in no delay in the care or service they have receive
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Completed in December 2016 Completed 
December 2016

 Kate Dexter  Rebecca Wilshire

 We will review all children looked after at the 
monthly ARC/CLA panel to ensure cases are 
progressing 

Completed 
December 2016

 Rebecca Wilshire  Tim O’Neill

14.1 Flow charts to be created to 
ensure a clear Permanence 
Pathway 

 Processes are in place to monitor and review all 
cases to ensure permanency is reached and 
considered in the early stages – we will ensure this 
is embedded over the next six months 

To be embedded 
August 2017 

 Kate Dexter  Rebecca Wilshire

 In place, these have been set up and will continue Completed  Tracy Holliday
 Kate Dexter 

 Rebecca Wilshire14.2 Workshops for social workers 
to develop more knowledge and 
understanding around Children 
looked After process an 
permanence 

 We will ensure, over the next six months, workshops 
inform practice through our audits and though 
ensuring and seeing better outcomes for children. 

Programme during 
2017

 Tracy Holliday
 Kate Dexter 

 Rebecca Wilshire

14.3 Foster to Adopt to be 
discussed further with 
Leicestershire who provide our 
adoption regarding opportunities 

 Discussions in progress as is discussion around 
Regional Adoption Agencies – therefore this is one 
we continue to review and meet about to ensure we 
have the best possible service for Rutland children 

Planning will be in 
progress by 
September 2017 

 Rebecca Wilshire  Tim O’Neill

 In progress – foster and adoption team and going 
over all children looked after and completing 
matching paperwork where this has not previous 
been done 

May 2017  Kate Dexter  Rebecca Wilshire14.4 We will ensure all children 
looked after are matched fully, 
some retrospective but all will be 
completed

 New children entering care will be matched from 
the outset, we have a clear process of all new 
children becoming looked after 

Completed March 
2017

 Kate Dexter  Rebecca Wilshire

14.5 ARC / CLA Panel will include 
Permanency Monitoring of all CLA 
to ensure robust, critical challenge 
an oversight. 

 Complete – all children looked after are considered 
in this panel and we review the matching tracker 
every month 

Completed February  
2017 

 Kate Dexter  Rebecca Wilshire
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RECOMMENDATION:

15.  Improve the quality of information which children have access to, both now and in the future, such as child permanence reports and later-life letters. Ensure that all children in 
permanent placements receive life-story work.

OUTCOMES:

 Every child looked after in Rutland will receive life story work which help them 
understand their journey 

 Every child where permanency is achieved will have life story  worker complete by a 
dedicated worker 

 Life story work in Rutland is complete in a timely manner 

 All children who are placed for adoption have life story and later life letters 

MEASURED BY:

 Audits of children looked after: case recording and access to records are clear and 
accessible to children and young people. 

 Independent Reviewing Officer (IRO): monitoring ensures such work is completed as 
per timescales 

 At Risk Children/Children Looked After (ARC/CLA) panel: records/ minutes identify 
scrutiny and challenge 

 Group supervision:  case work and case direction has oversight and timely actions 
which include life story and later life letters. 

OBJECTIVES:

 All children and young people in Rutland will access to quality information about their lives and their journey 
 All children in permanent placements will receive life story work 
 Children placed for addition will have high quality life story work and timely later life letters 
 Information recorded and stored on our system will be done in a manner which is considered high quality, clear and concise 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 All cases are being reviewed to ensure all children 
where permanency is agreed,  a CPR is in place (some 
may be retrospective but will still be completed) 

July 2017  Kate Dexter  Rebecca Wilshire15.1 All children in care where 
permanency is achieved will have a 
Child’s Permanence Report (CPR) 

 Oversight in the early stages through all the 
mechanisms in place  will ensure CPR and 
permanency is considered early 

May 2017  Kate Dexter  Rebecca Wilshire

 In progress – the new restructure will allow dedicated 
people to focus on life story work

July 2017  Kate Dexter  Rebecca Wilshire

 We will need to review all children waiting for life 
story and consider resources to ensure this is 
completed in a timely manner 

June 2017  Kate Dexter  Rebecca Wilshire

 Future cases will be referred to dedicated workers 
from the outcome when they enter care and once 
permanency agreed for life story work to complete 

May 2017 (see 15.1)  Rebecca Wilshire  Tim O’Neill

15.2 Life Story work to be 
complete on all children currently 
placed for adoption as priority 

 Workshops on life story work will be undertaken 
within the Children’s Conference in July  

July 2017  Kate Dexter  Rebecca Wilshire

 This will be agreed through group supervision as 
management oversight of cases and cases 
work/progressions will be present 

May 2017  Kate Dexter  Rebecca Wilshire

 A list of all children waiting later life letters to be 
compiled 

June 2017  Kate Dexter  Rebecca Wilshire

15.3 Later life letters for those 
children who are adopted adoption 
to be completed without delay 

 Focus on those placed and then those waiting – 
timescales will be set in all future such cases 

June 2017  Kate Dexter  Rebecca Wilshire

15.4 Adoption cases will be 
reviewed monthly at ARC/CLA 
Panel to ensure oversight 

 This will ensure oversight and all discussions will be 
logged on child file. This has been in place but we 
need this to be embedded 

June 2017  Rebecca Wilshire
 Kate Dexter

 Tim O’Neill
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RECOMMENDATION:

16. Ensure that children have timely access to health services, including specialist provision.

OUTCOMES:

 All children looked after in Rutland will have timely access to health services

 All children looked after will have robust Strengths, Difficulties Questionnaires (SDQs) 
which inform their health assessments and wellbeing being 

 All children in Rutland will have access to health services, and where specialist 
provision is required, this will be done in a timely manner 

MEASURED BY:

 Children looked after: At Risk Children and Children Looked After (ARC/CLA) Panel 
minutes:  timeliness of all Initial Health Assessments (IHA) and  Review Health 
Assessment (RHAs) 

 Children looked after: ARC/CLA panel : CLA Health Rep evidences challenge back to 
ensure timely information is shared 

 Audits: health of children is high on the agenda which ensure health needs are being 
identified in all assessments and needs met

 All plans set clear expectation for needs being met 
 Group supervision:  oversight and critical challenge of practice and outcomes is 

evident in meeting records and reflected in future practice

OBJECTIVES:

 All children looked after in Rutland will have access to health service in a timely manner 
 All children in Rutland where health needs have been identified will have a clear plan to meet such needs, Rutland will consistently ensure health needs are met including purchasing 

specialist service if in child’s best interest to do so
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

16.1 Tracker to be devised of all 
Initial Health Assessments (IHA) 
and Review Health Assessments 
(RHA) to allow oversight and 
challenge (the tracker will be 
reviewed at each ARC/CLA panel) 

 Completed and is being reviewed at each panel Completed January 
2017  

 Long Term Team 
Manager

 Rebecca Wilshire

 Completed Completed February 
2017

 Kate Dexter  Rebecca Wilshire

 Over the next three months we want to see this 
develop so all IHA/RHA have sight of the SDQ before 
completion 

June 2017  Kate Dexter  Rebecca Wilshire

 Over the next six months we want to ensure SDQ 
information is embedded in assessments of children 
to further identify their needs and ensure plans 
address this 

September 2017  Kate Dexter  Rebecca Wilshire

16.2Tracker to include Strength, 
Difficulties Questionnaire’s (SDQ’s) 
and be held in a central place to 
ensure oversight  

 Officers to have a clear understanding and use the 
SDQ to inform their plans, assessment and thinking – 
all SDQ will be taken to group supervision for 
reflection and discussion 

June 2017  Kate Dexter  Rebecca Wilshire

 Ensuring children have access to counselling services 
as needed – list to be compiled of appropriate 
services which we can access 

June 2017  Kate Dexter  Rebecca Wilshire

 Ensure IHA/RHA as well as SDQ consider fully the 
needs of the child and services commissioned as 
needed to meet those needs – in progress 

June 2017  Kate Dexter  Rebecca Wilshire

16.3 Ensure children have access to 
specialist service as required 

 Working group with CAMHS – to develop further a 
more joint working approach 

June 2017  Rebecca Wilshire  Tim O’Neill

16.4 Ensure health colleagues are 
included in CPB and ARC/CLA panel

 Health are in attendance at panels and we continue to 
ensure this is embedded 

June 2017  Rebecca Wilshire  Tim O’Neill
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RECOMMENDATION:

17. Increase the extent to which workers consider the long-term arrangements when placing children looked after with foster carers, so that more are able to stay put when they become 
18 years old.

OUTCOMES:

 Officers will fully consider all children and younger people’s long term needs at the 
earliest opportunity 

 Young people make successful transitions to adulthood and achieve their aspirations 
through having the care, support and help they need from Rutland County Council 
acting as corporate parents.

 All Care leavers receive the help they need through having well developed Pathway 
Plans in place.

 Young people looked after, will have permanency considered at an early stage and 
there longer term needs will be fully considered including staying pout 

 Foster carer training and recruitment will have a focus on staying put scheme to 
support our care leavers even further 

MEASURED BY:

 Audits will measure the quality and long term arrangements of placements 

 Child, young person and family feedback to enable us to measure what is working 
well and what needs to be further improved 

 Foster carer feedback: to enable us to measure what is working well and what needs 
to be further improved 

 Care leaver pledges: will be measured quality to ensure Rutland County Council 
promise is adhere to, this feedback will be delivered to the Corporate Parenting 
Board each quarter 

 Data: provides clear analysis of number of care leavers in staying put arrangements or 
alternative for the CPB; number of care leavers in staying put arrangements or 
alternative improves 

 CPB minutes/ reports: consistently offer officers critical challenge around children’s 
long term needs, specially of our care leavers, leading to continued successes 

OBJECTIVES: deliver our Corporate Parenting Pledges

 All children who become looked after have their longer term arrangements considered at an early stage when placed with foster carers, staying put options will be consistently 
considered for all our children in care. 

 Rutland County Council to be a learning organisation which is led by practice, family and carer feedback 
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ACTION PROGRESS TARGET DATE ACCOUNTABILITY MONITOR/EVALUATER

 Children Looked After pledges are already written and 
launched and they include care leavers and feedback 
gathered from young people prior to Corporate 
Parenting Board  to ensure we are delivering on our 
promise 

Completed  Kevin Quinn
 Kate Dexter 

 Rebecca Wilshire 17.1 Care leaver strategy and 
pledges to be written and launched 

 We will as part of updating the strategy, review 
pledges for care leavers to make these more specific 

April 2017  Kate Dexter  Rebecca Wilshire

 Strategy is underway as is recruitment and staying put 
option will ensure this is clear

April 2017  Kate Dexter  Rebecca Wilshire

 We are restructuring CSC to further support care 
leavers and promote staying put by having Personal 
Advisors to Care Leavers move to the Fostering, 
Adoption & Care Leaver team so have more focus on 
care leavers

May 2017  Rebecca Wilshire  Tim O’Neill

17.2 Foster carer recruitment will 
include the need for Staying Put 
commitments 

 Permanency planning will consider staying put at the 
placement stage for older children and by 2nd  Child 
Looked After review in line with progressing 
permanency planning 

July 2017  Tracy Holliday
 Kate Dexter

 Rebecca Wilshire

17.3 All 15½ years olds will have a 
Needs Led Assessment to fully 
inform a plan and support 
outcomes  

 In progress - we have a worker who will undertake all 
needs led assessments 

 Dependent on recruitment to second half of post, 
interviews in May 2017

June 2017  Kate Dexter  Rebecca Wilshire

17.4 All 16 + will have a clear and 
robust Pathway Plan 

 In progress – all children have a pathway plan but we 
need to ensure all children have a robust and smart 
pathway plan so all will be reviewed 

June 2017  Kate Dexter  Rebecca Wilshire

END
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DECISION RECOMMENDATIONS 

That the Panel: 

1. Endorses the green paper which has been developed through the scrutiny process; 

2. Discusses the issues raised and provides a response to the consultation on the Green 
Paper; and 

3. Formulates recommendations which will be included in the White Paper to be 
presented to Council in June 2017. 

 

1 PURPOSE OF THE REPORT  

1.1 To present the findings of the Scrutiny Poverty Review in a Green Paper which 
has been produced in order to encourage further discussion of the topics and 
some of the issues raised through consultation with Elected Members, Key 
Partners and Members of the Public;  

1.2 For the Panel to provide feedback on the discussion points highlighted by the 
paper as part of the consultation process and to formulate recommendations 
which will be included in the White Paper to be presented to Council in June 2017. 

2 BACKGROUND AND MAIN CONSIDERATIONS  

2.1 The Scrutiny Commission agreed to undertake a review of Poverty in Rutland in 
August 2016.  The project objectives were: 



 To develop an agreed definition(s) of Poverty in Rutland; 

 To develop a Council policy in the form of a White Paper to be  
approved by Full Council that will outline for Rutland how the Council  
will act to positively impact on poverty within the County. 

2.2 An all Members Workshop held on 13 September 2016 identified a list of areas for 
further investigation (listed in Appendix A to the Green Paper).  These areas were 
then investigated and discussed at corresponding Scrutiny Panel meetings during 
November and December 2016 and February 2017. 

2.3 This green paper is a culmination of the work done at the Workshop (September 
2016) and within the scrutiny panels.  Further feedback on the format and content 
of the Green Paper was provided at an All Member Workshop in March 2017 
where the paper, the revised timetable and scope of the consultation was 
endorsed by those members present. 

3 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS 

3.1 Through the Scrutiny function, the Poverty Review has identified that there are 
pockets of deprivation in Rutland and many people may find themselves 
challenged by their economic circumstances for periods of time.  Rutland is a 
largely affluent community and this can mean that support mechanisms are 
lacking and it is more difficult for those who need support to speak out.  The 
review has highlighted a number of areas where action is required to improve our 
support to those at ‘risk of’ or living in policy.  The Green Paper is not a final 
document but has been produced in order to encourage further discussion of 
these topics and some of the issues raised through consideration of the questions 
posed. 

3.2 Through a period of consultation the views of Elected Members, Key Partners and 
members of the public will inform the next steps of the review and a series of 
recommendations which will focus on both solutions and prevention.  These 
recommendations will be accompanied by an action plan to enable the outcomes 
of the review to be measured and monitored.  The recommendations and action 
plan will be presented to RCC Full Council in June 2017 in the form of a White 
Paper. 

4 BACKGROUND PAPERS  

4.1 There are no additional papers. 

5 APPENDICES  

5.1 Green Paper: Poverty in Rutland (Including Appendix A (Feedback from 
September Workshop) and Appendix B (Supporting Data). 

 

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577.  
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Feedback from Poverty in Rutland Workshop 

What do we want to achieve? 

 Strategic Policy – broken down to reflect the key issues then the key issues in 
more detail 

 A statement that identifies the causes of poverty, what prevents people 
escaping poverty and where in the County – needs to be articulated 

 An action plan to support delivery of the policy 
 An active document, kept under review to reflect changing circumstances 
 Not necessarily a definition of Poverty in Rutland but more a list of the key 

determinants, focussed on impact not thresholds, required interventions and 
issues including: 
Isolation 
Free school Meals 
Stigma 
Housing 
Financial awareness / Education/Poverty Prevention 
Health inequalities 
Employment / Worklessness 
Access to services – transport, broadband etc 
Cost of childcare 
 

 A catalyst for a lobbying statement for Central Government 
 A key focus on relative poverty 
 An understanding of  income, disposable income, relative income and 

living/expectations 
 MTFP shouldn’t adversely affect strategy 
 Targeting resources and services to those who need it most 

 

Define poverty in Rutland 

 Definition given too high level 
 A focus on rural definition, focusing on categories of people in Rutland 
 Fine balance – something small can destabilise – crisis makes it more difficult 

to get help, particularly those that least expect to be in that situation. 
 A lot of people in Rutland just above the level 
 Two tier village life in some communities – social hierarchy 
 Smaller villages – those sustaining the community spirit getting older 
 Each village could become a strong community – younger people involved in 

fundraising and social events 
 Lack of choice  / Options 
 Cost – higher than elsewhere 



 Rutland is seen as affluent, poverty in Rutland is in stark contrast 
 Living in an expensive area is stressful for people without means 
 Lack of financial literacy, need to know how to budget 
 Should the council support the living wages as employers and is there a role 

for the council to encourage other employers to pay a living wage, which 
would also benefit the local economy 

 Pride- people don’t want to ask for help 
 Access – people in rural locations can’t always access the help they need 
 Mental health problems – stress of living in poverty 
 People can spiral down, self-fulfilling 
 Isolation 

 Childcare – Hours of Work – Variation - cost 
 Opportunity to earn – young families in a cycle to earn to sustain living 
 How can we move these people into a situation where they are empowered to 

better themselves 
 Transport – Job interviews, Healthcare, restrictions 
 Housing – Availability of stock, cost of purchase/rent, availability of rental 
 Stigma – applying for help, keep up appearances in a wealthy area 
 Benefits – changes to tax credits 
 Family breakdown 
 In Rutland you have to have a car in order to have a job 
 Basic level of need to function in Rutland society? 
 Advice and Education 
 Unexpected events, mental health issues, health issues can lead to 

challenges 
 Aspiration – comes before opportunities to improve place 
 Do we have pockets where people do not have aspirations 
 Changing Lives Programme 
 Confidence – those doing less well in exams – not got immediate support 

 
 

  



Areas to take forward for individual panels 

Panel Subject Areas 
Resources Review the crisis fund – what this is 

being used for and who it is helping 
Financial awareness – use money more 
effectively 
Affordable housing – is it really 
affordable? 

Places Domestic violence – family 
breakdown/lack of structure 
Using capital budget 
Intervention in the housing market 
Transport – support independent 
transport providers; taxis very expensive 
in Rutland 
Transport survey 
 

People (CYP) Accessibility of childcare 
Indicators below the threshold – early 
indicators – preventions 
Important to acknowledge inter-
connectivity of Poverty 
Accessibility of childcare – cost, quality, 
availability 
Perceptions of poverty (from expert 
witnesses) and how easy it is to refer any 
concerns or sign-post to support 
Early indicators for below thresholds of 
children in care – prevention 
 

People (Adults & Health) Health inequalities 
Undiagnosed mental health conditions 
Access to advice and support services 
Ageing 
Disabilities 
Frail/old 
Ageing population, exploring real issues, 
health inequalities, social isolation, cost 
of care 
Access to services, dental 
Health inequalities 
GP/CCS, Public Health, Mental Health 
Access to info/advice and services, VCF 
e.g. community agents, CAB, churches 
Vulnerable adults 
 
 

 



 

Expert witnesses 

Panel Expert Witness, visit etc 
Resources Credit Union – and maybe an end user  

Food bank – arrange a visit 
Places Domestic Violence worker – expert 

witness 
Spire and Other Housing Providers 

People (CYP) Schools 
Teachers 
School nurses 
Barnardos 
Army welfare service 
Children’s Centre 
Child care providers/nurseries – take up 
of 15 hours or more 
Sally Hickman – access to childcare 
providers – questionnaire or interviews 
Scouts/Air Cadets 
Employers – Lands End, Rob Wills 
Another LA dealing with rural poverty 
Children – what is their voice about – 
poverty 
 

People (Adults & Health) CCG 
Public Health 
Providers 
Voluntary Organisations 
Mental Health 
CAB 
Community Agents 
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